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	DATE:
	




[bookmark: Check1][bookmark: Check2][bookmark: Check3]|_| INITIAL	|_| LIMITED	|_| STANDARD  /  [  ] HIGH / [  ] MODERATE / [  ] LOW (Ref P. 4)

	CONTRACTOR NAME:
	

	ADDRESS
	

	
	

	
	

	PERSONNEL CONTACTS:
	Name/      
Title: 



	CONTRACTS WITH GOVERNMENT PROPERTY:
	     



	CONTRACTS CLOSED SINCE LAST ANALYSIS:
	



	TYPE
	VALUE
	QTY
	
	TYPE
	VALUE
	QTY

	Material
	     
	     
	
	Real Estate
	     
	     

	Special Tools
	     
	     
	
	Sensitive?
	(Y)
	1

	Sp. Test Eq.
	     
	     
	
	Hazardous?
	(N)     
	     

	Equipment
	     
	     
	
	Demil?
	(N)     
	     


     
	DATE CONTRACTORS PROCEDURES EVALUATED 
	



	FUNCTIONS REQUIRING UPDATING:
	     None

	     

	     



	UNUSUAL OR SPECIAL CONTRACT PROVISIONS:
	     

	     

	     



PREVIOUS ANALYSIS DATA
	TYPE OF ANALYSIS PERFORMED:
	[bookmark: Check4][bookmark: Check5]STANDARD |_|		LIMITED |_|

	DATE PERFORMED
	     
	

	DEFECTIVE FUNCTIONS
	     

	FUNCTIONS WAIVED
	     



	FUNCTION
	
	APPLICABILITY



	1. PROPERTY MGMT
	   
	
	
	
[bookmark: Check6]|_| PROCEDURES APPROVED
[bookmark: Check8]|_| PROCEDURES NEED UPDATING


	Alternate and SubK locations
	
	   
	
	

	Contractor Audits of GP
	
	   
	
	

	
	
	   
	
	

	2. ACQUISITION
	   
	
	
	
[bookmark: Check10]|_| CAP

[bookmark: Check11]|_| GFP

[bookmark: Check12]|_| MILSTRIP

	
	
	
	
	

	     
	
	   
	
	

	3. RECEIVING
	   
	   
	
	

[bookmark: Check13]|_| GP RECEIVED verify condition and s/n

	Inspection
	
	
	
	

	Reports of Discrepancies 
	
	   
	
	

	4. IDENTIFICATION
	
	
	
	|_| IUID REGISTRY update immediately to track hi value items in the system

	ID Process
	
	   
	
	

	5. RECORDS
	   
	   
	
	

[bookmark: Check14]|_| EQUIPMENT, ST, STE

[bookmark: Check15]|_| MATERIAL document for flight safety inspection 

	Warranty Items
	
	
	
	

	
	
	   
	
	

	6. MOVEMENT
	   
	
	
	[bookmark: Check16]|_| INTERNAL
[bookmark: Check17]|_| EXTERNAL

	Handling
	
	   
	
	

	7. STORAGE
	
	   
	
	
[bookmark: Check18]|_| ONSITE

[bookmark: Check19]|_| OFFSITE

	
	
	
	
	

	
	
	   
	
	

	8.  PHYSICAL INVENTORIES
	   
	   
	
	
[bookmark: Text1]MONTH SCHEDULED      

[bookmark: Check20]|_| ALL LOCATIONS INVENTORIED ON SCHEDULE

	Performance 
	
	   
	
	

	Record Inv. Adjustments
	
	   
	
	

	     Reporting IA
	
	
	
	

	
	
	
	
	



	KEY
	

	W - Waived
	

	N/A - Not Applicable
	

	P - To be Performed
	





	FUNCTION
	
	APPLICABILITY



	9. REPORTS
	   
	
	
	

[bookmark: Check21]|_| SUBMITTED

	Accuracy & Completeness
	
	   
	
	

	Submission
	
	   
	
	

	10. CONSUMPTION
	   
	
	
	


[bookmark: Check22]|_| BILLS OF MATERIAL

	Reasonableness of Consumption
	
	   
	
	

	I.D. of Excess
	
	   
	
	

	11. UTILIZATION
	   
	
	
	[bookmark: Check23]|_| NON-INTERFERENCE USE
[bookmark: Check24]|_| DORMANT ITEMS JUSTIFIED


	Authorized Use
	
	   
	
	

	
	
	   
	
	

	12. MAINTENANCE
	   
	
	
	

[bookmark: Check26]|_| PERFORMED ON SCHEDULE

	Preventive
	
	   
	
	

	Capital-Type Rehabilitation
	
	   
	
	

	13. SUBCONTRACTOR CONTROL
	   
	
	
	
[bookmark: Check27]|_| FLOWDOWN OF FAR CLAUSES

[bookmark: Check28]|_| PRIME OVERSIGHT IS ADEQUATE

	
	
	   
	
	

	14. DISPOSITION
	   
	
	
	


[bookmark: Check29]|_| SCRAP PROCEEDS scrap engines, they need to report excess and containers  need to be returned.

	Disclosure of Excess
	
	   
	
	

	Disposal
	
	   
	
	

	Approved Scrap Procedures
	
	   
	
	

	15. CONTRACT PROPERTY CLOSE-OUT
	   
	
	
	

[bookmark: Check30]|_| UPDATE AGENCY RECORDS

	Relief of Responsibility
	
	   
	
	

	Final Contract Review
	
	   
	
	




	KEY
	

	W - Waived
	

	N/A - Not Applicable
	

	P - To be Performed






	




SYSTEM RISK:  The PA shall conduct an annual risk assessment for each contractor with Government property to determine the appropriate level of oversight.  The PA should consider prior experience with the contractor and the current status of the contractor’s property management system to assign a risk rating as follows-

High Risk: The PA has not previously audited the system, the contractor has unresolved property management system deficiencies, or the contractor’s property management system was considered inadequate last year.  A high risk warrants a Standard PMSA at least annually until such time as the contractor improves to at least the moderate risk level and the PA determines that the overall status of the contractor's system justifies a reduced level of oversight.   
        
Moderate Risk: The contractor’s property management system is adequate but within the last three years, the contractor’s system was considered inadequate, the contractor has made a significant change to their property management system, or the contractor is now managing more complex types of Government property that poses uncertainty about the contractor’s ability to control, use, preserve, protect, repair or maintain the property. A moderate risk warrants a Standard or Limited PMSA or site visit at least once every three years. 

Low Risk: The contractor’s property management system has been considered adequate for the last three years, the contractor has made no significant changes to their property management system, and the contractor is not managing sensitive Government property or facing challenges to control, use, preserve, protect, repair or maintain the property.  The contractor has been found adequate in prior reviews and PMSA. A Low Risk warrants a Limited PMSA or site visit at least once every three years.
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