Sustainment/Disposal: (4) Administer FAR 45.6
Task 4 of 7 for Sustainment/Disposal, other Tasks: (1) Review final inventory (2) Ascertain updates to the Accountable Property System of Record (APSR); (3) Assist with shipments; (4) Administer FAR 45.6; (5) Coordinate Demil, (6) Certify completion; (7) Distribute history
DEFINITION: The CO may request administrative support from the Industrial Property Management Specialist (IPMS) according to FAR 42.302 (27) Property Administration (FAR Part 45); (28) …disposal of contractor inventory (45.6); (65) Close-out [Ref. 4.804-5 (a)(5) Plant clearance report/(6) Property clearance,] and if authorized 42.302 (b)(11) Support the preparation of evaluations of contractor performance (FAR 42.15). The IPMS should display the specialized knowledge, skill and ability described in this section.
	Purpose and Outcomes (Terminal Learning Objectives)

	 

	1. For items with no authorized directions for disposal, initiate input to the Plant Clearance Automated Reutilization and Screening System (PCARSS)
2. Open cases for acceptable contractor inventory lists, or provide guidance to resubmit
3. Provide directions according to prescribed timeframes and methods
4. Monitor authorized disposition actions; document completion of actions and close file



GENERAL INFORMATION/NARRATIVE:

1. For items with no authorized directions for disposal, initiate input to the Plant Clearance Automated Reutilization and Screening System (PCARSS)
The directions for PCARSS, as well as templates and regulatory guidance are found at the link for PCARSS on the DCMA homepage: www.DCMA.mil
2. Open cases for acceptable contractor inventory lists, or provide guidance to resubmit
When the physical location is outside the geographical area of the prime contractor’s Plant Clearance Officer (PLCO), the list is to be referred for acceptance by the regional PLCO. If a list is submitted in error to the PLCO who is not assigned to the Prime Contractor location, the list must be traceable to the prime contract.
Whether routed by PCARSS or obtained manually, the review of contractor inventory the IPMS is responsible to conduct screening within the prescribed timeframes. The skillful IPMS establishes a disposal plan to recognize the potential for items to be marketed or donated so that procedures are in place to guide those actions without delay.

A contractor may need guidance to conduct a sale, or to notify eligible recipients of donations. For example a list of local K-12 schools that may request educational equipment under E.O. 12999 can be prepared for notification when those items become available.

Procedures need to address any conditions for overseas or contingency environments, which may be affected by unique requirements, country-to-country agreements or treaties (DFARS 225.301 and PGI 225.7401). In some cases, abandonment may be restricted.

Obvious discrepancies, including inadequate descriptions that will not support screening, can make a list unacceptable prior to opening a Plant Clearance Case. The verification of descriptions and condition may require assistance from technical team members. Unless the PLCO documents that the contractor meets the criteria to waive verification, the completed survey form belongs in the case file. 

If the findings of the verification affect the screening process, the contractor may be required to plan a corrective action, which may include resubmitting a withdrawn case. If possible, the PLCO will make note of the corrections and continue the screening cycle for the existing case.

3. Provide directions according to prescribed timeframes and methods 

The IPMS / PLCO must remain responsible to preserve the potential value of the property under the time constraints of the prescribed process. The Community of Practice, team members, and the contractor, may provide assistance to ensure that the most beneficial and efficient method of disposal is determined.


4. Monitor authorized disposition actions; document completion of actions and close file 

The IPMS-PLCO must provide directions in writing and include a target date for completion. The PLCO should allow enough time to follow-up if the set date isn’t reached, to add clarification or assistance when needed. Sample letters of direction can be found on the CoP under the titles found in the “Best  Practices, …Examples” section below.

Actions require documentation to support updates to close the file, and the property record should reference the Plant Clearance Case. A DD 1149 may be used when other electronic transfer documentation is not available. The transfer information includes the active contract and location, the authorization, and the recipient’s contact information (requestor, purchaser, depot, or recycler.) Demil certificates, tracking documents for shipments, and other necessary documents should also be scanned to complete the case file.

DEFENSE ACQUISITION GUIDEBOOK, POLICIES, DIRECTIVES, REGULATIONS, LAWS:
Post-award: FAR Subpart 52.245-1 Government Property (b) Property management. 
[bookmark: wp1156897](1) The Contractor shall have a system to manage (control, use, preserve, protect, repair and maintain) Government property in its possession. The system shall be adequate to satisfy the requirements of this clause. In doing so, the Contractor shall initiate and maintain the processes, systems, procedures, records, and methodologies necessary for effective control of Government property, consistent with voluntary consensus standards and/or industry-leading practices and standards (l) Communication. All communications under this clause shall be in writing. 

GENERAL INFORMATION/NARRATIVE:
The Life-Cycle Sustainment Plan (LCSP) may include a strategy for final disposal. However, a plan to remove residual Government property is often overlooked. Steps to support final disposal include recognition of items that would be suitable for restock, determination of where demilitarization should be accomplished if necessary, and even how to design specialized tools or test equipment to use common components to the extent possible in order to minimize the effort to reclaim/destroy unique characteristics. Plans for the disposal of production scrap can also ensure the greatest return through efficient reclamation. A lack of planning can delay contract closeout, especially if the residual property has security or environmental concerns to be addressed.
DEFENSE ACQUISITION GUIDEBOOK, POLICIES, DIRECTIVES, REGULATIONS, LAWS:
FAR 45.6, DoDI 5000.02, DAG 5.1.2.2

BEST PRACTICES, LESSONS LEARNED, STORIES, GUIDES, HANDBOOKS, TEMPLATES, EXAMPLES, TOOL:

Practical assistance with disposal planning may be requested at any time during the contract lifecycle from an Industrial Property Management Specialists (IPMS), who may be part of the ACO team or delegated by a request for Property-only support. 

The on-line disposal tool, Plant Clearance Automated Reutilization and Screening System (PCARSS) is required for DoD Contractors to report excess that has no contractual direction for final disposal. http://www.dcma.mil/ITCSO/cbt/PCARSS/index.cfm

Demil Manual-DoD 4160.21-M-1 http://www.dtic.mil/whs/directives/corres/pdf/416021m.pdf, Related publications: http://www.drms.dla.mil/publications/, Special requirements: http://www.dla.mil/dlaps/dod/416021m/Chap4.pdf, DLA Disposal Svcs: https://www.drms.dla.mil/sitemap.shtml
 

BEST PRACTICES, LESSONS LEARNED, STORIES, GUIDES, HANDBOOKS, TEMPLATES, EXAMPLES, TOOL:

Letter samples requested:
Disposal – According to Contract direction
Disposal – Transfer Coordination
Disposal – Donation under E.O. 12999
Disposal – Turn-in to DRMO
Disposal – Formal Sale
Disposal – Negotiated Sale
Disposal – Demil and abandon; Demil and sell as scrap
Disposal – Informal, Competitive Bids
Disposal – Abandonment
Form links and samples requested:
DD 1140
Demil Certificate for items verified by witness
Demil Certificate for items verified by evidence
Tracking document for shipment
End use certificate
Scrap Warranty

Lesson learned: An early evaluation of predictable disposal options supports efficient performance, as evidenced by a Contractor in Norfolk who repaired ship parts, until his workspace was too full of items that were Beyond Economical Repair (BER). A plan might have been in place to dispose of BER GFP, based on the available storage space and the marketable amount of scrap brass, to avoid such a predicament. Three local scrap dealers provided bids to recycle the brass in accordance with FAR 45.6, and the removal had a return of around $30,000 to the Government.

COMMUNITIES OF PRACTICE:
Government Property

TRAINING RESOURCES: 
TBD


