Sustainment/Disposal: (3) Assist with shipments
Task 3 of 7 for Sustainment/Disposal, other Tasks: (1) Review final inventory, (2) Ascertain updates to the Accountable Property System of Record, (4) Administer FAR 45.6, (5) Coordinate Demil, (6) Certify completion, (7) Distribute history  
DEFINITION: The CO may request administrative support from the Industrial Property Management Specialist (IPMS) according to FAR 42.302 (27) Property Administration (FAR Part 45); (28) …disposal of contractor inventory (45.6); (65) Close-out [Ref. 4.804-5 (a)(5) Plant clearance report/(6) Property clearance,] and if authorized 42.302 (b)(11) Support the preparation of evaluations of contractor performance (FAR 42.15). The IPMS should display the specialized knowledge, skill and ability described in this section. 
	Purpose and Outcomes (Terminal Learning Objectives)

	 

	1. Review shipping request and transfer documentation
2. Coordinate inspection of packaging and marking
3. Monitor the shipment and confirm the receipt was without any discrepancy 



GENERAL INFORMATION/NARRATIVE:

1. Review shipping request and transfer documentation
The IPMS should work with the Transportation Specialist to assist the contractor in the preparation of requests for a Government Bill of Lading (GBL) along with the DD 1149 Transfer document to support Government-directed shipments of Government property
2. Coordinate inspection of packing and marking

When Government property is to be prepared for shipment by the contractor, the IPMS should ensure that appropriate steps are taken to protect the property during shipment. The markings on the package must be in accordance with specific directions. 

Coordinate with Transportation to ensure requests for a GBL are acceptable, for example, measurements must be in inches.

3. Monitor the shipment and confirmation the receipt was without discrepancy 

Documentation for the shipment must be retained for adequate tracking. Also, the carrier may require a value to be declared for the shipment, even when there is no additional cost for insurance. The contractor must provide a method to establish that the delivery has been received without any discrepancy in order to close their stewardship records. If necessary, the contractor is required to support the resolution of loss.
DEFENSE ACQUISITION GUIDEBOOK, POLICIES, DIRECTIVES, REGULATIONS, LAWS:
Post-award: FAR Subpart 52.245-1 Government Property (b) Property management. 
[bookmark: wp1156897](1) The Contractor shall have a system to manage (control, use, preserve, protect, repair and maintain) Government property in its possession. The system shall be adequate to satisfy the requirements of this clause. In doing so, the Contractor shall initiate and maintain the processes, systems, procedures, records, and methodologies necessary for effective control of Government property, consistent with voluntary consensus standards and/or industry-leading practices and standards (l) Communication. All communications under this clause shall be in writing. 

BEST PRACTICES, LESSONS LEARNED, STORIES, GUIDES, HANDBOOKS, TEMPLATES, EXAMPLES, TOOL:
Contributions and suggestions are requested
Request for GBL sample:
http://www.uscg.mil/pssuStLouis/Commercial%20Government%20Bill%20of%20Lading%20Request%20Form.pdf
SF1103
DD1149

COMMUNITIES OF PRACTICE:
Government Property

TRAINING RESOURCES: 
TBD

RELATED ARTICLES: 
Contributions will be appreciated


