Program Management Functional Integrated Product Team (PM FIPT)

Highlights and Action Items
April 3, 2014

The PM FIPT met in DAU’s Command Conference Center in Building 202 from 0800-1110.  Attendees are listed on the attached roster.  Highlights and actions items include the following:

Director, PM Functional Center and Dean DCMA Update

· EVM 263 Principles in Schedule Management
· An update was provided regarding the progress and schedule for implementing EVM 263 as a requirement for PM Level III certification.  The information about the requirement has been disseminated and preparations made to implement the requirement in 2016.

ACTION 140403-1:  Determine if DAU can accommodate an increase in the number of seats for this course in 2015 so the Services can prepare for the ramp up in 2014. 
Responsible:  LCIC.   Due date:  May 15, 2014.
Status:  na.

· ACQ 315 Understanding Industry (corrected to read)
· In response to action items 131115-2 through 4, the Dean of DSMC summarized the impact of incorporating ACQ 315 in PMT 401.  The negative impacts and unintended consequences associated with this option were substantial enough to cause membership to reconsider the other three implementation options discussed at the November 2013 meeting.  
· [bookmark: _GoBack]Further discussion focused on ensuring the portion of the workforce that needs the instruction receives it in a timely manner and minimizing the time the workforce spends in the classroom.  The PM Functional Leader stressed the importance of the instruction and the expectation that, at a minimum, those working with industry and making or supporting programmatic decisions will take the course promptly.
· It was decided to: 
1)   Add the course to the Level II Core Plus immediately, and 
2)   Incorporate this course into Level III Core in FY 16 giving organizations and individuals time to prepare for any ramp-up.

ACTION 140403-2:  Add the course to the Level II Core Plus immediately, and Incorporate this course into Level III Core in FY 16 giving all time to prepare for any ramp-up.
Responsible:  PM Functional Center Director   Due date:  July 15, 2014.
Status:  na.

ACTION 140403-3:  Determine positive and negative points associated with incorporating ACQ 315 material in the Level III capstone course. 
Responsible:  PM Functional Center Director.   Due date:  July 15, 2014.
Status:  na.

· PMT 401 Class Demographics
· History of the class demographics was presented.
· Questions were raised regarding the Service orientation of the preponderance of case studies and the statistics for the civilians attending.

ACTION 140403-4:  Research the origin of each of the case studies to help determine if they are applicable to a specific section of the student population.  Disseminate research results to the FIPT membership.
Responsible:  DSMC.   Due date:  May 1, 2014.
Status:  Complete and distributed by email on April 3 by Mike Ryan.

ACTION 140403-5:  Research PMT 401 attendance statistics for the civilian students.  Disseminate research results to the FIPT membership.
Responsible:  DSMC.   Due date:  May 1, 2014.
Status:  Complete and distributed by email on April 8 by Mike Ryan.

DACM Issues

- 	Air Force DACM offered to discuss with the Navy and Army DACMs what and how PM courses are being taught in the Air Force.

Program Management Initiatives / Projects / Issues

· AWQI Update
· An update was given on the work toward Program Management Acquisition Workforce Qualification Standards.  Component representative expressed an interest in having the initiative lead brief the FIPT

ACTION 140403-6:  Invite Ms Barb Smith the brief the AWQI from the initiative lead’s perspective.
Responsible:  PM FIPT Executive Secretary.   Due date:  Next FIPT.
Status:  na.

· IT Training for PM workforce
· A discussion on the need to review the amount and type of IT training was discussed.  Updates on the effort will be forthcoming.

· Other PM Initiatives
· The need to coordinate on the Small Business Workforce memo was discussed
· Progress on updating the OSD Study of Program Manager Training and Experience (interview based) was discussed.  A Service representative asked that the 2009 version of the study be posted.
· The roll up results of the PM/PEO data call was discussed.
· The need to respond to the Senator Toomey inquiry regarding PM/PEO functions and the practices for determining if a civilian or military person will fill the billet was discussed.  The PM FIPT Executive Secretary stated the Service assistance would be needed to respond to part of the inquiry.  A Service representative asked that the wording of the task be passed to them.

ACTION 140403-7:  Post the 2009 version of the OSD Study of Program Manager Training and Experience. 
Responsible:  LCIC.   Due date:  May 1, 2014.
Status:  Part 1 of the document passed to LCIC for posting.  Part 2 is available upon request but not posted to ensure the anonymity of participants.

ACTION 140403-8:  Pass the wording of the Sen Toomey request to the DACMs. 
Responsible:  PM FIPT Executive Secretary.   Due date:  April 7, 2014.
Status:  Complete.  Wording passes along with the request for input.  Request to coordinate to follow.

Next Meeting:  Tentatively scheduled for July 31, 2014 at 0800-1130.  Location:  DAU CCC (Bldg 202)
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