Inside the Navy - 08/11/2014 
On 'eve' of G/ATOR contract award
Potential Continuing Resolution Will Not Cause Delays For ACV 1.1 Effort 

The Marine Corps' top modernization program, the Amphibious Combat Vehicle, will not be impacted if a continuing resolution goes into effect, according to a service official.
Rep. Rob Wittman (R-VA), a key member of the House Armed Services Committee, said July 15 that Congress was unlikely to pass a budget before the end of the fiscal year and a continuing resolution until after the midterm elections was likely. A continuing resolution is a stopgap spending measure that funds the services at prior fiscal year levels.
The way the ACV program is structured a continuing resolution will not have a "tremendous impact" on the effort, William Taylor, program executive officer for land systems, told Inside the Navy Aug. 6 after an Armed Forces Communications and Electronics Association conference in Washington.
The next event for the ACV program is a defense acquisition board (DAB) meeting chaired by Pentagon acquisition chief Frank Kendall. During this meeting it will be determined whether or not the Marines are authorized to release a request for proposals, Taylor said.
The capabilities development document (CDD) was approved by the Marine Corps and the service is now waiting approval by the Joint Requirements Oversight Council (JROC), Taylor stated.
"The JROC approval of the CDD is the triggering mechanism to allow us to go to the DAB to release the formal RFP," he continued.
The DAB review before an RFP release is becoming a major program milestone. Taylor said it is important for the service to have stable requirements before directing industry to deliver a product.
According to an ACV 1.1 and 1.2 integrated program that was updated on July 24, the Marines anticipate releasing an RFP in the second quarter of fiscal year 2015. Milestone B for ACV 1.1 is slated for the first quarter of FY-16 and this is when the effort will become a program of record.
The plan reveals that a preliminary design review is anticipated in the second quarter of FY-16 and a critical design review follows in the fourth quarter of the same fiscal year.
Senate appropriators are concerned with aspects of the proposed acceleration of the ACV program, such as inadequate test schedules and excessive numbers of prototypes, according to the report accompanying the Senate committee's version of the FY-15 defense spending bill.
Funding in FY-15 will be used to manufacture 33 prototype vehicles for the ACV 1.1 effort. "The Committee fully funds the fiscal year 2015 request, but rescinds $40 million previously appropriated in the Department of Defense Appropriations Act, 2014," the report reads. "The combined fiscal year 2015 fund allows ample funding for competitive contract awards in fiscal year 2015." The Senate Appropriations Committee approved the bill on July 17.
Further, Taylor said other programs in his portfolio will be impacted by a continuing resolution. The Ground/Air Task Oriented Radar the program achieved its low-rate initial production decision in January. "We're on the eve of awarding the LRIP contract right now," Taylor said. "We're also a number of weeks, I don't know how many, whether it is four, six or eight weeks, from releasing the RFP for Block 2." -- Lee Hudson
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INSIDE DEFENSE
DefenseAlert 
Pentagon Clears ACV Increment 1.1 For EMD, Directs CAPE Analysis 

The Pentagon's top acquisition official has approved the Marine Corps' Amphibious Combat Vehicle Increment 1.1 program's entry into the engineering and manufacturing development phase but is directing the service to conduct additional analysis of the program, according to service and industry sources.
Pentagon spokeswoman Maureen Schumann confirmed in a June 5 email that Pentagon acquisition chief Frank Kendall chaired a Defense Acquisition Board meeting on June 4 to discuss the ACV Increment 1.1 program. Kendall, the under secretary of defense for acquisition, technology and logistics, chairs all DAB meetings.
Kendall is directing the Pentagon's cost assessment and program evaluation office, which is led by Marine Corps Lt. Gen. Robert Schmidle, to conduct the additional analysis of the program's analysis of alternatives.
Marine Corps leaders agree that this can be accomplished to support a request for proposals release in early calendar year 2015, according to an industry source.
In November 2011, the Marines kicked off an AOA to identify an affordable alternative to the Expeditionary Fighting Vehicle, which was terminated for cost overruns.
Inside the Navy obtained a copy of the AOA through a Freedom of Information Act request. The AOA covered six options: the legacy Assault Amphibious Vehicle with a life-extension effort to improve underbelly protection; an improved AAV with more range; the canceled EFV; a newly developed vehicle, one being a high-end version with survivability; a new vehicle that is more affordable and could later be upgraded to a higher-level vehicle; and the sixth option, a Marine Personnel Carrier on a connector vessel.
However, Marine Corps Commandant Gen. James Amos directed the service to relook the program by conducting a feasibility study. This was a way for the Marines to refine requirements, see what was in the realm of the possible and quantify capability, he said.
Kendall, along with Program Executive Officer for Land Systems Bill Taylor and Tom Dee, deputy assistant Navy secretary for expeditionary programs and logistics management, confirmed there is "no impediment" to develop the RFP while the capabilities development document is in staffing with the Joint Requirements Oversight Council, according to an industry source.
The source said there is emphasis on not doing business as usual with this program. This means it has Kendall's support going forward.
This spring, Amos decided to modernize the legacy AAV fleet and buy a non-developmental amphibious wheel personnel carrier. The service is working on a phased approach that begins with ACV Increment 1.1, which is an amphious wheeled vehicle that would need to be ferried to shore by a connector.
The Marine Corps' five-year budget plan sets aside $1.2 billion for the ACV program. In the fiscal year 2015 budget request, $105.7 million is set aside, $67.7 million more than the $38 million the service said this spring it needs to execute the newly defined program, according to a Marine Corps document obtained by InsideDefense.com. -- Lee Hudson

INSIDE DEFENSE
DefenseAlert 
At Marine Corps' Request, Senate Authorizers Shift $52 Million From ACV 

Senate authorizers want to shift about $52 million in fiscal year 2015 funding for the Amphibious Combat Vehicle funding "at the request of the Marine Corps," according to a report issued on Wednesday.
The Senate Armed Services Committee's report accompanying the FY-15 defense authorization bill recommends shifting $45 million from the Marines' ACV request to the Navy's shipbuilding account for the Landing Craft, Air Cushion service-life extension program, as well as $7 million in the research and development account for surface connector research and LCAC stern ramp testing.
House authorizers did not make the same recommendation in their mark of the FY-15 defense authorization bill, setting up a conference issue.
The Marines are set to meet with Pentagon acquisition chief Frank Kendall June 4 for a Defense Acquisition Board review of the ACV program.
InsideDefense.com reported in April that the Marine Corps wanted to shift funding for its ACV concept in 2014 and 2015, according to Lt. Gen. Kenneth Glueck, deputy commandant for combat systems and integration.
Glueck said the Marines were working with Congress to ensure ACV funds were put into the correct budget accounts because the service drastically shifted its ground vehicle modernization strategy by moving to purchase a wheeled assault vehicle over a tracked assault vehicle. The original strategy called for buying the Joint Light Tactical Vehicle first, the ACV second and the Marine Personnel Carrier third. Now, the service plans to buy JLTV first, MPC second and ACV third.
In it FY-14 budget request, the service projected it would spend $275 million on ACV in FY-15. However, in the FY-15 budget request only $105 million was set aside for the effort. "The funding decrease from FY-14 to FY-15 is a result of revised program strategy," a Navy FY-15 budget document states.
The restructuring reflects a need to shift funds for the service's new budget priorities. Glueck said in April that a wheeled-assault amphibious vehicle will have to be transported ashore using a ship-to-shore connector, or by a JHSV.
Accordingly, the service is interested in a new ramp for the Joint High Speed Vessel that can be extended into the water, Glueck said on April 9. "Right now, they have a ramp that's on it that will go to the shore," he said. -- Lee Hudson


Inside the Navy - 05/26/2014 
Plans to upgrade 392 vehicles
Marine Corps Will Upgrade Amphibious Vehicles Under $1.65M Cost-Cap 

The Marine Corps intends to upgrade the survivability of its legacy amphibious vehicle fleet under a cost-cap of $1.65 million per vehicle or a total of $646.8 million, a stopgap move that will keep the vehicles in the fleet as the next-generation vehicle comes online.
On May 9, the Marines awarded $27 million contracts to BAE Systems and Science Applications International Corp. for Assault Amphibious Vehicle survivability upgrades. During Operation Iraqi Freedom the vehicle proved to be vulnerable to improvised explosive devices, Dennis Boucher, AAV program director, told Inside the Navy during a May 22 interview at Marine Corps Base Quantico, VA.
"In 2007, in Iraq, for all intents and purposes the vehicle was pulled out . . . it was not protected enough to use," he added.
Boucher's mission is to keep the AAV relevant until the Amphibious Combat Vehicle is fielded. The service plans to keep AAVs in the fleet until 2035.
The AAV entered the service in 1972, and was to have been replaced by the Expeditionary Fighting Vehicle. But the Defense Department canceled the EFV in January 2011 after investing nearly $3 billion in it.
Because the Marines plan to have the ACV fielded sometime between 2025 and 2030, the AAV has to be improved, with survivability a key focus. The AAV does not provide crew members and embarked Marines the "level of protection necessary to operate in contemporary combat environments where there is a high probability" of encountering IEDs, according to a statement of work released last October by the AAV program director.
The contracts awarded to BAE and SAIC are for design and development efforts to improve force protection. For example, this may include installing blast-mitigating seats instead of bench seats. Blast-mitigating seats are similar to seats installed in Mine Resistant Ambush Protected vehicles, Boucher said.
The contracts include options that, if exercised, would bring the cumulative estimated value of the deal to between $163 million and $205 million. Boucher said the service intends to exercise the contract option in February for one of the contractors.
Once the option is exercised, the contractor will have 10 months to upgrade 10 prototype test vehicles. As long as the Marine Corps agrees this is an acceptable solution the upgrade program will enter low-rate initial production. If not, Boucher said, the Marine Corps could then ask the other contractor to upgrade 10 prototype test vehicles.
The Marine Corps plans to upgrade 392 AAVs to give the service four battalions of lift. Since the survivability upgrades will increase the weight of the vehicle, Boucher said, the service has reduced the vehicle's carrying capacity requirement. Right now, the AAV can hold 18 Marines in the back of the vehicle and a crew of three Marines up front. However, after the survivability upgrades the new requirement is to hold a total of 17 Marines instead of 21.
A chart included in the statement of work shows the Marine Corps expects the first LRIP production lot (four vehicles) of the upgraded AAV to be delivered in the first quarter of fiscal year 2018. Starting in the second quarter of FY-18, LRIP will reach six vehicles and will maintain that pace through the second quarter of FY-19. Over the next several fiscal quarters, production will slowly increase until full-rate production (24 vehicles) starts in the first quarter of FY-21. That rate will hold until it drops to 18 in the final quarter of FY-23 when production ends.
ITN reported there were two other contractors who bid on the AAV survivability upgrade contracts, General Dynamics Land Systems and Lockheed Martin.
GDLS had been considered a favorite to win a deal by some observers. The company requested an out brief from the Marine Corps, and the briefing will detail how the service reached its decision on what companies would receive contracts.
Lockheed did not address if the company requested a briefing from the Marine Corps. "We are disappointed that Lockheed Martin was not selected for the AAV Survivability Upgrade contract," the company wrote in a statement. "We respect the Marine Corps' decision, and we look forward to continuing support of the Marines in the future." -- Lee Hudson

DefenseAlert 
House Authorizers Support Accelerating ACV Program, Add $85 Million 

The House Armed Services Committee is supporting the Marine Corps' plans to accelerate the Amphibious Combat Vehicle Increment 1.1 program, providing an additional $85 million in its mark of the fiscal year 2015 defense authorization bill.
In the Navy's FY-15 budget request that was sent to Congress in March, $105 million was set aside for ACV Increment 1.1. A year earlier, the Marine Corps projected it would spend $275 million on ACV in FY-15. "The funding decrease from FY-14 to FY-15 is a result of revised program strategy," Navy FY-15 budget documents read.
But this week, House authorizers provided additional funding for the service's new, eight-wheeled amphibious vehicle program. This followed another key development for the program: On April 29, the Marine Corps Requirements Oversight Council met and validated the requirements for ACV Increment 1.1, Lt. Gen. Kenneth Glueck, deputy commandant for combat development and integration, told Inside the Navy that day.
The Marine Corps completed its capabilities development document for ACV Increment 1.1 about two weeks ago. The next step is for the Joint Requirements Oversight Council to review the program. "We're going to see if we can compress the [JROC time line] some," Glueck said. "Since we're buying a production vehicle and there's not a lot of research and development that's required we're trying to compress this as quickly as we can."
Glueck said JROC staffing typically lasts about 90 days. "Once it gets approval, we will begin to select potential vendors," he added.
On April 23, the Marine Corps released a request for information for the "non-developmental ACV program," seeking an eight-wheeled amphibious combat vehicle. The RFI describes a "typical program schedule" that includes the delivery of 16 prototype vehicles beginning nine months after contract award, at a rate of four vehicles per month. In the RFI scenario the service uses April 2016 as the contract award date.
The service, under its MPC program, has built and tested a technology demonstrator and conducted focused performance demonstrations using existing contractor vehicles to "develop, refine and validate requirements and costs," according to the document.
The Marine Corps awarded $3.5 million contracts for MPC prototypes in August 2012 to General Dynamics Land Systems, BAE Systems, Lockheed Martin and Science Applications International Corp.
The systems demonstration and studies phase of the contracts included a water performance evaluation; limited survivability evaluations, or blast tests; a human factors and stowage capacity study; and an assessment of how much of the vehicle will be built in the United States.
The Marine Corps looked at the objective and threshold requirements for the MPC and applied them to the ACV Increment 1.1 program to accelerate the program's time line, Glueck said.
The program office expects ACV Increment 1.1 requirements to be similar to those laid out for the MPC program. The service would like a vehicle with Mine Resistant Ambush Protected-level survivability that can operate in open ocean water and conduct shore-to-shore operations, Marine Corps spokesman Manny Pacheco wrote in a May 1 email.
The MPC demonstrated a carrying capacity of nine combat Marines; however, the service is looking to expand the carrying capacity for ACV Increment 1.1. "We are confident that the current level of mature technology will meet the needs of our Marines," Pacheco added. -- Lee Hudson

Inside the Navy - 03/03/2014 
Briefs Mabus in the next two weeks
Amos: Marine Corps Won't 'Drag Feet' On Amphibious Vehicle Strategy 
Posted on InsideDefense.com: February 28, 2014

Facing many questions over the future direction of its combat vehicle program, the Marine Corps is "not going to drag [its] feet" on moving ahead with an amphibious vehicle strategy and will fund research efforts in the 2015 budget toward a solution for getting Marines ashore, Marine Corps Commandant Gen. James Amos told Inside the Navy late last week.
Following a Feb. 27 Marine Corps Association awards banquet in Arlington, VA, Amos told ITN that he is meeting with Navy Secretary Ray Mabus within the next two weeks to discuss his proposal for the way forward.
Amos' comments fall in line with what ITN reported in early February that the Amphibious Combat Vehicle will be delayed and that there will be discussions on resurrecting the Marine Personnel Carrier program -- which is technically in a "hold" status -- and incorporating existing Assault Amphibious Vehicle upgrades in the near term.
"No, the ACV program itself is not on the back burner," he said. "The whole program is my No. 1 priority, I've said that all along, and it's going to continue to be. I'm very optimistic and I think it's the right way ahead."
Mabus is a "huge supporter" of the ACV since the Expeditionary Fighting Vehicle was canceled, Amos added. The EFV effort preceded the ACV.
"I need him to say, 'Commandant, this is exactly the right direction we need to go," Amos continued.
Amos confirmed the service may have an interim solution between the ACV and the legacy Assault Amphibious Vehicle.
Lt. Gen. Kenneth Glueck, deputy commandant for combat development and integration, will sponsor an industry day "fairly soon" on ship-to-shore connectors, Amos said.
Amos added that with an interim solution a ship-to-shore connector will be a "real important" part of the equation, especially with a seabase being located 50 to 100 miles away from the shore.
"When you think about coming from a seabase a long ways off you're going to need something to move all of that stuff and there are some ideas out there for connectors that are actually pretty solid," Amos said.
However, nothing in acquisition "happens fast," Amos said adding, "My intent would be in the next two to three years see some prototypes of connectors that we could actually practice with."
During an April 2012 Senate Armed Services seapower subcommittee hearing, Lt. Gen. Richard Mills, who at the time was deputy commandant for combat development and integration, defended the need for both the MPC and ACV. He said the MPC makes sense from both an affordability and flexibility perspective.
"It's different, but it also mitigates some risk," Mills said. "If you lose a vehicle, you don't lose an entire squad."
Michael Bolon, senior vice president of Navy and Marine Corps programs for General Dynamics Land Systems told ITN in a June 2013 interview the Marine Corps is "very interested" in a complementary lift capability because in certain situations like operating in an urban environment a wheeled vehicle has an advantage. GDLS and BAE Systems are the two main companies that manufacture amphibious vehicles.
Also, an MPC would have a smaller price tag than an ACV because it will be slower and not have the seagoing capability the ACV would have, he said.
The MPC is seen as the complement to the ACV but it was put on hold because of budget pressures. The Marines were planning to buy the Joint Light Tactical Vehicle, ACV and MPC as part of its sequential modernization strategy.
MPC provides armored protection and lethality to protect the vehicle and support dismounted infantry in the attack, while providing payload to carry the infantry's combat loads, mission-essential equipment and up to two days of supply, according to FY-14 Navy budget justification documents.
"However, the budget cut in FY-14 tells me what I need to know," a congressional source told ITN. "They are still waiting to decide between ACV and MPC." -- Lee Hudson

Inside the Navy - 01/13/2014 
Feasibility study ongoing
ACV Team Briefed Commandant In Late December, Awaiting Feedback 
Posted on InsideDefense.com: January 10, 2014 
The Amphibious Combat Vehicle team briefed Marine Corps Commandant Gen. James Amos in late December on the status of the group's efforts and the team continues to research and engage with industry and academia to develop requirements for the program, according to a service spokesman.
The team, which is located at Marine Corps Base Quantico, VA, briefed Amos on what is in the realm of the possible and is waiting for feedback from him, Marine Corps spokesman Manny Pacheco said Jan. 9.
Pacheco reiterated defining requirements for the ACV is an ongoing process.
When asked when Amos will make a decision on the ACV's requirements so that that information can inform the service's budget, the commandant's spokesman Lt. Col. David Nevers said in a Jan. 10 email, "I can tell you that the commandant will make a decision soon on the future of the ACV, his No.1 programmatic priority. I'm afraid I can't be any more specific than that."
The service is conducting a feasibility study that looks to employ existing technologies to define requirements for the ACV. The study is intended to help the Marine Corps better understand the risks as well as the best approach for developing an affordable, high-water-speed vehicle, John Burrow, ACV director, told ITN during a March 2013 interview at Marine Corps Base Quantico, VA. "Ultimately, our job is to drive down the cost as low as possible and provide that information to Marine Corps leadership to make affordability decisions," Burrow said. "Given that we can provide an ACV with capability X and cost Y, the Marine Corps will decide if it is affordable based on the value it provides."
The Marine Corps is taking these steps to build an affordable ACV because the program's predecessor, the Expeditionary Fighting Vehicle program, was canceled due to cost overruns.
In October, the Navy's top acquisition executive said the ACV program may be delayed up to three years if sequestration continues.
"When we understand which path we're on, then that will solidify some of the budget decisions," Sean Stackley, the assistant secretary of the Navy for research, development and acquisition, told Inside the Navy Oct. 23 after a House Armed Services tactical air and land forces subcommittee hearing.
The ACV program is now in the design phase and the Marine Corps has reached out to naval warfare centers and laboratories, Army laboratories and Naval Sea Systems Command. The contractors selected, BAE Systems and General Dynamics Land Systems, will support the ACV team by actively participating in identifying the requirements trade space, developing a common cost model, developing baseline technical parameters and establishing a common and consistent analytical framework for developing and evaluating a concept design, ITN reported in March.
"But in terms of what the program's ultimate schedule looks like, we have several wickets that we have to get through," Stackley said. "One of which is a decision point with the commandant, that then flows to the [Office of the Secretary of Defense] so the program plan, what you call the baseline, that does not exist today."
When the Marine Corps does establish a baseline for the ACV program, Stackley said, it will come during a period of great budget uncertainty, owing to the question of sequestration.
"There is going to be healthy debate over what the budget assumptions are that go with the program schedule we outline," he continued. -- Lee Hudson

DefenseAlert 
General: Marine Corps Could Shelve Development Of High-Speed Amphibious Vehicle 
Posted on InsideDefense.com: October 25, 2013 
The Marine Corps' strong interest in acquiring an Amphibious Combat Vehicle with high water speed could prompt the service to shelve plans for developing such a system until the technology matures, according to the service's No. 2 uniformed leader.
Marine Corps Commandant Gen. James Amos is due to be briefed this fall on an assessment of requirements, design and cost trades to develop high-water-speed ACV capability concepts with associated cost ranges. In a brief Oct. 22 interview with InsideDefense.com, Marine Corps Assistant Commandant Gen. John Paxton said the program is not going to be canceled like its predecessor, the Expeditionary Fighting Vehicle.
"No, we have research and development money laid against it and we are . . . actively looking about the trade space between vehicle weight, cost per vehicle and high water speed," Paxton said. "And we think there are technology capabilities out there that we just want to take a real good look at to see if they are worth pursuing, yes or no. We will let the facts of the debate, the weight, the speed, the cost determine where we're going to go."
But when pressed on whether the Marine Corps could put the concept on the shelf, Paxton said it is "absolutely" possible the service would delay the development of a vehicle with high water speed if the technology is not ready. "We think that having the capability to do high water speed is incredibly important," he said. "Now if the technology isn't there, then that's right, then we would say, 'OK, here's what we need' -- of course, you can't predict how much you're willing to pay for it 10 years from now -- but it's certainly something we could lay up and revisit, absolutely."
Recent trade studies by naval officials that remain under wraps have found no low-risk solutions that encompass both high water speed and the Marine Corps' other desired capabilities for the vehicle's protection and weapons, an industry source said, noting the closely held results are due to be briefed to the Marine Corps Requirements Oversight Council during a "risk requirements review" in November or December. Officials found two feasible designs with high water speed, the source said, but they lack desired protection against "2X" size improvised explosives and have weapons far less capable than the desired 30 mm cannon.
Although Navy acquisition executive Sean Stackley testified before Congress this week that further sequestration might delay the ACV program for up to three years, congressional sources said Paxton's comments about potentially shelving the concept appear to mark the first time the Marine Corps' leadership has publicly raised the prospect of deferring the program.
"I'd call that news," a congressional source said of Paxton's remarks. Deferring the acquisition of the ACV would increase the importance of upgrading existing amphibious assault vehicles and could warrant expanding that effort to make it broader or "more robust," the source said.
Earlier this year, Amos said the upcoming ACV decision would be about whether to proceed with developing an ACV with high water speed or a slower ACV "displacement vehicle." But, as Paxton's comments show, the Marine Corps remains very interested in a high water speed capability, even though such a requirement boosted the cost of the ACV's predecessor, which was ultimately deemed unaffordable and terminated by then-Defense Secretary Robert Gates. -- Christopher J. Castelli

Inside the Navy - 10/28/2013 
USMC looks at limited reset for AAVs
Stackley: ACV May Be Delayed Up To Three Years Under Sequestration 
Posted on InsideDefense.com: October 25, 2013 
The Navy's top acquisition executive said over the next few years, many programs will be slowed under sequestration cuts, including the Amphibious Combat Vehicle, which could potentially be delayed for up to three years.
What happens in future budgets will be clarified by what happens with sequestration. "When we understand which path we're on, then that will solidify some of the budget decisions," Sean Stackley, the assistant secretary of the Navy for research, development and acquisition, told Inside the Navy Oct. 23 after a House Armed Services tactical air and land forces subcommittee hearing.
The ACV program is now in the design phase and the Marine Corps has reached out to naval warfare centers and laboratories, Army laboratories and Naval Sea Systems Command. The contractors selected, BAE Systems and General Dynamics Land Systems, will support the ACV team by actively participating in identifying the requirements trade space, developing a common cost model, developing baseline technical parameters and establishing a common and consistent analytical framework for developing and evaluating a concept design, ITN reported in March.
"But in terms of what the program's ultimate schedule looks like, we have several wickets that we have to get through," Stackley said. "One of which is a decision point with the commandant, that then flows to [the Office of the Secretary of Defense] so the program plan, what you call the baseline, that does not exist today."
When the Marine Corps does establish a baseline for the ACV program, Stackley said, it will come during a period of great budget uncertainty, owing to the question of sequestration.
"There is going to be healthy debate over what the budget assumptions are that go with the program schedule we outline," he continued.
In June, Marine Corps Commandant Gen. James Amos called the ACV his top modernization priority. More recently, Amos told Congress the ACV and the Joint Strike Fighter programs were equally important. That slight change in messaging is seen by some as a strategy to protect the JSF program under sequestration, which could entail slowing down the ACV program or canceling it altogether, ITN reported last month.
Amos will be briefed by a team of ACV officials by the end of the calendar year. This briefing will include cost and technical information to inform a path forward for the program, Marine Corps spokesman Manny Pacheco told ITN Oct. 23.
The service is conducting a feasibility study that looks to employ existing technologies to define requirements for the ACV. The study is intended to help the Marine Corps better understand the risks as well as the best approach for developing an affordable, high-water-speed vehicle, John Burrow, ACV director, told ITN during a March interview at Marine Corps Base Quantico, VA. "Ultimately, our job is to drive down the cost as low as possible and provide that information to Marine Corps leadership to make affordability decisions," Burrow said. "Given that we can provide an ACV with capability X and cost Y, the Marine Corps will decide if it is affordable based on the value it provides."
The Marine Corps is taking these steps to build an affordable ACV because the program's predecessor, the Expeditionary Fighting Vehicle program, was canceled due to cost overruns.
The service is looking at other options for its amphibious vehicle fleet and is considering a limited reset approach for its legacy Assault Amphibious Vehicle personnel variant to gather as much information as possible about amphibious vehicle options for senior leadership, ITN reported in July.
Limited reset comprises replacement, recapitalization and repair. Replacement includes buying new parts and replacing obsolete or worn out parts that are critical to extending the vehicle's life cycle. Recapitalization will extend the equipment's "useful life" by returning it to a near-zero-mile/zero-hour condition based on the original performance specifications from the last upgrade effort in 2007. Repair is an effort that will overhaul the vehicle's condition to Marine Corps standards, according to a July 5 request for information posted on Federal Business Opportunities.
The AAV is the Marine Corps' self-deploying, fully amphibious combat vehicle that was originally fielded in 1971 and the last major rebuild effort was completed in 2007. The end-of-life for the platform has been extended until 2030, the notice continues.
The Marine Corps is "developing an acquisition strategy for a survivability upgrade on roughly 40 percent of the vehicles in service; however, this effort does not address long term sustaining maintenance effort," the RFI reads.
According to the RFI, the service is conducting market research to assess available sources to perform a limited reset for 1,064 vehicles from fiscal year 2016 through 2030.
The service will have to figure out a path forward for the AAV program. The Marine Corps must decide if it will continue to have AAVs when the new ACV is fielded. The ground vehicle has taken a hit because of budget constraints. For example, in June the service put the Marine Personnel Carrier program on ice because of budget pressures. The MPC was to complement the ACV.
"The ground vehicle strategy is susceptible to reevaluation as a result of significant changes to the budget," Bill Taylor, program executive officer for land systems, told ITN Sept. 27 after a presentation at the Modern Day Marine conference at Marine Corps Base Quantico, VA. It is an "evolving process," he added.
Since the MPC has been taken out of the budget, the service has not decided on whether or not it will keep AAVs while ACVs are fielded to provide lift for infantry battalions, Col. Keith Moore, then-advanced amphibious assault program manager, told ITN during a June 26 interview.
"What we're certainly planning for within AAV is to provide at least the space for senior decision makers . . . to let them know we've got plans to allow you to make up that delta in AAVs until you can either decide to buy MPC or decide whether you're going to lift those infantry battalions in some other way," he stated. -- Lee Hudson

Inside the Navy - 09/30/2013 
Ground vehicle strategy uncertain
Sources: Amphibious Combat Vehicle May Be Sacrificed In Favor Of F-35 
Posted on InsideDefense.com: September 27, 2013 
Marine Corps leaders have signaled they are willing to accept cuts to the next-generation amphibious vehicle to protect the service's variant of the Joint Strike Fighter program from sequestration, according to service sources.
Marine Corps Commandant Gen. James Amos has previously called both the Amphibious Combat Vehicle and the JSF programs top modernization priorities for the service, albeit with different emphases. In June, Amos told lawmakers the ACV was the service's No. 1 priority. More recently, Amos told Congress the ACV and JSF were equally important. That slight change in messaging is seen by some as a strategy to protect the JSF program under sequestration, which could entail slowing down the ACV program or canceling it altogether, sources told Inside the Navy.
Amos will be briefed by a team of ACV officials in November, Lt. Gen. Kenneth Glueck, deputy commandant for combat development and integration, said Sept. 27 at the Modern Day Marine conference.
The service is conducting a feasibility study that looks to employ existing technologies to define requirements for the ACV. The study is intended to help the Marine Corps better understand the risks and best approach for developing an affordable, high-water-speed vehicle, John Burrow, ACV director, told ITN during a March interview at Marine Corps Base Quantico, VA.
"Ultimately our job is to drive down the cost as low as possible and provide that information to Marine Corps leadership to make affordability decisions," Burrow said. "Given that we can provide an ACV with capability X at cost Y, the Marine Corps will decide if it is affordable based on the value it provides."
The Marine Corps is taking these steps to build an affordable ACV because the program's predecessor, the Expeditionary Fighting Vehicle program, was canceled due to cost overruns.
The Marine Corps has taken a hit to its ground vehicle strategy because of budget constraints. For example, in June the service put the Marine Personnel Carrier on ice because of budget pressures. The MPC was to complement the ACV.
"The ground vehicle strategy is susceptible to reevaluation as a result of significant changes to the budget," Bill Taylor, program executive officer for land systems, told ITN Sept. 27 after his presentation at Modern Day Marine.
It is an "evolving process," he added.
Meanwhile, the service is looking to upgrade its legacy amphibious vehicle fleet. The service intends to release a request for proposals for limited reset for the Assault Amphibious Vehicle.
In mid-October, Taylor will chair a pre-engineering and manufacturing development decision review, he said.
On Sept. 3, a presolicitation was posted on the Federal Business Opportunities website stating the service intends to award contracts to complete a preliminary design review, critical design, test support, EMD prototypes and low-rate initial production vehicles to upgrade and sustain the AAV. An industry day will be held in the Quantico, VA area about 14 days after an RFP is released, according to the notice.
The limited reset approach includes replacement, recapitalization and repair of the AAV fleet. Service leaders have yet to decide the next steps for the Marine Corps' amphibious vehicle fleet, including the way ahead for both the ACV and AAV programs.
ITN reported in May that the service was looking to upgrade AAVs to better protect the vehicle against improvised explosive devices before the envisioned ACV comes online in 2020. -- Lee Hudson





Inside the Navy - 07/08/2013 
AAV upgrade RFP to be released 
Sequestration May Drive Marine Corps To Reduce Amphibious Vehicle Buy 
Posted on InsideDefense.com: July 5, 2013 
The Marine Corps may not be able to purchase the same number of amphibious assault vehicles it has planned if sequestration cuts continue, reductions that would include eliminating about 8,000 Marines from infantry battalions, aviation squadrons, headquarters and logistics units, according to a service official.
If force structure cuts reach the point where there are no longer 20 to 23 infantry battalions, the Marine Corps may not buy the same number of Marine Personnel Carriers, the complementary capability to the Amphibious Combat Vehicle, Col. Keith Moore, advanced amphibious assault program manager, told Inside the Navy during a June 26 interview.
The service is already drawing down from about 202,000 Marines to 182,000 because of cuts imposed by the 2011 Budget Control Act. Further sequestration cuts would reduce that number by an additional 8,000 Marines to bring the force to 174,000, Marine Corps Commandant Gen. James Amos said the same day, during a Defense Writers Group breakfast.
"They're infantry battalions. They're fixed-wing squadrons, which would be F-35 -- they are, in the near term, going to be some F-18s and probably some Harriers, but in the long term, it would be F-35. There will be some attack helicopters, some Cobras and Hueys. There will be some MV-22s. And there will be logistics battalions," Amos said, declining to give exact numbers or the locations of these units.
Moore pointed out that one-third of Marine infantry battalions will be employed with aviation assets. This means it would have to be a significant reduction to impact an MPC buy.
"What it may end up meaning is you still buy the [same] number of ACVs, because we're probably not going to get below that number of infantry battalions, but now the complementary vehicle in the short term and the number of [Amphibious Assault Vehicles] that you keep around in the longer term" may be reduced, Moore said.
Amphibious Combat Vehicle
Moore's office has been heavily involved in the ACV feasibility study that is ongoing by providing cost and technical information for the trades that may be required if the Marine Corps decides it needs a high water speed capability, he said.
The study is focusing on understanding what capabilities the service may need to trade off to keep the ACV affordable, Moore stated.
"Coming off the disappointment a couple of years ago of seeing the [Expeditionary Fighting Vehicle] canceled, right as it looked like we were really on the cusp of having resolved all of the technical and other programmatic issues with that system, [and] launching off into three different vehicles. Being able to bring an integrated approach where things we learned on one of those vehicles could be applied across the technical tools, the cost tools and those other areas where those vehicles are different" is really defining the path forward for the ACV, he said.
The EFV program was canceled due to cost overruns. Marine Corps officials stress affordability is a priority when it comes to the ACV program. Amos is expected to make a decision this fall on the service's path forward for the ACV.
Marine Personnel Carrier
The Marine Corps has delayed the MPC program until there is room in the budget to resurrect it. Moore hopes the future fiscal environment will become more predictable and allow the service to put the MPC back in the budget.
However, "it's certainly several years in the future before the Marine Corps' got to nail down all of those decisions," he said.
The service is now wrapping up MPC demonstrations. The service awarded four $3.5 million demonstration contracts to BAE Systems, General Dynamics Land Systems, Lockheed Martin and Science Applications International Corporation to build MPC prototypes.
"Industry, in my mind, really stepped up and you could really tell they were very interested in meeting the Marine Corps' requirements," Moore said. "In some cases, those were some stretch requirements outside of what is traditionally associated with that kind of vehicle and they have put in a lot of time and effort and money."
After wrapping up the demonstrations at the end of the calendar year, the service will be able to refine the requirements for the program, he said. "When, ultimately, the fiscal environment and other things shift to where it's time to put MPC back as a program moving forward we are poised to launch into that as rapidly as possible to provide that capability to the Marine Corps," Moore said.
When asked that once the program is put back into the budget if the technical information gained from the demonstrations will be outdated, Moore said, the service will modify the requirement as threats emerge over time.
"There will still be work to be done with some refinement that will have to take place for restarting that program, but we should be able to refine that as a narrow range of things to figure out," he said.
Amphibious Assault Vehicle
The Marine Corps will have to figure out a path forward for the AAV program. The service must decide if it will continue to have AAVs, as the ACV is fielded.
Since MPC has been taken out of the budget, the service has not decided on whether or not it will keep AAVs while ACVs are fielded to provide lift for infantry battalions, Moore said.
"What we're certainly planning for within AAV is to provide at least the space for senior decision makers . . . to let them know we've got plans to allow you to make up that delta in AAVs until you can either decide to buy MPC or decide you're going to lift those infantry battalions in some other way," he stated.
Another option could be for the service to replace the AAV fleet one-for-one with ACVs, Moore said.
Moreover, the service plans to release a request for proposals in the "near term" for survivability upgrades for AAVs to protect Marines from the improvised explosive device threat that may be around in the next 10 to 20 years, Moore said.
The upgrades will allow AAVs to "operate in a high IED threat arena so additional armors, better blast seating, those kinds of things to ensure that occupants are as well protected as possible," he stated.
The Marine Corps released a AAV reset market survey to industry on July 5.
Fleet readiness for the AAV fleet has increased from the 50 percent range about five years ago to the mid-70 percent range. Moore expects the readiness level to increase into the mid-80 percent range in the next year.
The program increased the fleet readiness level by reaching out to industry, labs, warfare centers, Army arsenals and depots to do work for the program, Moore said.
"It's really been exciting to look at new and different approaches to maintaining the system," he said.
The program office has also been working through obsolescence issues, developing alternative sources to get parts or performing a limited redesign on the platform if the part is no longer available, Moore stated.
"We're planning on a path that would keep AAV as valuable as possible as part of the fleet for the indefinite future," he said. -- Lee Hudson
Inside the Navy - 06/17/2013 
MPC on hold
Marine Corps Explores Options To Fulfill Amphibious Lift Requirement 
Posted on InsideDefense.com: June 14, 2013 
MARINE CORPS BASE QUANTICO, VA -- The Marine Corps wrapped up a study that validated the service's amphibious lift requirements whether the solution is a tracked vehicle, wheeled vehicle or air assets, according to a service official.
The study's main focus was on the Amphibious Combat Vehicle, which is the service's next-generation amphibious vehicle. Since the cancellation of the Expeditionary Fighting Vehicle program due to cost overruns, the service had to establish how many amphibious vehicles are needed to complete its mission, Kevin McConnell, deputy director of fires and maneuver integration, told Inside the Navy June 10 during an interview at Marine Corps Base Quantico, VA.
The second part of the study focused on sustained land-based operations. This focused on the vehicles needed to move infantry in a major combat operation, he said.
"We've always had this assumption, and it actually proved itself out in Desert Storm and in [Operation Iraqi Freedom], is we need to be able to move about 11 to 12 battalions of infantry by Assault Amphibious Vehicle," McConnell added.
This was the service's planning assumption throughout the study. The AAV was selected because it is the amphibious vehicle the Marine Corps uses today, he said.
"The problem is, when you buy a vehicle that's designed for water, you're paying a lot of money for that when most of your requirement is on land," McConnell stated.
McConnell said the Marine Corps thought there may be a better way to get a total lift requirement with a mix of vehicles.
The Marine Personnel Carrier is a key part of the service's ground vehicle portfolio. Back during the EFV program the Marine Corps was looking at a mix of EFVs and MPCs, he said.
"As we transition to ACV, we kind of had that mix, but we looked back at what our minimum requirement for ACV was and then the total requirement and of course the impact on the force of different kinds of solutions," McConnell added.
The study looked at MPC as an option as well as Mine Resistant Ambush Protected vehicles. The study showed there are many different way to get the minimum infantry lift requirement, he said.
"Each of those ways has a different effect on the force," McConnell stated. "More manpower requirements, less manpower requirements, potentially more and differing maintenance requirements depending on what you have."
However, McConnell said this becomes "moot" when you look at the budget constraints the service is facing. The service's top ground priority is ACV and looking at affording things such as MPC drops away in the near term, he said.
"That's the scary thing is that because ACV is likely a long program, if the budget holds kind of where it is, which is pretty low, it could be a decade before or more before we get back around to MPC," he said.
"In the near term, meaning from now to whenever MPC [is built], we're going to rely on what we have, the AAV and the division truck companies. Potentially in some situations an increased reliance on air," McConnell continued.
McConnell called this approach not the best way forward, but it is a sure way to meet the service's lift requirements, he said.
This study concluded the Marine Corps must have a minimum of 600 ACVs to provide the lift for six infantry battalions. The 600 figure includes the spares the service will need, McConnell stated.
However, McConnell said there is potential the service may replace all of its AAVs with ACVs and that would increase the quantity up to 1,000 vehicles.
"There's a lot of good about that in that it's on vehicle, maintenance, training, all of those kinds of things become a little bit easier," he said.
However, the downside is the service will pay a lot of money for a swim capability it will not use often. McConnell said amphibious vehicles spend 20 percent of their service life in the water.
Amphibious vehicles are an economical way to move infantry compared to using ships and aircraft, he said.
"We have said that we want that capability, there's value in that capability, but there's also a danger in over investing in it because it's a very expensive capability," McConnell said. -- Lee Hudson


THE END



Inside the Navy - 05/20/2013 
JLTV, ACV may be endangered
Marine Corps Could Face $300M Reduction In FY-14 Due To Sequestration 
Posted on InsideDefense.com: May 17, 2013 
The Marine Corps will take a $300 million hit in fiscal year 2014 if sequestration cuts are applied, with $250 million coming from procurement dollars and about $50 million from research and development funding, according to the Navy's acquisition chief.
Sequestration cuts in FY-13 are causing the Marines to suffer a $300 million cut across their procurement accounts and a smaller, yet significant, cut in research and development dollars, Sean Stackley, assistant secretary of the Navy for research, development and acquisition said May 14 during a Senate Armed Services seapower subcommittee hearing on Marine Corps modernization.
"We're having to go line-by-line through the Marine Corps' programs to mitigate the effects in '13, recognizing that some of those effects bow wave into the outyears," Stackley said. "So there may be some necessary backfilling associated with sequestration."
Sen. John McCain (R-AZ), the subcommittee's ranking member, raised the question of degraded readiness due to sequestration cuts. Lt. Gen. Richard Mills, deputy commandant for combat development and integration, said the first readiness impacts would be felt in aviation.
"Those are skills and sets that deteriorate very rapidly and which require constant refresher training," Mills stated.
Ground forces have a "little more lag time" to maintain readiness, he said. Mills pointed out that reductions to budget accounts supporting spare parts and maintenance will eventually have an impact on the Marine Corps' ability to deploy forces.
In response to several questions on sequestration, Stackley continued to point to Defense Secretary Chuck Hagel's ongoing Strategic Choices and Management Review that is framing options for force structure, investments and other spending areas. Stackley told the subcommittee that DOD is trying to avoid a strict service-by-service allocation if sequestration is imposed in FY-14 and instead is looking at the capabilities, operations and priorities resident in each service.
Moreover, Mills said sequestration could endanger the service's plan to for buying both the Joint Light Tactical Vehicle and the Amphibious Combat Vehicle sequentially.
"So it's one that we've very concerned about and one that we're watching very carefully," he stated.
When it comes to the ACV program Mills said the service learned from the Expeditionary Fighting Vehicle, which was canceled due to cost overruns. The number-one lesson the Marines learned was to balance high-water speed against the other capabilities, Mills said.
"When you look at the costs of . . . high speed in the water issue and you look back on it in retrospect, it's just nonsense," McCain said.
The third part of the Marine Corps' ground vehicle triad, the Marine Personnel Carrier is delayed "a number of years" to ensure the service can afford both JLTV and ACV because those vehicles are necessary for the service's core missions, Mills added. -- Lee Hudson



Inside the Navy - 04/22/2013 
Feasibility study ongoing
Amos: Marines Will Make A Decision This Fall On ACV Water Speed 
Posted on InsideDefense.com: April 19, 2013 
The Marine Corps will make a decision in the fall on whether it will buy a high water speed or slower moving vehicle for the Amphibious Combat Vehicle program after the cost of the high water version is determined, according to the top Marine Corps officer.
For about a year the Defense Department worked on an ACV analysis of alternatives that validated the requirement for an amphibious vehicle, Marine Corps Commandant Gen. James Amos said April 16 during a House Armed Services Committee hearing.
DOD identified two affordable options for the ACV: a less-capable Expeditionary Fighting Vehicle and an enhanced Assault Amphibious Vehicle, according to a March 28 Government Accountability Office report.
The service continues to refine the requirements because it will only get "one more bite at this apple," Amos said. He directed his team seven months ago to begin the process again.
The Marine Corps kicked off an ACV feasibility study this spring that includes a team of both government and industry representatives.
"The ACV office is in Phase I of the feasibility study, which is focused on examining requirements, design and cost trades to develop high water speed ACV capability concepts with associated cost ranges," Marine Corps spokeswoman Capt. Nicole Fiedler wrote in an April 18 email. "This will inform Marine Corps senior leadership by providing technical detail and cost implications."
At the end of that phase, senior leadership will decide if the operational benefits of a high water speed are worth the capability trades and associated cost necessary to achieve it, she added.
"Phase II will result in high water speed ACV concept designs with associated cost and technical assessments," Fiedler continued. "The results will be used to inform decisions and investments with respect to future ACV capabilities and acquisition plans."

However, if Marine Corps senior leadership determines the operational benefits of high water speed are not worth the capability trades and cost, this will require the ACV office to make adjustments in its Phase II plan, she wrote.
Fiedler reiterated the ACV office will not make an affordability decision. The office's function is to drive down cost as low as possible and provide the information to Marine Corps senior leadership to make decisions on the way ahead. -- Lee Hudson

Inside the Navy - 03/25/2013 

Feasibility study ongoing

USMC Looks To Existing Technologies For Amphibious Combat Vehicle 

Posted on InsideDefense.com: March 22, 2013 

The Marine Corps is focusing on leveraging existing technologies to define requirements for the Amphibious Combat Vehicle through an ongoing feasibility study, according to a service official.

The study will help the service better understand the risks and best approach for developing an affordable, survivable, high water speed vehicle, John Burrow, ACV director, told Inside the Navy March 19 during an interview at Marine Corps Base Quantico, VA.

"This vehicle will be in the Marine Corps serving the nation for a long time, so we've got to get it right," he said.

The team working on the study consists of the "best and brightest" from industry and government. The Marine Corps reached out to naval warfare centers and laboratories, Army laboratories and Naval Sea Systems Command. This approach will ensure confidence and the quality of analysis and technical information as it moves forward, Burrow stated.

The study, which just began recently, will last about six months, but Burrow does not see it significantly impacting the program's time line because of its nature.

"Some of the concept design work we're going to be exploring will help to mitigate, I think, the time line, number one. And number two, because we're leveraging some of the existing technology, then we can minimize some of the development time associated with that," he said.

At the beginning of the calendar year, Sean Stackley, assistant secretary of the Navy for research development and acquistion, established an ACV directorate chartered with leading the feasibility assessment. Members of the Program Executive Office for Land Systems and the advanced amphibious assault program office are on the assessment team and in full support of this effort, Marine Corps spokeswoman Capt. Nicole Fiedler wrote in a March 22 email.

Given the current fiscal environment, the service must make certain it makes the right decisions. This requires the Marine Corps to invest time to take a detailed look at the requirements and capabilities of the ACV, Burrow added.

The contractors selected, BAE Systems and General Dynamics Land Systems, will support the ACV team by actively participating in identifying requirements trade space, developing a common cost model, developing baseline technical parameters and establishing a common and consistent analytical framework for developing and evaluating a concept design, ITN reported this month.

The team working on the study will not make affordability decisions. However, the study will inform Marine Corps senior leadership by providing technical detail and cost implications of the design, Burrow stated.

There will be two phases of the ACV program where requirements discussions will take place by Marine Corps senior leadership. The first will be in late summer or early fall when the study is complete, and the second phase will be in the fourth quarter of fiscal year 2014, he said.

The results of the study will be used to inform the service and others, including Congress and the public, about what is going on with the ACV program, Burrow said.

"We want to make sure people have access in what we're trying to do because that community, those communities, are the enablers to achieve what it is we want," he added.

Also, senior leadership, both civilian and military, will sit in on briefings so they are aware of what is going on with the study throughout the process, Burrow stated.

"Ultimately our job is to drive down the cost as low as possible and provide that information to Marine Corps leadership to make affordability decisions," he said. "Given that we can provide an ACV with capability X at cost Y, the Marine Corps will decide if it is affordable based on the value it provides."

Burrow wants to make sure the ACV design can be updated and modernized throughout the vehicle's life. He referred to it as a "generational capability" because it would be in the service for about 30 to 40 years.

"I don't foresee a grand slam on the first pitch where we're going to deliver a fixed capability for the life of the vehicle," he said. "We've got to be knowledgeable enough to recognize the environments change, threats change, new technology starts to come to pass, and we want to make sure this design will allow for that growth in the future."

Furthermore, there are two types of water speed capabilities. The first is low water speed, associated with a water displacement design, and the second is high water speed, normally associated with a semi-planing design. There is no middle ground, Brig. Gen. Eric Smith, capabilities development directorate director, told ITN during the same interview at Quantico.

The service must determine whether the high water speed capability is worth the cost. Cost it is a dollar amount, while affordability is a level of commitment to funding that cost, Smith said.

When approaching the acquisition strategy, the service must take a different approach. In years past, the Marine Corps bought as much as it could for a fixed price. However, with the ACV the service must approach it by buying the exact capability it needs at the lowest cost, Smith stated.

"It is a challenging balance to do that right, but we're going to find the lowest cost and offer that to the leaders of the Marine Corps," he said.

After 10 years of war and Overseas Contingency Operations funding, it is a time for deep thinking, Smith said. He feels a sense of urgency to execute the program so that Marines have a self-deploying amphibious vehicle. However, he said, when the program says, "'we're working on that, we're almost there, we're looking at a couple more weeks,' that is not a 'wow, they don't have a time line,'" but rather the service is making sure the requirements are right, he added.

"It's a fact-based not an emotion-based discussion," Smith said. "Every penny we can save, you bet we're going to save."

Moreover, the Marine Corps will incorporate both traditional and nontraditional methods when communicating with industry. In the next two to four weeks the service will unveil a communication plan with industry and academia, Burrow said.

This could be through traditional means like requests for information or even using social media. In the past, the service has not used nontraditional methods like it will for the ACV program, he stated.

"I think we're at a point in time where you really wanting deep thinking, good ideas that can help influence design, requirements, trade and cost at a stage in the program where it can make a difference, and that's important," Burrow added.

The Marine Corps will ensure competition is alive and well throughout the life of the program and is developing a long-term competition strategy. At every level of the program the service will introduce competition for the ACV. This will drive down cost, bring in innovation and allow small business to become engaged, Burrow said.

"This is not a huddle for six months and then show up on stage and say, 'here's what we find, decide,'" he stated. "This is a deliberate process from where we are today to where we are going to be at the end of this phase of the effort that people are going to be engaged and people are going to have an opportunity to comment, to understand and to think through these problems." -- Lee Hudson

 
DefenseAlert 
Amos: Amphibious Combat Vehicle AOA To Be Briefed In Coming Months 
Posted on InsideDefense.com: January 29, 2013 
The Amphibious Combat Vehicle analysis of alternatives is making its way to the desks of the Navy Secretary, Defense Secretary and congressional staffers, according to Marine Corps Commandant Gen. James Amos.
The service conducted a second review of the ACV analysis last November and finished right before Christmas, Amos told Inside the Navy after a Jan. 28 presentation at the Special Operations/Low Intensity Conflict annual awards banquet in Washington.
"We've briefed at the low-level of staffers on the Hill," he said. "Once I sit with the Secretary of the Navy and he says, 'OK Jim, this looks good,' then we're going to start working with the principle staffers on the Hill."
All of these discussions will take place over the next couple of months because the service wants to secure ACV funding in the fiscal year 2015 budget, Amos stated.
"I actually am pretty bullish on it, I feel good about it," he said. "I'm not going to bring out another EFV [Expeditionary Fighting Vehicle]; we're going to bring out an Amphibious Combat Vehicle and we're going to hit a home run the first time out of the shoot."
As for the service funding the Joint Light Tactical Vehicle -- its second ground vehicle priority – that may be in jeopardy if sequestration hits, Amos said.
"If sequestration hits on March the 2nd, then I'm going to have to go back in . . . and that's when JLTV will be looked at very carefully along with all of my programs," he stated.
"Right now, it's funded, we like it, we want to buy it, we need it, but if sequestration hits I've got to tell you everything's on the table." -- Lee Hudson
Inside the Navy - 01/28/2013 
Marines Take Time To Define ACV Requirements, EFV Leaves 'Scar' 
Posted on InsideDefense.com: January 25, 2013 
The Marine Corps continues to take its time to define requirements for its Amphibious Combat Vehicle program because the Expeditionary Fighting Vehicle left a "scar" and the service wants to get it right, according to a top official.
The service is in the process of deciding what capabilities are needed in an amphibious vehicle while balancing those with what it can afford. The ACV analysis of alternatives is ongoing and results will be released "pretty soon," Maj. Gen. Kenneth McKenzie, the service's representative to the Quadrennial Defense Review, said Jan. 22 at the Stimson Center in Washington.
"That's why we're being judicious as we look at how we're going to frame the argument," he said. "Unlike the other three services who are each naturally linked to a domain" the Marine Corps operates in the air, land and sea domains.
The service must design its equipment to operate in that boundary condition. McKenzie used the V-22 as an example of a successful platform operating in land campaigns in Afghanistan and what it has done in the Pacific.
"As we look at the replacement of the EFV, I don't think it's going to be the son of the EFV, but rather it's going to be a vehicle ultimately that draws the lessons of the EFV," he said.
The vehicle must be able to cross a beach and come from the sea. Those are hard demands to place on a vehicle and still keep it at a reasonable cost, he said.
Inside the Pentagon - 01/10/2013 
DAB review postponed
Pentagon Delays RFP For Marine Corps' Amphibious Combat Vehicle 
Posted on InsideDefense.com: January 9, 2013 
The Pentagon has further delayed the release of a request for proposals for the Marine Corps' Amphibious Combat Vehicle amid persistent uncertainty about the program's requirements and budget.
The Defense Acquisition Board had been scheduled to meet Jan. 7 to determine whether to approve the release of the RFP, but that meeting was postponed, according to internal documents and defense officials. Senior Marine Corps officials are still debating the program's potential capabilities and associated costs.
Defense Department spokeswoman Lt. Col. Melinda Morgan confirmed the meeting "has been delayed to allow the program additional time to prepare required documentation." The review has not yet been rescheduled, she said.
"Nobody seems to know the status or the plans for the ACV review, but everybody is trying to find out," said a Pentagon source. "Nothing is scheduled."
The latest delay was not the first such setback for the program, which remains in the early stages. The Marine Corps previously planned to release the RFP last September.
Last month, the Marine Corps delayed a Dec. 11 Marine Requirements Oversight Council meeting on the ACV that was supposed to be a follow-up to an MROC meeting that Marine Corps Commandant Gen. James Amos chaired in late October.
The October meeting grappled with, but did not produce decisions on, the questions surrounding the ACV's requirements -- particularly whether to require the sort of high water speed that drove up the cost of the ACV's predecessor, the Expeditionary Fighting Vehicle (EFV) program, which the Pentagon deemed unaffordable and terminated last year.
Also last month, DOD postponed a Dec. 19 overarching integrated product team meeting concerning the ACV, which was supposed to come days after the delayed MROC session and precede the DAB's review.
Lt. Col. Joseph Plenzler, Amos' spokesman, said this week that the MROC meeting had not yet been rescheduled.
Next week, Amos is scheduled to conduct an executive offsite meeting with the Marine Corps' three-star generals. The agenda includes broad topics such as the fiscal landscape, the Quadrennial Defense Review and DOD's rebalancing toward the Pacific, Plenzler said. Although the ACV is not specifically mentioned on the agenda, it could still be discussed, he added.
An industry source said there is unlikely to be any movement on the program's fate until after the offsite, where Amos is expected to tee-up major questions concerning the budget.
In order to gain greater insight into the affordability of the ACV program and the related Marine Personnel Carrier program, Congress might require the Marine Corps to provide currently available preliminary program cost estimates and per-vehicle cost targets for both programs, a Jan. 2 Congressional Research Service report recommends.
"These preliminary cost figures could prove invaluable as Congress evaluates the potential implications of the Budget Control Act of 2011 on the Marine Corps budget," the report states.
Then-Defense Secretary Robert Gates announced in January 2011 that he would terminate General Dynamics' work on the EFV because Navy Secretary Ray Mabus and Amos deemed the program unaffordable. Four months later, DOD acquisition chief Frank Kendall signed an acquisition decision memorandum formally canceling the program.
Last August, Amos told reporters the service was still reviewing the program's requirements. "We are going back through one more time to make sure we have the requirements absolutely locked in concrete," Amos said. "This is not a Cadillac Escalade we're trying to build here. This is a fighting vehicle that will come from ship to shore and go in with a squad of Marines, so we want to make sure we're not trying to build something with either capabilities we don't need or can't afford."
In what would be a radical break from current plans for a manned ACV, the Naval Research Advisory Committee has advocated developing unmanned vehicles to handle the initial wave of the dangerous amphibious-assault mission. But Navy and Marine Corps leaders have not rushed to endorse the idea. -- Christopher J. Castelli




Inside the Navy - 01/07/2013 
Affordability is a top concern
CRS: Requiring Cost Estimates For ACV, MPC An Option For Congress 
Posted on InsideDefense.com: January 4, 2013 
Congress may look to require the Marine Corps to provide preliminary program cost estimates and per-vehicle cost targets for the Amphibious Combat Vehicle and the Marine Personnel Carrier in order to gain insight into program affordability, according to a recent report.
Given past problems associated with the Expeditionary Fighting Vehicle development, as well as future budgetary constraints, Congress is actively looking at the necessity, viability and affordability of both programs. After spending about $3 billion in developmental funding, the Marine Corps canceled the EFV program due to cost growth and poor reliability demonstrated during operational testing, according to a Congressional Research Service report released on Jan. 2.
"The Amphibious Combat Vehicle (ACV) is intended to replace the AAV [Assault Amphibious Vehicle], incorporating some EFV capabilities but in a more practical and cost-efficient manner," the report notes. "In concert with the ACV, the Marines are developing the Marine Personnel Carrier (MPC) to serve as a survivable and mobile platform to transport Marines when ashore."
Congress is concerned how the ACV and the MPC will enable Marines to conduct not only amphibious operations but also operations ashore, according to CRS.
Lawmakers are calling for a study on the vehicle fleet mix needed to support Marine amphibious operations, the report states and Inside the Navy reported.
"In addition to the ACV/MPC fleet mix issue, Congress has expressed an interest in total program costs so that the overall budget implications of these two programs can be examined in greater detail," according to the report.
However, total program costs and per-unit costs will be informed by the cost studies conducted as part of an analysis of alternatives. The AOA results are not yet public, Marine Corps spokesman, Col. Sean Gibson, wrote in a Jan. 3 email.
Lawmakers have not seen the AOA for the ACV, a congressional aide told ITN Dec. 19, saying it is "supposed to be done, I think it's making its way through the department."
"With no projected program costs or per unit costs, it is difficult to examine the affordability of these two programs," the report notes. "In the case of the ACV, Marine Corps leadership is hoping that a $3-billion investment in the canceled EFV will translate into an overall programmatic savings for the ACV, but to date, little has been said publicly about the potential program impact.
"These preliminary cost figures could prove invaluable as Congress evaluates the potential implications of the Budget Control Act of 2011 on the Marine Corps budget," the report continues. The 2011 Budget Control Act calls for nearly $500 billion in spending costs across the Defense Department.
The president's fiscal year 2013 budget request for the ACV was $95 million in research, development, test and evaluation funding, while the MPC's FY-13 RDT&E budget request was for $39 million.
The House and Senate authorizers recommended fully funding the FY-13 ACV and MPC budget requests. House appropriators recommended fully funding the ACV and MPC programs. Senate appropriators recommended fully funding the MPC but recommended a $12 million cut to the ACV program, noting the program was behind in execution. -- Lee Hudson



Inside the Pentagon - 12/13/2012 
OIPT also postponed
Uncertainty On ACV Requirements Persists As Top Brass Delay Meeting 
Posted on InsideDefense.com: December 12, 2012 
In a sign of continuing uncertainty about the future direction of the Amphibious Combat Vehicle program, Pentagon and Marine Corps officials have delayed further meetings concerning the system's requirements.
A Marine Requirements Oversight Council meeting on the ACV had been planned for Dec. 11, but the session was postponed, Marine Corps spokesman Col. Shawn Gibson confirmed. It was supposed to be a follow-up to an MROC meeting that Marine Corps Commandant Gen. James Amos chaired in late October. That meeting grappled with, but did not produce decisions on, the questions surrounding the ACV's requirements -- particularly whether to require the sort of high water speed that drove up the cost of the ACV's predecessor, the Expeditionary Fighting Vehicle (EFV) program, which the Pentagon deemed unaffordable and terminated last year.
Gibson had no comment on when the MROC session might be rescheduled.
In a related development, the Defense Department recently postponed a Dec. 19 overarching integrated product team meeting concerning the ACV, according to internal documents and a Pentagon official. The overarching integrated product team meeting was supposed to come days after the MROC session. But officials decided not to convene the team given the unresolved debate among Marine Corps leaders about the ACV's water speed.
"They just weren't ready . . . for a meaningful decision," the Pentagon official said. The team meeting might not be rescheduled until 2013, the official said.
Given the failure of the EFV program due to affordability concerns, the Marine Corps will likely continue to debate the ACV's requirements until officials are sure they have the right approach because in the current fiscal environment the service is unlikely to get another shot at developing an amphibious assault vehicle if this attempt fails, an industry source said.
The Marine Corps previously planned to release the ACV request for proposals to industry in September, but the RFP has been delayed due to the ongoing debate. A Defense Acquisition Board review of the RFP's readiness for release, which had been set for September, has been postponed until January (ITP, Oct. 18).
In late August, Amos told reporters the service was still reviewing the program's requirements. "We are going back through one more time to make sure we have the requirements absolutely locked in concrete," Amos said. "This is not a Cadillac Escalade we're trying to build here. This is a fighting vehicle that will come from ship to shore and go in with a squad of Marines, so we want to make sure we're not trying to build something with either capabilities we don't need or can't afford."
Then-Defense Secretary Robert Gates announced in January 2011 that he would terminate General Dynamics' work on the EFV because Navy Secretary Ray Mabus and Amos deemed the program unaffordable. Four months later, DOD acquisition chief Frank Kendall signed an acquisition decision memorandum formally canceling the program.
The Naval Research Advisory Committee has advocated a radical break from current Marine Corps plans to acquire a manned Amphibious Combat Vehicle. The panel's study on precision weapons underscored the vulnerability of manned amphibious assault vehicles and urged the service develop unmanned vehicles to handle the initial wave of the dangerous amphibious-assault mission.
But Navy and Marine Corps leaders have not rushed to endorse the idea. In a brief Nov. 13 interview with ITP, Navy acquisition chief Sean Stackley did not rule out the possibility that naval officials would ultimately develop an unmanned breacher vehicle. The idea could become a program one day, he said. But he also stressed the idea remains in the realm of science and technology. It is "very much in the 6.2-ish world," he said, referring to the department's applied research account. Autonomous systems of many kinds are in the early phases of development, but there is no specific program or effort in the works to turn the idea of an unmanned breacher vehicle into reality, he said. Technology for this idea is not being mapped against specific requirements, he noted.
Asked whether Lt. Gen. Richard Mills, the head of Marine Corps Combat Development Command, concurs or disagrees with the report's call for an unmanned breacher vehicle, Gibson this week stood by Stackley's comments.
"As Mr. Stackley has already addressed this question, we don't have anything to add," Gibson said Dec. 11. -- Christopher J. Castelli

Inside the Pentagon - 11/08/2012 
High water speed at issue
Marines Debate Amphibious Vehicle Requirements Amid Cost Concerns 
Posted on InsideDefense.com: November 7, 2012 
Top Marine generals are privately debating whether to again insist on acquiring an amphibious assault vehicle designed to move very swiftly in water despite the risk of soaring costs.
Marine Corps leaders are divided over whether to make high water speed a requirement for the new Amphibious Combat Vehicle program, with some arguing the speed is needed and others warning it would render the system unaffordable like its predecessor, the Expeditionary Fighting Vehicle, service and industry sources told Inside the Pentagon.
The Obama administration terminated the EFV program last year over cost concerns. The Defense Department halted General Dynamics' work on the EFV and pledged to develop a more affordable alternative, the ACV. But the requirements for the new high-profile program remain shrouded in uncertainty.
In late October, Marine Corps Commandant Gen. James Amos chaired a Marine Corps Oversight Council meeting to grapple with the questions surrounding the ACV program's requirements, but no decisions emerged, sources said.
A senior service official said Amos has asked for further analysis and appears unwilling to allow the program to approach the cost of the EFV, which Pentagon acquisition chief Frank Kendall has lately cited as a poster child for unaffordable weapons programs. In a speech Monday in Washington, Kendall reiterated that the EFV was the latest is a long series of programs that DOD killed because they were unaffordable.
One industry source said the service is debating whether to require the new ACV to be as fast as the EFV in water. "Go figure," said the source.
Service and industry sources said Marine Corps Assistant Commandant Gen. Joseph Dunford has become the chief advocate of making high water speed a high-priority requirement. But others in the service worry how that would impact the cost and other aspects of the program.
Although high water speed remains a tantalizing capability for the Marines, making it a key performance parameter or key system attribute would not allow pursuit of the "streamlined acquisition process" that officials want to rapidly pursue the ACV, an industry source said.
The Marine Corps also wants to control modernization costs by using mature technology. "High-speed water mobility adds complexity, limits industrial competition, makes reliability a real challenge and probably makes the vehicle unaffordable," the industry source said, noting this concern has been expressed by officials at Marine Corps Combat Development Command, which is led by Lt. Gen. Richard Mills.
If the Marine Corps does reverse course and mandates high-speed water mobility for the vehicle it will be a tough sell to Navy acquisition executive Sean Stackley and an even tougher task to convince Kendall, the source predicted.
Another service official said mandating a high water speed for the ACV would force the service, in the name of affordability, to give up its hopes of putting a turreted cannon on the vehicle. Such a capability is expensive and adds more weight to the vehicle, the official said.
An industry source noted strong support in the service for a medium-caliber cannon weapon system that is a capable of destroying other armored vehicles and can engage infantry with airburst munitions. "It could be a manned turret or a remote weapon station," the source said. But the senior service official said there is no consensus in the service that such a capability should be required.
The Marine Corps planned to release the ACV request for proposals to industry in September, but the RFP has been delayed as the service continues to debate the requirements. A Defense Acquisition Board review of the RFP's readiness for release, which had been set for September, has been postponed until January (ITP, Oct. 18).
In late August, Marine Corps Commandant Gen. James Amos told reporters the service was still reviewing the program's requirements. "We are going back through one more time to make sure we have the requirements absolutely locked in concrete," Amos said. "This is not a Cadillac Escalade we're trying to build here. This is a fighting vehicle that will come from ship to shore and go in with a squad of Marines, so we want to make sure we're not trying to build something with either capabilities we don't need or can't afford."
Then-Defense Secretary Robert Gates announced in January 2011 that he would terminate General Dynamics' work on the EFV because Navy Secretary Ray Mabus and Amos deemed the program unaffordable. Four months later, Kendall signed an acquisition decision memorandum formally canceling the program.
The Pentagon's fiscal year 2013 budget submission, which is still pending before Congress, seeks $95 million in research and development for the ACV program. House and Senate authorizers, as well as House appropriators, have fully approved the request for the program. But in August, Senate appropriators recommended a $12 million cut to the program, describing it as "behind in execution."
Advocating a radical break from current Marine Corps plans to acquire a manned ACV, the Naval Research Advisory Committee recently recommended the service develop an unmanned breacher vehicle capable of penetrating mined waters and clearing safe paths for Marine Corps forces -- a dangerous mission that today would be performed by manned amphibious assault vehicles (ITP, Oct. 25). -- Christopher J. Castelli



Inside the Pentagon - 10/18/2012 
RFP on ice
DOD Delays Key Review Of Marine Corps' Amphibious Combat Vehicle 
Posted on InsideDefense.com: October 17, 2012 
A Defense Department review of the Marine Corps' Amphibious Combat Vehicle program that was planned this fall to approve the release of a solicitation to industry has been delayed until the new year, according to Pentagon and program officials.
The Defense Acquisition Board meeting, an in-process review that had been scheduled for early November to give the green light on releasing the program's request for proposals, has been postponed until January, ACV program spokesman Manny Pacheco told Inside the Pentagon.
"By an agreement between [the Office of the Secretary of the Defense] and the service, the ACV DAB has been postponed until early next calendar year," said Pentagon spokeswoman Cheryl Irwin.
A Pentagon source said a related overarching integrated product team meeting scheduled for this month had also been delayed. The source said Navy acquisition executive Sean Stackley's office delayed the meetings due to concerns about the program's schedule being too compressed and ambitious.
Stackley's spokeswoman, Capt. Cate Mueller, said officials are taking the time necessary to ensure the ACV program -- the successor to the Expeditionary Fighting Vehicle program terminated in 2011 -- has the right approach.
"We're spending the time needed to get requirements right on the front end to ensure we are in a solid position as we transition from the requirements development to the next phase of acquisition," Mueller said.
Although officials have conducted an analysis of alternatives for the program, the results have not yet been fully briefed to the highest levels of the Marine Corps, a service official said, noting a Marine Corps Requirements Oversight Council meeting has been scheduled in the coming days to further review the program and ensure the requirements are right.
Officials once planned to release the RFP to industry in September. In late August, Marine Corps Commandant Gen. James Amos told reporters the service was still reviewing the program's requirements.
"We are going back through one more time to make sure we have the requirements absolutely locked in concrete," Amos said. "This is not a Cadillac Escalade we're trying to build here. This is a fighting vehicle that will come from ship to shore and go in with a squad of Marines, so we want to make sure we're not trying to build something with either capabilities we don't need or can't afford."
Then-Defense Secretary Robert Gates announced in January 2011 that he would terminate General Dynamics' work on the EFV because Navy Secretary Ray Mabus and Amos deemed the program unaffordable. Four months later, Pentagon acquisition chief Frank Kendall signed an acquisition decision memorandum formally canceling the program.
Kendall has recently cited the EFV program as a poster child for weapons programs that failed because they were never affordable. In a Sept. 19 speech to the Senate Aerospace Caucus, he noted the program really should have been canceled earlier.
The Pentagon's fiscal year 2013 budget submission, which is still pending before Congress, seeks $95 million in research and development for the ACV program. House and Senate authorizers, as well as House appropriators, have fully approved the request for the program. But in August, Senate appropriators recommended a $12 million cut to the program, describing it as "behind in execution." -- Christopher J. Castelli


Reuters.com
August 23, 2012 
Marines See Autumn Start To Amphibious Vehicle Competition
By Andrea Shalal-Esa, Reuters
WASHINGTON -- The U.S. Marine Corps is conducting a final review of its requirements for a new amphibious vehicle that will bring troops from ship to shore, and hopes to kick off a fresh competition in coming months, the top U.S. Marine told reporters on Thursday.
"My expectation is that it will happen this fall," Marine Corps Commandant General James Amos told reporters, underscoring his determination to avoid setting unaffordable or unrealistic requirements for the new vehicle and avoid issues that plagued the now-cancel led Expeditionary Fighting Vehicle program.
Amos said the Pentagon completed an analysis of alternatives for the new "amphibious combat vehicle" program, or ACV, in June, although details have not been released.
The new program could generate billions of dollars in future orders for big weapons makers, but mounting budget pressures could make it tough to launch any new acquisition programs in the short term.
Amos said Marine Corps officials were finalizing their requirements for a new vehicle to replace the Expeditionary Fighting Vehicle, which was being developed by General Dynamics Corp until it was cancel led by then-Defense Secretary Robert Gates in January 2011.
"This is not a Cadillac Escalade we're trying to build here," Amos said. "We want to make sure that we're not trying to build something that ends up with capabilities that we either don't need or can't afford."
Amos said Navy Secretary Ray Mabus and top Pentagon officials still needed to sign off on the revamped program, but an initial request for proposals would likely be issued this autumn, allowing weapons makers to respond with their suggestions for the "art of the possible."
Amos said it was critical for the Marines to get the requirements for the vehicle right this time to ensure Congress supported the new acquisition program.
The Marines had initially planned to buy over 1,100 Expeditionary Fighting Vehicles, but later halved its order to 573 vehicles, only to see the program cancel led outright.
Amos did not spell out exactly how many of the new amphibious vehicles the service planned to buy, but said the service still had a requirement to transport 12 battalions of Marines to shore by sea or by plane.
"We're going to get one opportunity to do this right," he said. "So I want to make sure when we go to Congress with the requirement that Congress looks at it and says, okay."
After the new ACV enters into production, the Marines also plan to start work on a cheaper new personnel carrier that would be used to transport troops on the ground. Amos said the service would also maintain some undefined number of existing vehicles and keep them running to save money.
He underscored the importance of a Humvee replacement program, and said the Marines could expand their plans to buy 5,000 of the new trucks in later years.


Inside the Navy - 7/12/2010
In response to GAO report . . . 
Navy Department To Examine EFV Business Case Prior To Procurement
The Navy department in cooperation with the Office of the Secretary of Defense will review the business case behind the Marine Corps’ Expeditionary Fighting Vehicle prior to funding the purchase of the controversial vehicles, Inside the Navy learned last week. 
The examination into the business case for the troubled program, which began in the late 1990s and has faced developmental delays and cost increases, stems from a recent Government Accountability Office briefing released last week. The briefing was prepared for the House Appropriations defense subcommittee. 
The “program’s history of cost growth, schedule slips and performance failures and the current challenges (including changing threats) raise the question of whether the business case for the EFV program (in terms of cost, schedule and performance) is still sound,” the July 2 briefing states. 
The Defense Department and the Navy concurred with GAO that the business case should be reexamined. 
“The [Navy] department concurred with the recent GAO recommendations to review the EFV business case and confirm that the EFV is a required asset prior to the start of procurement,” Cmdr. Victor Chen, the spokesman for Navy acquisition chief Sean Stacker, told ITN July 8. 
The General Dynamics-built EFV is an armored, tracked amphibious vehicle designed to carry Marines from ship to shore. The 14-year-old program has suffered a series of setbacks, including prototypes that were found to be unreliable in operational tests in 2006. The fielding of the EFV’s initial operational capability is slated for 2015, with full operational capability scheduled for 2025. 
This year the program will receive seven prototypes -- five personnel variants and two command-and-control variants -- from GD’s manufacturing facility in Lima, OH. 
“Performance of the recently received vehicles currently undergoing government testing is one important source of data for the capability review,” Chen noted. 
“There will continue to be an ongoing review of the program,” he added. 
There remains speculation that the program may not survive the current fiscal year 2012 program objective memorandum budget planning under way at the Pentagon, Defense Department sources said last week. 
Outgoing Marine Commandant Gen. James Conway has called the EFV his “No. 1 acquisition priority,” however, Defense Secretary Robert Gates remains skeptical of the utility of the program. Conway is slated to be replaced by Gen. James Amos sometime this year. 
In an address at the Navy League’s annual conference this spring, Gates questioned whether the vehicle was the right one to deliver Marines ashore. 
“What kind of new platform is needed to get large numbers of troops from ship to shore under fire -- in other words, the capability provided by the Expeditionary Fighting Vehicle,” he said during the May 3 luncheon speech. “No doubt, it was a real strategic asset during the first Gulf War to have a flotilla of Marines waiting off Kuwait City -- forcing Saddam’s army to keep one eye on the Saudi border, and one eye on the coast. But we have to take a hard look at where it would be necessary or sensible to launch another major amphibious landing again, especially as advances in anti-ship systems keep pushing the potential launch point farther from shore.” 
In response to the GAO report, David Ahern, the director of the Pentagon’s portfolio systems acquisition, wrote that the decision to buy the tracked vehicle will be “informed by an assessment of the EFV acquisition strategy (business case) as well as a review of the EFV capability to confirm that the EFV remains a required asset.” 
Further, GAO recommends delaying a full-rate production decision (known as milestone C in Pentagon acquisition parlance) to allow for an additional operational assessment. Ahern writes that DOD supports a delayed milestone C decision, but not for another operational assessment. Instead, the delay would accommodate the alignment of the program schedule with the effort’s “new funding profile.” 
“We do not concur with the need for an additional operational assessment,” Ahern notes. 
In 2007, the program breached the congressional mandated Nunn-McCurdy statute resulting in the restructuring of the effort, and ultimately, the green light from the Office of the Secretary of Defense to build the new prototypes. 
Nonetheless, cost estimates for the EFV -- pegged at around $17 million per unit -- could account for 90 percent of the service’s ground equipment budget, according to sources who follow the program. The Marines plan to buy 573 EFVs beginning with an initial buy in fiscal year 2013. 
By early next year, the program should derive from tests a new reliability figure, known as the meantime between operational mission failure, according to Col. Keith Moore, the program manager. Moore spoke with ITN in early May. 
“One of the things we have to do between [the program office], Marine Corps Combat Development Command and the Marine Corps Operational Testing Activity is sit down and look at all of the mission profile hours that were run, all of the failures that were discovered, score all of those failures and then once everybody is satisfied that the data was collected correctly, that we know and understand all the failures -- we know what were failures that affected mission reliability or lesser failures in a secondary system that degraded some capability -- then the reliability engineers can plug those numbers into the formula and actually spit out a meantime between operational mission failure number,” Moore said in the May 6 phone interview. 
If the tests are successful, the initial evaluation would lead to a long-lead material contract in FY-12, he added. The materials include stock aluminum the hulls are made of, engine block components and transmission cases. 
Despite the ongoing reevaluations of the program and the possibility the effort could end up on the cutting block, Moore said at the time his office was focused on testing the new prototypes. 
“We’re just trying to focus on the job at hand, which is obey my last order first, which is deliver this capability to the Marine Corps,” the colonel said. -- Zachary M. Peterson 




