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Highlights and Action Items
November 15, 2013

The PM FIPT met in DAU’s Roman Room (SR-1), first floor, Building 226 from 0800-1130.  Attendees are listed on the attached roster.  Highlights and actions items include the following:

Director, PM Functional Center Update

· EVM 263 Principles in Schedule Management
· An in-depth discussion was held to decide how to replace needed schedule management training since web based software tools are no longer available in PMT 251 (Program Management Tools) and other courses with the scheduling content of EVM 263 (three day residence course).  The discussion focused on four options and associated “pros and cons” of each provided to FIPT members a week prior in response to Action Item 130815-1.  Opinions varied but a consensus was reached to pursue adopting EVM 263 as a PM certification level III requirement (Option 1).  This option adds three days of classroom training and requires DAU to provide approximately 40 additional class offerings per year.  Some members would have preferred the course to be a level II certification requirement (Option 3), however this would require approximately 90 offerings per year which would likely have adverse impacts on other PMT and BCF courses.  Option 2, adding EVM 263 content to PMT 352B (required for level III certification), would save some travel funds but would further delay when a workforce member would receive the instruction since PMT 352B requires a number of prerequisite courses and is not taken until late on the schedule leading to level III certification.  Option 1, the selected option, allows a workforce member to receive the training right after level II certification or sooner should quotas be available.  Option 4 (a primarily “either or menu” option that gives workforce individuals the option to take the Schedule Management course OR the Understanding Industry course) was dismissed by virtually all since it did not ensure a sufficient number of people would be trained on both important topics.
· In order to ensure DAU is able to “ramp up” the number of offerings needed to meet certification demand, EVM 263 will be made available in FY15 with a higher priority given to individuals with level II certification and pursuing level III.  The course will not be mandatory for level III certification until FY 16.  

ACTION 131115-1:  Adjust PM certification standards to require EVM 263 for level III certification in FY16.  Inform DAU schedule/resource planners of intent to encourage PM workforce members to begin taking EVM 263 in FY 15 and give those working on their level III certification the highest priority when requesting the class.
Responsible:  PM Functional Center Director.   Due date:  February 2014.
Status:  na.

· ACQ 315 Understanding Industry
· An in-depth discussion was held to decide how to incorporate the content of ACQ 315 (Understanding Industry) into the PM curriculum.  The discussion focused on three options and associated “pros and cons” of each provided to FIPT members a week prior in response to Action Item 130815-2.  A fourth option was developed during the meeting that would not require the course for a level III certification but would establish the course as a prerequisite for PMT 401.  Opinions varied but a consensus was reached to pursue having PMT 401 (and possibly PMT 402)   address the competencies taught in ACQ 315, but still have the PMT 315 course available to those who can take it independent of PMT 401 (Option 2).  Because there can be no increase in overall PMT 401 classroom time (PMT 401 is restricted to a 10 week window), some material currently covered in PMT 401 would have to be removed to accommodate ACQ 315 content.  The PM FIPT will pursue this option but has asked DSMC to identify what material would be removed from the course before a final decision is made. 
· Options 1, 3 (the “menu” option), and 4 were less attractive mainly due to both adding a 4.5 days to the PM curriculum (Options 1 and 4) or not ensuring a sufficient number of people get trained in both Schedule Management and Understanding Industry (Option 3) .

ACTION 131115-2:  Make preparations to address competencies covered in ACQ 315 PMT 401 and 402, however, identify the material that would be removed from the PMT courses and pass to PM FIPT Executive Secretary for vetting before implementing the change. 
Responsible:  DSMC.   Due date:  February 1, 2014.
Status:  na.

ACTION 131115-3:  Inform PM FIPT Component Members of the impacts of incorporating ACQ 315 into PMT 401 and 402 before course changes are implemented. 
Responsible:  PM FIPT Executive Secretary.   Due date:  February 7, 2014
Status:  na.

ACTION 131115-4:  Reaffirm that ACQ 315 material is targeted primarily for the PM certification level III and post-Level III audience as discussed at Business Knowledge Competency Board held prior to completing the ACQ 315 development.
Responsible:  PM Functional Center Director.   Due date:  February 2014.
Status:  na.

Acquisition Workforce Qualification Initiative (AWQI) / Program Management Acquisition Qualification Standards (PM AQS) Update

· Service Updates
- 	Army:  63 civilian and military candidates from PEO Aviation are participating in the second phase of the Army’s AQS pilot launched in February 2013.  PEO Aviation completed the Pre-Pilot Survey.  Pre-pilot surveys are complete.  Post pilot surveys expected to be completed by Dec 2013.  Results will be consolidated and discussed.
-     Air Force:  AF briefed that they still intend to adopt the PM AQS workbook material to enhance the existing Career Field Education and Training Plan (CFETP).  The plan is still to apply AQS to all personnel of the rank/grade of Lt Col and GS-14 and junior.  A notional implementation timeline was presented.  This timeline includes a final and published modified CFETP in Dec 2013 and an incremental roll-out start in April 2014.  AF expressed the desire for a DOD memorandum detailing what AQS is and how it is intended to be used.
-	Navy:  Navy’s previously briefed plan still applies.  The suggested plan would be to assign PM AQS to all personnel as OJT and to track results of those below certification level III.  Navy’s suggested implementation plan is with ASN(RDA) and is needed to solidify direction on how the Navy is to proceed on this issue.  OSD leadership guidance is desired.
-  	Fourth Estate:  No plan identified.

· OSD Updates
· AWQI and PM AQS:  The link and differences between AWQI and PM AQS was explained.  AWQI was shown to be a BBP initiative that encompasses all functional areas.  PM AQS has informed, and continues to inform, the AWQI.   AWQI has identified three stages of development toward implementation that is generally compatible with the direction charted by PM AQS (standards, software tool, implementation).  AWQI has stated that AQS has the most attributes sought by AWQI of all the pilots considered.  The AWQI lead has emphasized that the PM AQS program should keep progressing since AQS is providing valuable insight and generally moving in the direction desired by those advancing AWQI.  
· PM AQS Software Support:  An update on the research to identify software that would facilitate PM AQS implementation and application was presented.  A chart showing the strengths and shortcomings of the seven systems demonstrated at least once to the working group has been drafted.  Feedback from the demonstrations received from Navy was incorporated in the evaluation summary.
· Way Ahead:  The FIPT Executive Secretary suggested that the work group and components proceed with AQS where it makes sense to 1) inform AWQI and 2) fill needs not covered by AWQI in such areas such as career planning, and most importantly 3) helps the workforce.

Status of the Key Leadership Position (KLP) initiative, PM Workforce Data, and other DACM issues:

· KLP and Workforce Data slides were provided but no other agenda issues were discussed due to the above topics taking more time than was scheduled.

Next Meeting:  February 13, 2013 at 0800-1130.  Location:  DAU CCC (Bldg 202)
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