Development through Deployment: (1) Review & Accept Assignments
[bookmark: 9.]Task 1 of 10 for the Development through Deployment stage. Other Tasks: (2) Establish Property Admin Records, (3) Report Contract Deficiencies, (4) Construct a Risk Analysis, (5) Establish Property Audit Objectives (6) Plan a PMSA, (7) Conduct PMSA, (8) Respond to Reports of Property Loss, (9) Monitor unscheduled processes, (10) Dispose of property that is no longer required for performance–Refer to Sustainment/Disposal, Task (7) Administer FAR 45.6.  
DEFINITION:  The CO may request administrative support from the Industrial Property Management Specialist (IPMS) according to FAR 42.302 (a) (3) Post-award orientation, (27) Property Administration (FAR Part 45) and (28) …disposal of contractor inventory (45.6); as well as to support (30) Requests for Government property and (65) Close-out [Ref. 4.804-5 (a)(5) Plant clearance report/(6) Property clearance,] and only when authorized 42.302 (b)(11) Support the preparation of evaluations of contractor performance (FAR 42.15). The IPMS must display the specialized knowledge, skill and ability described in this section for the administration of the contractor’s property management system.
	Purpose and Outcomes (Terminal Learning Objectives)

	 

	1. Access potential assignments for timely review; summarize contract receipt & review (CRR) 
2. Recognize appropriate assignments and provide notification of acceptance
3. Utilize appropriate tools to record acceptance data, such as DPADS



GENERAL INFORMATION/NARRATIVE:

1. Access potential assignments for timely review; summarize contract receipt & review (CRR) 

Potential assignments may identify provisions of property by various terms, which are searchable in most electronic formats. The Property Clause may be omitted in error, so scanning the entire document is advised. Key words such as “material,” “equipment,” or “tool” provide for a more thorough search than “property” alone. Once any one of these terms is found, the full context must be comprehended to ascertain whether the contractor will actually have Government property in his possession or control, along with the location and conditions for use. 

The goal of Contract Receipt and Review (CRR) is to ensure that the Contracting Officer (KO) has adequate oversight of property while provided to the contractor for stewardship.  A trained Industrial Property Management Specialist (IPMS) can recognize how elaborate the contractor’s Property Management System must be to provide appropriate control for the type of property provided.  When the property is to be provided to alternative locations outside the primary IPMS’s area, oversight must be coordinated by the prime for support according to geographical assignments. 

During CRR, the IPMS must make note of unclear terms regarding authorization to acquire property, or to authorize use on a non-interference basis. Ensure the appropriate clauses, terms and property list are complete, or take notes to support a Contract Deficiency Report (CDR), which is Task 2 of this section. Prior to submitting a CDR, it’s advisable to ensure that the recipient of the CDR recognizes the IPMS as a collaborative team member through acceptance of a delegation, prior to receipt of an automated report.

The IPMS needs to recognize the parts of a contract that can provide terms relevant to property management. The basic understanding of how a contract is constructed in the Government format is provided in CON100 “Shaping Smart Business Arrangements” and is available for review by selecting the “Browse” function at the DAU homepage link to Training. CON100 is a prerequisite course to the IND (1103 series) courses. Particular attention is recommended to ensure a solid understanding of the CON100 material covered in the following sections:
9) Identify contract types and methods of procurement
10) Identify the elements of a contract
14) Identify contract types
15) Identify business strategies and conditions to manage risks

2. Recognize appropriate assignments and provide notification of acceptance 

The following is provided from the DCMA Guidebook – Sections 1, 2, and 3:
[bookmark: 1.]1.  Review Contract.  Property Administrators (unless otherwise stated, Property Administrator (PA) means the assigned Industrial Property Management Specialist) shall:

    1.1. Review each new contract (as routed by Electronic Document Workflow (EDW) or obtained manually) to determine if property administration is required. Assignments shall be in accordance with paragraph 3, Accept/Assign Contracts.  See Workload Acceptance Instruction and EDW pages.  

    1.2. Ensure contracts contain the appropriate terms and conditions, including those necessary and appropriate for proper control of sensitive property (as defined in FAR 45.101), physical inventory performance, demilitarization, disposition requirements, and:

        1.2.1. Potentially or obviously inappropriate instances of Government- furnished or contractor acquired property such as common office equipment and general purpose equipment.

        1.2.2. Contracts where the deliverable end-item is to be delivered/accepted in-place (FOB origin).

        1.2.3. Property furnished by means of commercial contracting methods (FAR Part 12).
  
        1.2.4. Contract period of performance dates, to plan for expeditious property disposition and contract close-out.

        1.2.5. Contracts to be performed in overseas or contingency environments, which may contain unique in-theater contractual and technical requirements, country-to-country agreements or treaties (DFARS 225.301 and PGI 225.7401).

        1.2.6. Specific or unusual property disposition requirements.

        
 
    1.3. Ensure buying commands coordinate their requests for property administration with the Joint Theater Support Contracting Command for contracts performed in Iraq and Afghanistan.

    1.4. Ensure workload acceptance, including support to non-DoD organizations, e.g., NASA, is accomplished in accordance with the Workload Acceptance Instruction (DFARS 242.202).

2.  Report Contract Deficiency.  The PA shall report to the Electronic Document Access (EDA) Contract Deficiency Report (CDR) process those contracts lacking appropriate terms and conditions relevant to the property expected to be furnished or acquired.  See Contract Receipt and Review Instruction, paragraph 2.5.

    2.1. When creating an EDA-CDR, the assigned Administrative Contracting Officer (ACO) shall be identified as the reviewing official.  All EDA-CDRs shall be sent to the assigned ACO for validation/approval.  

    2.2. If use of EDA is not appropriate (special programs) or unavailable (overseas or remote locations), PAs shall notify the ACO directly.  

3.  Accept/Assign Contracts.  The PA shall accept/assign the following contract types/conditions for property administration:

    3.1. Fixed-price contracts where property will be furnished to the contractor.

    3.2. Cost reimbursement contracts (except when it is clear that no property will be furnished or acquired.  For example, contracts involving only engineering services, research/study contracts).
    
    3.3. Time and Materials Contracts.

    3.4. Purchase orders (identified as P, M, W, or V in the 9th position of the 
procurement instrument identification number) with property furnished for repair, maintenance, overhaul, or modification with a total acquisition value exceeding the DoD simplified acquisition threshold and otherwise meeting the requirements of FAR 45.107(d).  

    3.5. Delivery orders awarded under Basic Ordering Agreements (BOAs) (FAR Part 16.703), Basic Agreements (BA) (FAR Part 16.702) or Blanket Purchase Agreements (BPA) where property is to be furnished or acquired.  BOAs and BPAs are typically identified by the letter "G" or "A," respectively, occupying the ninth position of the Procurement Instrument Identification Number (PIIN).  PAs shall not accept fixed price task orders issued under indefinite delivery contracts (IDCs) unless specific provisions within the basic IDC and order authorize the furnishing or acquisition of property and the property remains accountable under that task order.  IDCs are typically identified by the letter "D" occupying the ninth position of the PIIN.  See Contract Receipt and Review Instruction, paragraph 2.4.3.3.

    3.6. Letter contracts (FAR 16.603-2).  Letter contracts are typically (though not always) awarded as cost-reimbursement contracts, with specific contract type/pricing arrangements definitized at a later date.  

    3.7. Non-Procurement Instruments (Grants, Cooperative Agreements, Other Transactions).  See Contract Receipt and Review Instruction, paragraph 1.1.2.4.4. 

Once CRR establishes that IPMS oversight is needed and assignment is accepted, the IPMS must provide contact information to those who may need to address any concerns relevant to property. These stakeholders include: (a) the team leader (ACO, if delegated by the KO), (b) appropriate contract administration team members, (c) the contractor and (d) any other stakeholders that may be affected, including the DRMO if the disposal plan includes turn in to the DLA Disposal Services. Sample introductory letters and phone formats are available on the CoP. Both the roles of the Property Administrator and the Plant Clearance Officer are included in the IPMS’ CRR, for all contract property locations.

3. Utilize appropriate tools to record acceptance data, such as DPADS 
Whether routed by Electronic Document Workflow (EDW) or obtained manually, the review should ensure that an assignment is accepted for administration to be conducted within prescribed timeframes, according to the risk associated with the property account. For DCMA, assignments shall be in accordance with the DCMA Guidebook, paragraph 3, Accept/Assign Contracts.  See Workload Acceptance Instruction and EDW pages.  Ensure workload acceptance, including support to non-DoD organizations, e.g., NASA, is accomplished in accordance with the Workload Acceptance Instruction (DFARS 242.202). 

DCMA standards provide for an introductory letter within 30 days of an assignment, and 45 days from the receipt of a contractor’s written procedures to send feedback. The documentation of a procedures review must support that all pertinent information is adequate, or include recommended changes. For DCMA the property administration file is established in EDW. Additional Agency guidance shall be incorporated here, as resources become available.

Ensure contracts contain the appropriate terms and conditions, including those necessary and appropriate for life-cycle control of sensitive property (as defined in FAR 45.101), physical inventory performance, or disposition, including any demilitarization requirements. Note the period of performance and possible extensions to plan disposition and contract close-out.

Questions regarding apparently inappropriate contract terms should be addressed through the team leader, such as the provision of general purpose equipment, or the delivery of end items to remain in the contractor’s control.

Research conditions for overseas or contingency environments, which may contain unique in-theater contractual and technical requirements, country-to-country agreements or treaties (DFARS 225.301 and PGI 225.7401).

Ensure buying commands coordinate their requests for property administration with the Joint Theater Support Contracting Command for contracts performed in Iraq and Afghanistan.
Refer to tasks in Part 1 - Pre-award to understand how the IPMS supports a Business Case, Solicitation, and Source Selection to ensure that the provision of property is appropriate and has the best return over its service life, which often extends beyond the contract life cycle. 
DEFENSE ACQUISITION GUIDEBOOK, POLICIES, DIRECTIVES, REGULATIONS, LAWS:
Post-award: FAR Subpart 52.245-1 Government Property (b) Property management. 
[bookmark: wp1156897](1) The Contractor shall have a system to manage (control, use, preserve, protect, repair and maintain) Government property in its possession. The system shall be adequate to satisfy the requirements of this clause. In doing so, the Contractor shall initiate and maintain the processes, systems, procedures, records, and methodologies necessary for effective control of Government property, consistent with voluntary consensus standards and/or industry-leading practices and standards (l) Communication. All communications under this clause shall be in writing. 

BEST PRACTICES, LESSONS LEARNED, STORIES, GUIDES, HANDBOOKS, TEMPLATES, EXAMPLES, TOOL:

Contributions will be appreciated for an acceptance letter, a request for procedures, and any pertinent material. 

COMMUNITIES OF PRACTICE:
Government Property

TRAINING RESOURCES: 
TBD

RELATED ARTICLES: 
Contributions will be appreciated.
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