Pre-Award Support: (3) Support Source Selection

Task 3 of 3 for the Pre-Award Stage, other Topics: (1) Assist to Construct a Business Case, (2) Support Solicitation
DEFINITION: The CO may request administrative support from the Industrial Property Management Specialist (IPMS) in a pre-award survey according to FAR 42.302 (a) (32) and FAR 9.104-1(e) in order to ascertain that the property plan submitted by prospective contractor is responsive. The specialized knowledge, skill and ability defined in this section help the IPMS to recognize and support the acquisition objective (for example, expedited schedule, reduced cost, or performance specifications) by the provision of property with no undue risk.
	Purpose and Outcomes (Terminal Learning Objectives)

	 

	1. Assess contractor ability, as appropriate for the associated risk
2. Evaluate the Property Plan, as appropriate for the associated risk




GENERAL INFORMATION/NARRATIVE:
An assessment of contractor ability needs to be accomplished, as appropriate for the associated risk. Property system audits have revealed that losses often occur due to a contractor’s lack of awareness of laws, policy and guidance regarding the type of property that the Government provided. A contractor is required to include a Property Plan in response to a solicitation that has property provisions; a modification that introduces stewardship responsibilities also requires the review of a plan to protect the Government’s interests. 
Regulatory guidance in FAR Subpart 9.104-1, General standards, states: “To be determined responsible, a prospective contractor must… (e) Have the necessary … property control systems… When property is provided without ensuring an adequate plan is in place, the property may be subjected to an undue risk of loss, and Government audits would hold the Contracting Officer (KO) accountable. The IPMS provides specialized support to the KO by a review of the contractor’s property plan to be sure all aspects of types of property and conditions of contract performance are addressed.
The IPMS must be competent to identify areas where a contractor needs to recognize stewardship responsibility for the property that is to be provided. The performance of each contract presents unique opportunities for error, such as a failure to provide proper storage. The IPMS can point to resources for various solutions that the contractor may incorporate for an adequate plan. For example, receipt of hazardous material may require training.  An IPMS may participate in a pre-award conference to discuss areas where property control experience or the ability to develop necessary skills need to be exhibited. 
In many cases the contractor manages their own property in a manner that would provide adequate care for customer-owned property, as well. However, unique Government property may present a need for additional management skills for security or visibility. The IPMS can provide the minimal standards that must be met for the contractor to be considered responsive.
(Knowledge check - Given excerpts from a statement of work and a list of property to be provided, work with a team to identify the processes that must be included in the contractor’s plan,.)
2. Evaluate the Property Plan, as appropriate for the associated risk
The IPMS can ascertain how capable the contractor is to manage property responsibilities through a review of the proposed property management plan. A detailed plan is not required until the post-award stage; however, methods described for property control should exhibit the contractor’s awareness of the leading practices or standards. The IPMS may need time to research recent developments in a particular area due to continuous improvements. 
The particular conditions for each contract determine the Government’s risk. Various factors, such as environmental or national security hazards can increase the need for tight control of Government property, as much as the replacement cost. While retaining a focus on the acquisition objectives, the IPMS can support the provision of property in an auditable manner, if the KO requests support. 
(Knowledge check – Given a contracting scenario and examples of practices and standards, review a contractor's plan with team members to see whether methods of property control reflect an Industry Leading Practice and a Voluntary Consensus Standard. Prepare a summary for the CO that communicates findings to determine whether a prospective contractor is responsive, or what issues need to be addressed)
DEFENSE ACQUISITION GUIDEBOOK, POLICIES, DIRECTIVES, REGULATIONS, LAWS:
Pre-award: FAR Subpart 9.104-1 General standards. 
To be determined responsible, a prospective contractor must…
(e) Have the necessary … property control systems…

BEST PRACTICES, LESSONS LEARNED, STORIES, GUIDES, HANDBOOKS, TEMPLATES, EXAMPLES, TOOL:

Recommended resources will be appreciated

COMMUNITIES OF PRACTICE:
Government Property

TRAINING RESOURCES: 
TBD

RELATED ARTICLES: 

Recommended resources are requested


