Sustainment/Disposal: (5) Coordinate Demil  
Task 5 of 7 for Sustainment/Disposal, other Tasks: (1) Review final inventory (2) Ascertain updates to the Accountable Property System of Record (APSR); (3) Assist with shipments; (4) Administer FAR 45.6, (5) Coordinate Demil, (6) Certify completion; (7) Distribute history  
DEFINITION: The CO may request administrative support from the Industrial Property Management Specialist (IPMS) according to FAR 42.302 (28) …disposal of contractor inventory (45.6). The IPMS should display the specialized knowledge, skill and ability described in this section.
	Purpose and Outcomes (Terminal Learning Objectives)

	 

	1. Establish demil requirement
2. Analyze most efficient method to accomplish demil
3. Coordinate and document demil action with contractor and Government representatives



GENERAL INFORMATION/NARRATIVE:

1. Establish demil requirement
When the IPMS-PLCO has any doubts about the need to take a demil action that impacts the time or cost of disposal, the item manager or other technical support should be consulted. There may be corrections to the demil code that need to be updated, 
2. Analyze most efficient method to accomplish demil
The IPMS-PLCO must use caution to direct the demilitarization of items that are designated to have detailed instructions provided by the Item Manager; these items may have severe safety risks, such as capacitors or springs to be handled with extreme caution. 
If expertise for a demil action is not found locally, experienced property managers may be contacted through the Property CoP to help determine the most efficient process to be demil various items before unnecessary efforts are made. For example, some items may be safely destroyed by crushing, such as circuit boards. If available, some items can be run over without any harm to a vehicle or forklift, while other items must be cut with torches or exploded. Still other items may need to be melted to eliminate characteristics that could be reverse-engineered. 
Depending on the methods available at the contractor’s facility, the PLCO may require competitive bids to accomplish the demil action. The contractor may receive an equitable adjustment or reimbursement depending on the disposal plan that has prior approval from the Contracting Officer.
3. Coordinate and document demil action with contractor and Government representatives
The person who accomplishes the demil action must sign the document after the action is completed. Both contractor and Government representatives should sign at the time of the action, when both are present. When the action needs to be verified after the fact, the contractor shall provide adequate evidence for the Government representative to sign as a witness that demilitarization has been completed.
The evidence must be clearly identifiable to the tracked item of property. Evidence may in the form of photos, pieces, or video media, such as the visual documentation of property taken to a range and exploded. All related safety issues should be considered, using the support of a Safety specialist when appropriate. Whenever possible to reduce the cost and effort, plans for demilitarization should destroy similar items at the same time.
DEFENSE ACQUISITION GUIDEBOOK, POLICIES, DIRECTIVES, REGULATIONS, LAWS:
Post-award: FAR Subpart 52.245-1 Government Property (b) Property management. 
[bookmark: wp1156897](1) The Contractor shall have a system to manage (control, use, preserve, protect, repair and maintain) Government property in its possession. The system shall be adequate to satisfy the requirements of this clause. In doing so, the Contractor shall initiate and maintain the processes, systems, procedures, records, and methodologies necessary for effective control of Government property, consistent with voluntary consensus standards and/or industry-leading practices and standards (l) Communication. All communications under this clause shall be in writing. 

BEST PRACTICES, LESSONS LEARNED, STORIES, GUIDES, HANDBOOKS, TEMPLATES, EXAMPLES, TOOL:

DoD DEMIL Manual is currently being revised IAW DoDI 5025.01.
DEMIL.:  The act of eliminating the functional capabilities and inherent military design features from DoD personal property.  Methods and degree range from removal and destruction of critical features to total destruction by cutting, crushing, shredding, melting, burning, etc.  DEMIL is required to prevent property from being used for its originally intended purpose and to prevent the release of inherent design information that could be used against the United States.  DEMIL applies to DoD personal property in both serviceable and unserviceable condition." DEMIL Instruction DoDI 4160.28

There is a distinction between the common use of the term “scrap” from the FAR 2.101 definition and the definition that the DEMIL program relies on from DoDI 2030.08.  FAR scrap has not already been transformed into basic material content.  The focus of FAR 2.101 scrap is on the potential resale value.  Given the perspective of the Demil program, it is critical to note that an unfriendly entity may see value other than base metal content to reengineer or reconstitute an item for ulterior purposes. 

The DoDI 2030.08 definition of scrap specifies an item must not even be recognizable USML/CCL items:

"E2.1.10. Scrap. Recyclable, waste and discarded materials derived from items that have been rendered useless beyond repair, rehabilitation, or restoration such that the item's original identity, utility, form, fit and function have been destroyed. Items can be classified as scrap if processed by cutting, tearing, crushing, mangling, shredding, or melting. Intact or recognizable USML/CCL items, components, and parts are not "scrap." See also section 102-36.40 of the Federal Property Management Regulation (Reference (q))."

In the broad sense, “Sensitive” includes any of the following characteristics:

"property potentially dangerous to the public safety or security if stolen, lost, or misplace, or that shall be subject to exceptional physical security protection, control, and accountability such as classified property, weapons, ammunition, explosives, controlled substances, radioactive materials, hazardous materials or wastes or precious metals"

DEMIL required property is, essentially, sensitive property per the above definition. Since all sensitive property does not require demilitarization to eliminate the concern associated with handling, the specific characteristics that apply to the demil program must be used in the context of eliminating the functional capabilities and inherent military design features from DoD personal property.  

Clarification of demil requirements for items with NSNs may be obtained from The DoD DEMIL Program Manager (DDPM), who works in concert with the DoD DEMIL Coding Management Office (DDCMO). For items with an NSN, questions may be addressed to the Item Manager; or the Government logistics/engineering personnel within the Acquisition Program Manager organization.
https://demil.osd.mil/documents/DDPM%20Guidance%20DEMIL%20coding.pdf

Demil is a regulation and not a law, though loosely termed “Administrative Law.”  It supports the Arms Export Control Act (AECA) which was codified in several sections of 22 USC  (See: http://www.pmddtc.state.gov/regulations_laws/aeca.html) Demil is authorized under the Emergency Powers Act, Presidential authorities. For detail, see: http://www.bis.doc.gov/policiesandregulations/legal_authority.pdf "Implementation of Trade Security Controls (TSC) for Transfers of DoD U.S. Munitions List (USML) and Commerce Control List (CCL) Personal Property to Parties Outside DoD Control."  Official DoD sites for issuances, posted http://www.dtic.mil/whs/directives/corres/ins1.html FYI
The Defense Demilitarization Manual, DoD 4160.21-M-1 will be canceled by a revised DoDM 4160.ad, Volumes 1-3
The Program Manager is responsible to address costs during Lifecycle Planning to avoid a deficiency. Subsequent coordination of the Demil action may involve a QAS to accomplish and document the action has been completed. The IPMS is responsible to ensure proper coordination and documentation 

COMMUNITIES OF PRACTICE:
Government Property

TRAINING RESOURCES: 
TBD

RELATED ARTICLES: 
Contributions will be appreciated.


