Sustainment/Disposal: (1) Review final inventory 
Task 1 of 7 for Sustainment/Disposal. Other Tasks: (2) Ascertain updates to the Accountable Property System of Record; (3) Assist with shipments; (4) Administer FAR 45.6; (5) Coordinate Demil, (6) Certify completion; (7) Distribute history  
DEFINITION: The CO may request administrative support from the Industrial Property Management Specialist (IPMS) according to FAR 42.302 (27) Property Administration (FAR Part 45); (28) …disposal of contractor inventory (45.6); (65) Close-out [Ref. 4.804-5 (a)(5) Plant clearance report/(6) Property clearance,] and if authorized 42.302 (b)(11) Support the preparation of evaluations of contractor performance (FAR 42.15). The IPMS should display the specialized knowledge, skill and ability described in this section.
	Purpose and Outcomes (Terminal Learning Objectives)

	 

	1. Review schedule for final inventory according to contractor procedures
2. Finalize Disposal Plan with stakeholders, item managers, internal screeners
3. Oversee contractor’s process for reconciliation and postings of inventory adjustments



GENERAL INFORMATION/NARRATIVE:

1. Review schedule for final inventory according to contractor procedures 

The IPMS is responsible to initiate a final inventory review 3 to 6-months period prior to a contract close-out date, in order to support a zero balance of contract property. A contract cannot be closed while Government property remains accountable, and arrangements to clear property must comply with laws, regulations and guidance. 

With rare exception, a final physical inventory of all Government property is recommended to ensure all contract property has a disposal plan in place to reach a zero balance, and to resolve any issues related to inventory discrepancies. One exception would be if a business case supports the transfer of all property for on-going work.

The timeframe for the provision of disposal directions and conclusion of disposal actions may exceed 180 days, so the risk of delayed close-out increases when the process isn’t initiate 6 months prior to a contract close-out date. The date provided in the contract can be confirmed by the ACO to be advised if there are modifications.

Skillful IPMS will plan the “final” physical inventory to coincide with routine inventory schedules to minimize the inventory effort. For example, the prior year’s inventory may be designated as the “final” inventory for disposal planning purposes, if the next routine inventory doesn’t allow 6 months for planning purposes.

Ensure that the inventory is adequate to support updates to the Accountable Property System of Record. All stewardship records maintained by a contractor must be correlated to the official Government property record of the owning agency, who is first to provide input to the disposal plan for items with potential reuse.

2. Finalize Disposal Plan with stakeholders, item managers, internal screeners 

Even if stewardship records provide real-time information, there may be an Item Manager that should be researched to discover a need for reutilization that’s outside the purview of the owning agency. Valuable assets may be disposed of due to limited screening visibility, unless the plan includes the Item Manager and other leads.

To facilitate a thorough screening, the physical inventory should ensure that alternate names are cross-referenced to the extent feasible. For  example, the word ‘display’ should be referenced to ‘monitor.’ The property should be available without restrictions, or those restrictions should be clearly noted. 

The final inventory must include items that are in remote or alternate locations, particularly if property has been provided to overseas or contingency environments. The disposal plan may contain unique in-theater contractual and technical requirements, country-to-country agreements or treaties (DFARS 225.301 and PGI 225.7401).
The experienced IPMS can ensure the best return on the investment in property, considering all initiatives and policies, such as transfer to educational institutions under E.O. 12999 and the transfer of equipment acquired by research institutions under FAR 52.245-2.
DEFENSE ACQUISITION GUIDEBOOK, POLICIES, DIRECTIVES, REGULATIONS, LAWS:
Post-award: FAR Subpart 52.245-1 Government Property (b) Property management. 
[bookmark: wp1156897](1) The Contractor shall have a system to manage (control, use, preserve, protect, repair and maintain) Government property in its possession. The system shall be adequate to satisfy the requirements of this clause. In doing so, the Contractor shall initiate and maintain the processes, systems, procedures, records, and methodologies necessary for effective control of Government property, consistent with voluntary consensus standards and/or industry-leading practices and standards (l) Communication. All communications under this clause shall be in writing. 

BEST PRACTICES, LESSONS LEARNED, STORIES, GUIDES, HANDBOOKS, TEMPLATES, EXAMPLES, TOOL:
Contributions and suggestions are requested
“What about the Containers?”
Demil Manual
Physical Inventory Worksheet Sample
Consideration of Cost Avoidance (storage, handling) through a backup plan for donation, with the stories of DC Furniture clearance and the Subcontractor Antenna, and request for more examples of cost avoidance
“AAP” questions 

Address the following:
1. Will disposal actions require funds?
Yes [  ]   No [  ] 
	Reimbursement for hazardous waste disposal or demilitarization [Manual 4160] requires contractual coverage. Alternatives may be available, such as a trade-off to use the contractor’s routine hazardous waste process in exchange for reduced disposal time. Guidance from the contract should be reflected in the property plan.

1. Will residual property have a scrap value to credit to the overhead account [  ] or to be paid by check to the “US Treasury” [  ]?
The scrap procedure should plan for the highest return, such as separating brass from mixed metal.

1. Will hard drives require degaussing?
	Yes [  ]   No [   ]
	When the need to sanitize hard drives is addressed in the plan, the process can be streamlined to make computers available for donation or sale without delay.


COMMUNITIES OF PRACTICE:
Government Property

TRAINING RESOURCES: 
CLM – Physical Inventories

RELATED ARTICLES: 
Contributions will be appreciated
“Disposal Planning”

