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The PM FIPT met in DAU’s Command Conference Center in Building 202 from 1300-1600.  Attendees are listed on the attached roster.  Highlights and actions items include the following:

Director, PM Functional Center and Dean DSMC Update

· Functional Center Director
· Quota requests for ACQ 201B and PMT 352B were discussed.  Trending shows that the number of final seats for each class has generally been dropping over the last three years due the corresponding drop in demand.  Similarly, there has been a decline in the demand for ACQ203 and PMT 257 for the same reason.  A conclusion that can be drawn is that the supply of class seats is meeting demand so those needing the course should be included in the future course seat requests.
· It was also noted that the number of seat cancellations for ACQ 201B and PMT257 has been increasing between 2012 and 2014.  Cancellations for ACQ203 (a new course) is already up to 40 for FY15 classes.
· The decline in throughput for Level II ACQ/PM courses will lead to reduced demand for PMT 352B in the coming years, as the Level II courses are prerequisites.  Even with recent faculty attrition at DAU, the reduced demand will free faculty resources needed to support the additional offerings of EVM 263 and ACQ 315, which become PM Level III requirements in FY 16.

· DSMC
· Current DSMC initiatives and efforts were summarized including efforts to further recommendations from the 2014 Report to Congress on Program Management Training and Experience. 

DACM Issues

· AF:  Expressed concern over the requirement to have a level II certified PM at the head of service programs with contracts over $100M.  (discussion is part of the below summary)

Program Management Initiatives / Projects / Issues

· Impact and Response to Small Business Career Field Memo 
- 	The group reviewed the contents of the recent AT&L Small Business Career Field memorandum before summarizing how each of the components is responding.  Although the details vary, each of the components is methodically reviewing their respective workforce position decriptions to determine who and how many qualify to be shifted to the Small Business Career Field per the guidelines stated in the memorandum.  The full impact of the memorandum cannot be determined until that review has been completed.  Many suspect that the biggest impact will be in the Contracting community and a smaller impact will be seen in the PM community.

ACTION 1401112-1:  Schedule a follow on discussion after the components have been able to conduct more of their review. 
Responsible:  PM FIPT Executive Secretary.   Due date:  Aug, 2015.
Status:  in progress.

· PM Demographics 
· Community population:  Data showing past trends and future projections of the overall PM population and segments of the population were displayed and discussed.  The past trends show that the population has declined for the first time in seven years due mainly to decreases in five of the 6 largest components.  Discussion focused on understanding the cause and impact of the reduction although neither could be determined during the meeting.  Future projections were also discussed including the reason for the significant projected increase in FY16 followed by projected reductions in each of the three following years.   

ACTION 1401112-2:   FL and DACM representatives have been asked to continue studying the trends to determine the cause and impact of increases and decreases in population.  Executive Secretary will schedule an update at an upcoming FIPT.
Responsible:  Executive Secretary and DACMs.   Due date:  June, 2015.
Status:  in progress.

-	Certification Status and Trends:  Certification rates and trends were discussed.  The percentage of the community that meets certification requirements continues to grow for each of the last seven years.  Also, the percent of the community that is in the 24 month grace period and the percent that is not certified after 24 months (“does not meet certification requirements”) continues to decline.  To ensure the continuing trend, the FIPT discussed the portions of the population that that do not meet certification requirements and were over the “not certified” average of 6.2%.  The intent of the discussion was to identify what demographic had the preponderance of those not certified and what could be done to get them certified.  

ACTION 1401112-3:  FL and DACM representatives determine what can be done to improve the “does not meet certification requirements” rate of those organizations over the current 6.2% average. 
Responsible:  Executive Secretary and DACMs.   Due date:  Next FIPT (approx. March, 2015).
Status:  In progress.

-	Key Leadership Positions (KLP) Population Size:  The percent of KLPs in each of the Services were determined to be similar indicating each group was approaching the KLP initiative similarly.

· Program Manager Tenure 
· Current requirements for program manager tenure were discussed along with current scrutiny given to this topic by Congress.  This topic is also being considered for upcoming WMG and SSB agendas.  In order to ensure all members’ knowledge on tenure trends and challenges is up-to-date, the Components have been asked to provide current information on tenure status, trends and challenges.     

ACTION 1401112-4:  Components provide metrics on the current tenure status and trends in their area of responsibility.  To do this, data from those who last completed the PM position would be needed at a minimum.  Additional information regarding challenges in meeting the direction on tenure lengths and timing with relation to program events is requested. 
Responsible:  Components.   Due date:  January 15, 2015.
Status:  In progress.


· Service Acquisition Updates
· An update was provided on the Service Acquisition initiative along with highlights of the draft instruction.  Some concern was expressed on the requirement to have Level II certified program managers in charge of programs with contracts over $100M.  Concern was based on the possibility that organizations with service programs may not have any or enough level II certified program managers; that the requirement to train them may overwhelm training organization capacity; that future/potential service program managers would be required to get training that would not apply to them (they would not use in their role as service program managers); and that it would be difficult for them to get the required experience needed to qualify for a level II certification.    [Since the PM FIPT was held, Mr Kendall stated at the last SIG meeting that he was considering letting the Services decide on the qualifications needed by their service program managers (e.g.:  Level II certification may not be required for all.]

· PM KLP Initiative Update
· An update was given on the progress being made by the Test and Evaluation effort in developing and executing KLP boards.  A summary of what has been done and what is in progress for developing and executing PM KLP boards was also discussed. 

· Response to the 2014 Report to Congress on Program Management Training and Experience recommendations
· A review of the recommendations of the report was done along with a reminder that the efforts to consider and carry out the recommendations should be done.  These efforts will be briefed at a future SIG. 

ACTION 1401112-5:  FL and Components review and plan on how to carry out the recommendations discussed in the 2014 report.  Results will be reviewed and consolidated by the FIPT for a future briefing to the SIG. 
Responsible:  PM FIPT Executive Secretary and Components.   Due date:  Next FIPT (approx. March, 2015).
Status:  In progress.

Next Meeting:  Tentatively scheduled for March 17, 2015 at 1300-1630.  Location:  DAU CCC (Bldg 202)
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