Development through Deployment: (9) Monitor unscheduled processes
Task 9 of 10 for the Development through Deployment stage; other tasks:  (1) Review the Contract, (2) Establish Property Admin Records, (3) Report Contract Deficiencies, (4) Construct a Risk Analysis (5) Establish Property Audit Objectives (6) Plan a PMSA; (7) Conduct PMSA, (8) Respond to Reports of Property Loss, (10) Dispose of property that is no longer required  
DEFINITION: The CO may request administrative support from the Industrial Property Management Specialist (IPMS) according to FAR 42.302 (a) (3) Post-award orientation, (27) Property Administration (FAR Part 45) and (28) …disposal of contractor inventory (45.6); as well as to support (30) Requests for Government property and (65) Close-out [Ref. 4.804-5 (a)(5) Plant clearance report/(6) Property clearance,] and only when authorized 42.302 (b)(11) Support the preparation of evaluations of contractor performance (FAR 42.15). The IPMS must display the specialized knowledge, skill and ability described in this section for the administration of the contractor’s property management system
	Purpose and Outcomes (Terminal Learning Objectives)

	 

	1. Maintain contact with assigned contractors
2. Update the property administration record
3. Keep ALCON apprised of changes, issues, or plans



GENERAL INFORMATION/NARRATIVE:

The contractor’s stewardship of property involves dynamic processes throughout contract performance. Additionally, continuous improvements to standard processes and new Policy, Guidance and Instruction should be communicated by the IPMS either by phone or written communication. For example, information learned at a conference may be applicable to a contractor’s property system. 

1. Maintain contact with assigned contractors
By remaining available between scheduled audits, the contractor may be reminded to review items that could be reported excess, or to raise questions to the IPMS that might wait until the next scheduled meeting.
2. Update the property administration record
The IPMS should be prepared for data calls from associates that rely on the IPMS for contractor contact information, accurate counts of workload data, the value of property accountable to a contract, and other property-related data, which is often retrieved from a data base. Supporting documents should reflect the date and source of the information.
3. Keep ALCON apprised of changes, issues, or plans 

Any unscheduled site visit still needs to be coordinated according to FAR guidance for Site Visits. This includes follow-up visits for corrective actions and investigations of loss. All official business is a team activity in support of the Contracting Office’s acquisition objectives. 

The DCMA Guidebook provides the following instruction in Section 17:
17.  Monitor Contractor Corrective Actions.  The PA shall periodically follow up to ensure the contractor corrects any identified deficiencies and otherwise adheres to their corrective action plan.  
    17.1. Once the contractor completes all corrective actions (and notifies the PA in writing), the PA shall perform a re-analysis of the applicable processes (those processes found to be inadequate based on the PAs original analysis and determination) to ensure that the contractor’s corrective actions are implemented and working as intended.
    17.2. In the event additional deficiencies are found during the re-analysis, PAs shall follow the requirements of paragraph 13.  
    17.3. To the extent that re-analysis requires additional transactional testing, the re-analysis should take place only after sufficient transactions are available.        
    17.4. If the contractor fails to correct deficiencies in a reasonable amount of time, PAs shall notify the ACO.  The ACO shall take necessary and appropriate action consistent with FAR 45.105 (b) (1) and (2).
DEFENSE ACQUISITION GUIDEBOOK, POLICIES, DIRECTIVES, REGULATIONS, LAWS:
Post-award: FAR Subpart 52.245-1 Government Property (b) Property management. 
(1) The Contractor shall have a system to manage (control, use, preserve, protect, repair and maintain) Government property in its possession. The system shall be adequate to satisfy the requirements of this clause. In doing so, the Contractor shall initiate and maintain the processes, systems, procedures, records, and methodologies necessary for effective control of Government property, consistent with voluntary consensus standards and/or industry-leading practices and standards (l) Communication. All communications under this clause shall be in writing. 

DCMA Guidebook Section 1

BEST PRACTICES, LESSONS LEARNED, STORIES, GUIDES, HANDBOOKS, TEMPLATES, EXAMPLES, TOOL:

Suggestions and contributions are requested

COMMUNITIES OF PRACTICE:
Government Property

TRAINING RESOURCES: 
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