Top of Form


Inside the Navy - 07/28/2014 
Seek open ocean swim capability
Marines Announce ACV Swim Requirement Changes At Industry Day 

The Marine Corps announced it had enhanced the swim requirements for its Amphibious Comabt Vehicle 1.1 program beyond what was initially envisioned for the Marine Personnel Carrier program at an industry day this month, according to industry sources.
The service emphasized the requirements that caused the vehicle to be a better swimmer than the MPC during the industry day. For example, industry must have a vehicle that is capable of swimming onto a ship and launch off the ship, one source said.
Another requirement change is the ACV must be able to tow another ACV through surf, the industry source continued.
The MPC was more of a casual swimmer. It could cross rivers and lakes but now the service is interested in a true open-ocean swim capability, another source said.
Adding an open-ocean swim capability makes the program more critical to the Marine Corps because ACV 1.1 could be the primary amphibious landing vehicle rather than the MPC, the source added.
In terms of price, the service is looking at an average procurement unit cost between $5 and $6 million per copy. The Marines told industry a couple of firms were competitive in terms of price, the first source said.
The $5 million cost estimate falls in line with an internal Marine Corps document, obtained by Inside the Navy, that was signed by Marine Corps Commandant Gen. James Amos and dated June 17. However, in March Amos told the House Appropriations defense subcommittee that the vehicles will cost somewhere between $3 million and $4.5 million each. The Marines planned to replace their legacy amphibious vehicle fleet with a high-water-speed amphibious vehicle expected to cost $15 million a copy. The service subsequently decided to invest instead in a commercial-off-the-shelf version without a high-water-speed capability.
In mid-August, industry will receive updated specifications to the program. The Marines made over 40 changes in requirements from the MPC to the ACV, the first source explained.
The Marine Corps plans to release a couple of draft requests for proposals between now and the end of the year and a final RFP in February or March 2015. The service anticipates awarding a contract to two contractors in November or December 2015, the second source said.
ITN reported in April that the Marines had released a request for information for ACV 1.1 and the service was seeking a solution from industry that includes an accelerated acquisition schedule at an affordable cost.
In June, Pentagon acquisition chief Frank Kendall approved the ACV 1.1 program's entry into the engineering and manufacturing development phase but directed the service to conduct an additional analysis of the program.
Kendall is directing the Pentagon's cost assessment and program evaluation office, which is led by Marine Corps Lt. Gen. Robert Schmidle, to conduct the review of the program's analysis of alternatives. -- Lee Hudson and Tony Bertuca
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Continuing to weigh options
AM General Eyes Participating In Marine Corps ACV Increment 1.1 Program 

AM General confirmed it is evaluating the requirements of the Marine Corps' Amphibious Combat Vehicle Increment 1.1 program and is weighing its options on whether or not it will participate in the competition.
Jeff Adams, spokesman for AM General, confirmed on May 1 the company is eying this new amphibious vehicle effort.
The company is competing for the Marine Corps' and Army's Joint Light Tactical Vehicle program. There are three contractors competing for the JLTV in the engineering and manufacturing development phase: Oshkosh Defense, Lockheed Martin and AM General. The Marine Corps plans to purchase 5,500 JLTVs and the Army plans to buy 50,000 JLTVs. A single company will be awarded a contract for full-rate production.
The JLTV will replace the military's aging humvee fleet. AM General is the prime contractor for the humvee program and it is the only government contract the company holds.
AM General considered partnering with a Turkish company to compete for the Marine Personnel Carrier program, according to a defense official.
The Navy's fiscal year 2015 budget documents revealed a drastic shift in the service's ground vehicle modernization strategy by purchasing a wheeled assault version over a tracked assault vehicle in the future years defense plan. The MPC was resurrected and is now dubbed ACV Increment 1.1.
The Marine Corps awarded $3.5 million contracts in August 2012 to General Dynamics Land Systems, BAE Systems, Lockheed Martin and Science Applications International Corp. to build MPC prototypes.
The systems demonstration and studies phase of the contracts included a water performance evaluation; limited survivability evaluations, or blast tests; a human factors and stowage capacity study; and a study with industry to see how much of the vehicle will be built in the United States.
Lt. Gen. Kenneth Glueck, deputy commandant for combat development and integration, told Inside the Navy April 29 after an event at Marine Corps Base Quantico, VA, the Marine Corps Requirements Oversight Council met and validated the requirements for ACV Increment 1.1 that day.
On April 23, the Marines released a request for information for ACV Increment 1.1. Some of the required capabilities the Marines are looking for include: operate in a significant wave height of two feet and sufficient reserve buoyancy to enable safe operations; a high level of survivability and force protection; operate in four to six feet plunging surf with ship-to-shore operations and launch from amphibious ships as an objective; land mobility, operate on 30 percent improved surfaces and 70 percent unimproved surfaces; ability to integrate a .50 caliber remote weapon station with growth potential to a dual mount 40mm/.50 caliber RWS or a 30mm cannon RWS; carrying capacity to include three crew and 10 embarked troops as the threshold, 13 embarked troops as the objective, carry mission essential equipment and vehicle ammunition; and the ability to integrate a command, control and communications suite provided as government furnished equipment.
The program office will evaluate the technical capability of the vehicles to include protecting occupants from an under body mine blast, reserve buoyancy, weight growth, water speed, transit seaward and shoreward, water mobility environment, sand slope mobility and ride quality. Another category the Marines will evaluate is program management and processes, logistics support and test support. Other important evaluation criteria include energy, small business utilization, price and past performance in both the realm of relevancy and confidence, the RFI reads.
The RFI describes a "typical program schedule" that includes industry delivering 16 prototype vehicles beginning nine months after contract award, at a rate of four vehicles per month. In the RFI scenario the service uses April 2016 as the contract award date. The Marine Corps anticipates hosting an industry day in early July and responses to the RFI are due June 23. -- Lee Hudson
Inside the Navy - 04/28/2014 
Industry day in July
Marines Release Amphib Vehicle RFI, Seek Accelerated Schedule 

The Marine Corps recently released a request for information for Amphibious Combat Vehicle Increment 1.1 and is seeking a solution from industry that includes an accelerated acquisition schedule at an affordable cost.
Program Executive Office Land Systems is interested in an eight-by-eight wheeled amphibious combat vehicle for its "non-developmental ACV program." The service, under its Marine Personnel Carrier program, has built and tested a technology demonstrator and conducted focused performance demonstrations using existing contractor's vehicles in order to "develop, refine and validate requirements and costs," according to an April 23 RFI posted on Federal Business Opportunities.
"The [United States Marine Corps] wants to determine the technical and manufacturing maturity of candidate systems that provide the capabilities desired for the ACV 1.1 program as described in the draft requirements documents," the document reads.
Some of the required capabilities the Marines are looking for include: operate in a significant wave height of two feet and sufficient reserve buoyancy to enable safe operations; a high level of survivability and force protection; operate in four to six feet plunging surf with ship-to-shore operations and launch from amphibious ships as an objective; land mobility, operate on 30 percent improved surfaces and 70 percent unimproved surfaces; ability to integrate a .50 caliber remote weapon station with growth potential to a dual mount 40 mm/.50 caliber RWS or a 30 mm cannon RWS; carrying capacity to include three crew and 10 embarked troops as the threshold, 13 embarked troops as the objective, carry mission essential equipment and vehicle ammunition; and the ability to integrate a command, control and communications suite provided as government furnished equipment.
The program office will evaluate the technical capability of the vehicles to include protecting occupants from an under body mine blast, reserve buoyancy, weight growth, water speed, transit seaward and shoreward, water mobility environment, sand slope mobility and ride quality. Another category the Marines will evaluate is program management and processes, logistics support and test support. Other important evaluation criteria include energy, small business utilization, price and past performance in both the realm of relevancy and confidence, the RFI reads.
The RFI describes a "typical program schedule" that includes industry delivering 16 prototype vehicles beginning nine months after contract award, at a rate of four vehicles per month. In the RFI scenario the service uses April 2016 as the contract award date.
The Marines require the date from industry when vehicle production could transition to the United States and that contractor integration of government furnished equipment occur in the United States. The four vendors who participated in the MPC program, BAE Systems, General Dynamics Land Systems, Lockheed Martin and Science Applications International Corporation, all teamed with an international company for a solution.
The service requests the average unit manufacturing cost in fiscal year 2014 dollars based on a typical program schedule and an accelerated program schedule for both 208 vehicles and a total of 702 vehicles with continuous production and a rate of 100 per year.
The Marine Corps anticipates hosting an industry day in early July and responses to the RFI are due June 23.
Further, Naval Surface Warfare Center Carderock Division will host an industry day May 6 at the Philadelphia Naval Business Center in Philadelphia, PA, for an air filtration system for gas turbine engines for the ACV program, according to an April 23 special notice posted on Federal Business Opportunities.
"The Marine Corps' Amphibious Combat Vehicle (ACV) Program Office has tasked NSWCCD to deliver concept design of air filtration system alternative that are capable of meeting the volumetric, power, and cleanliness requirements for the gas turbine engine to be installed on the ACV," the special notice reads.
The military explored commercial-off-the-shelf filter technologies and concluded that the vehicle space constraints and potential for green water blockage of the gas turbine inlet posed notable risk to engine reliability.
"The task requires the contractor (s) to design, package and provide one commercially available or newly developed filter assembly to meet the volumetric, power, cleanliness requirements for ACV," the notice reads. The assembly will be tested at NSWCCD in Philadelphia. -- Lee Hudson
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DefenseAlert 
Marines To Look For A High-Water Speed Connector Under New ACV Plan 
Posted on InsideDefense.com: April 2, 2014

The Marine Corps is looking for a high water speed "connector" like the Joint High Speed Vessel to ferry its next-generation amphibious vehicle ashore, the service's top requirements officer said today.
The new high-speed connector is part of the service's plan for Amphibious Combat Vehicle Increment 2.0, Lt. Gen. Kenneth Glueck told reporters after a Senate Armed Services seapower subcommittee hearing.
Glueck said the service held an industry day about three weeks ago at Marine Corps Base Quantico, VA, on high-speed connectors; representatives from 160 companies were in attendance.
Connectors offer a way the service can achieve a high water speed capability, Glueck told the subcommittee.
The service now uses the Landing Craft Air Cushion and the Landing Craft Utility to get equipment ashore. However, planned upgrades to the systems offer only "marginal increases in performance," Glueck said. "What we're looking for is something more along the lines of the Joint High Speed Vessel . . . or another connector similar to that, that's going to be able to get us probably 25 to 35 knots over water."
The service has drastically altered its ground vehicle modernization strategy. Instead of purchasing a tracked amphibious vehicle, the Marines will buy a wheeled amphibious personnel carrier that will require a connector to get Marines ashore.
Marine Corps Commandant Gen. James Amos told Inside the Navy on Feb. 27 that a ship-to-shore connector would be a "real important" part of the ACV equation, with seabases expected to be stationed 50 to 100 miles from the shore.
"When you think about coming from a seabase a long ways off you're going to need something to move all of that stuff and there are some ideas out there for connectors that are actually pretty solid," Amos said. -- Lee Hudson
Related News: Combat Vehicles Ships & Submarines
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