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Battle Ready … Built Right
The Air Force Civil Engineer Center (AFCEC) was established to 
provide expertise and support to Airmen around the world. To 
deliver the enterprise- and installation-level service Air Force 
leaders require, the AFCEC team is building and shaping a Battle 
Ready … Built Right organization. This strategic plan outlines 
how we will achieve that responsibility.

Battle Ready … Built Right means 
we have the ability to deliver warfighter 
needs with enterprise solutions. Talent, 
training, technology and innovation 
are our force multipliers. AFCEC uses 
these tools to develop the capabilities 
engineers need to ensure Air Force 
installations — our 3D weapon platforms 
— can sustain the mission. 

Battle Ready … Built Right is our 
strategy for today and the future. 
AFCEC is focused on defining total force 
requirements, growing and sustaining 
leaders, and identifying the technical 
expertise needed to build enduring 
competencies. We are developing an 
agile, responsive agency that can deploy 

the right capabilities regardless of the 
mission or the challenges we face. 

Battle Ready … Built Right supports 
the vision of the Air Force and the 
Air Force Civil Engineer. Our vision 
clarifies both our organization’s 
direction and purpose. By working 
with our stakeholders, AFCEC fosters 
collaborative and integrative approaches 
to problem solving that include seeking 
out opportunities for partnerships 
with sister services, communities and 
industry. It is essential we continue to 
transform into an effects-based, efficient 
provider — a well-trained team with 
access to a wide range of military and 
civilian Air Force expertise.

AFCEC AT A GLANCE
• More than 1,900 military, 

civilian and contract support 
personnel at more than 70 
locations worldwide

• Headquartered at Joint 
Base San Antonio-Lackland, 
Texas, with a detachment 
at Tyndall AFB, Fla., and 
overseas presence in 
Europe and Pacific theaters

• Provides direct support to 
all bases through regional  
Installation Support Teams

• Collaborates with private 
industry on enhanced use 
leases, power purchase 
agreements, energy savings 
performance contract 
and other public/private 
initiatives to deliver the best 
solutions to the Air Force
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Battle Ready … Built Right is a 
performance standard. AFCEC focuses 
on the critical but simple aspects of 
doing business. We are “brilliant at the 
basics” so our stakeholders will have 
confidence that AFCEC has the core 
expertise necessary to support our 
warfighters, our Air Force and our nation.

Battle Ready … Built Right is a global 
strategy for a global mission. AFCEC 
leverages talent to provide expertise 
and contingency surge support to 
installations worldwide. AFCEC partners 
with base and major command leaders 
to ensure we identify and prioritize 
installation requirements based on 
mission needs and business sense. We 
maintain a thorough understanding of 
weapons, training and other systems 
support requirements at the base level 
to ensure we keep a sharp focus on 
installation support.

Battle Ready … Built Right is not a 
bookshelf strategy. It is a flight plan to 
support the Air Force civil engineering 
enterprise. Our three strategic goals and 
their cross-cutting objectives will help us 
achieve our vision. 

Battle Ready … Built Right is our 
metric for excellence. Our objectives 
are tied to a set of values and sound 
business practices aimed squarely at 
delivering world-class support to the Air 
Force. AFCEC is and will be transparent 
and accountable to all stakeholders. 

Our challenges are great and our only 
known constant is change. To achieve 
the mission, Air Force civil engineers 
require a partner who will bring 
expertise, experience, knowledge and 
skill to bear on those challenges. They 
require a wingman ready to respond at 
any moment, under any circumstance, 
anywhere around the globe. They 
require a team around them that is 
Battle Ready … Built Right to enable 
the Air Force to fly, fight and win. 

AFCEC is that partner, that wingman, 
that team. AFCEC is Battle Ready … 
Built Right.
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AFCEC is developing and executing 
integrated, risk-based installation 
management processes and 
identifying opportunities for cost-
saving investments. We identify and 
communicate risks to mission and 
Airmen, and maintain a Battle Ready … 
Built Right mission focus.

AFCEC reviews comprehensive data, 
analyses and plans aligned to Air Force 
strategic priorities. These products serve 
as the foundation on which commanders 
and strategic leaders can make 

informed decisions to invest or divest 
in installations, enhance readiness and 
minimize Air Force risks and liabilities.

AFCEC relies on stakeholder feedback 
and performance metrics to define our 
success. We listen to commanders, 
leaders and Airmen in the field and 
implement best practices to constantly 
improve.

AFCEC is leading the way in delivering 
CE enterprise solutions that enable 
Airman to accomplish their mission. 

ouR Vision
Lead the way in delivering civil engineering enterprise solutions.

ouR Mission
To provide civil engineering services and enterprise lifecycle 
leadership to Air Force installations that enable the warfighter.

AFCEC provides a comprehensive 
suite of engineering capabilities. We 
directly support the Air Force mission 
by organizing, training and equipping 
engineers to acquire, improve, sustain, 
protect and dispose of Air Force 
infrastructure assets and real property 
worldwide. AFCEC is installation 
focused and globally linked to provide 

best-practice solutions to Airmen —
anytime, anywhere. 

AFCEC must be ready when called to 
execute base civil engineer operations, 
perform facility lifecycle management 
and conduct readiness operations. We 
will be Battle Ready; the facilities we 
provide will be Built Right. 

AFCEC delivers enterprise 
and installation-level 
services to support the  
Air Force’s …

3D WEApoN 
pLATFoRM

• 60,000+ Air Force civil 
engineers

• 166 Air Force bases on 
10 million acres of land 
worldwide

• 634 million square feet of 
building space

• 154 million square yards of 
paved airfield

• 75,800 units of family 
housing

• 69,500 dorm rooms
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InstallatIon ReadIness
From expeditionary combat deployment to disaster response and emergency 
services, AFCEC provides the capability to enable the Air Force’s logistics, 
sustainment and maintenance of deployed forces and to rapidly deliver materials, 
services and construction for contingencies, disasters and international conflicts. 
We are the subject matter experts in expeditionary engineering combat support. 
AFCEC provides guidance, management and planning for the Air Force explosive 
ordnance disposal program; establishes technical and administrative policy 
guidance for fire emergency operations; and manages the Air Force Installation 
Protection and Emergency Management program.

InstallatIon opeRatIons  
and technIcal suppoRt
AFCEC is the installation leader’s primary resource 
to maintain the 3D weapons platforms and to help 
them accomplish their mission better, faster and 
more effectively. We provide on-demand technical, 
managerial and training consultants, ready to deliver 
unique capabilities around the world. Our Airfield 
Pavement Evaluation Team and the Civil Engineer 
Maintenance, Inspection and Repair Team are perfect 
examples of our capabilities. We are committed to 
developing the best, most effective tools to get the 
job done using state-of-the-art technology, equipment 
and training. 

ouR CapaBilities
AFCEC focuses on seven main capabilities to ensure our 
warfighters and installations are Battle Ready … Built Right.
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FacIlIty engIneeRIng desIgn,  
constRuctIon and sustaInment
From installation facility modernization to military 
construction at home and in contingency environments, 
AFCEC leads the design, planning, and execution of Air 
Force facility projects worldwide. Our project managers 
work closely with local leaders to develop efficient, 
effective facilities to meet mission requirements. AFCEC is 
also leading the development of consistent facility design 
standards, and executing construction projects to support 
U.S. forces and our allies in Afghanistan and elsewhere.

envIRonmental management
The Air Force is committed to preserving and 
protecting the natural environment. AFCEC delivers 
on this commitment. We manage Air Force restoration, 
compliance, sustainability and National Environmental Policy Act programs. We 
provide environmental technical expertise and we execute Air Force programs 
for installation leaders and major commands. As the Air Force’s environmental 
“operators,” we maintain relationships with local, state and federal agencies and we 
are the experts on all environmental regulatory requirements.

FacIlIty eneRgy development and executIon
AFCEC delivers secure, sustainable and efficient energy solutions so installations 
have the resources they need to execute the mission. Through close partnership 
with energy policy and installation leaders, AFCEC identifies, evaluates and 
helps implement technologies and funding strategies to reduce Air Force energy 
consumption, develop new sources of energy, and lead conservation efforts across 
the service.
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InstallatIon Real pRopeRty asset management
AFCEC understands the land and permanent facilities that support the Air 
Force mission are among its most important assets. With programs like the 
privatization of military housing that delivered quality homes to thousands 
of Air Force families, and Enhanced Use Leases that are returning value to 
the warfighter, AFCEC is expanding traditional notions of real estate and 
portfolio management to achieve maximum value from those assets. In 
addition, AFCEC executes and manages long-term leases and other property 
transactions, and leads the clean-up and transfer of Base Realignment and 
Closure-designated property to communities.

plannIng, IntegRatIon and ResouRcIng
With a focus on the best use and sustainment of the entire Air Force 
portfolio, AFCEC provides a strategic and long-term planning capability for 
installation complexes, including bases, airspace and ranges. We work with 
installation and major command leadership to identify facility and infrastructure 
requirements; analyze and prioritize those requirements against Air Force 
needs; and recommend and disperse funding to execute priorities. We 
receive funding directly from the Assistant Secretary of the Air Force, and are 
responsible for the programming, justification, and execution of centralized 
funds that underwrite infrastructure across the Air Force. 
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ouR goals
AFCEC has established three key goals to achieve our vision and 
drive mission success.

goal 1
Provide enterprise-wide solutions to deliver products, services and 
capabilities to installations and the warfighter
Our Battle Ready … Built Right focus is core to AFCEC’s delivery of cross-
functional products and services that integrate infrastructure planning, improve 
analysis and asset visibility, and prioritize built and natural infrastructure 
requirements.

An enterprise approach to portfolio management provides immediate benefits to 
Air Force installations. AFCEC is developing information systems to consolidate 
enterprise-wide assessments on the condition and suitability of our asset mix and 
the extent of environmental liabilities. We seek out opportunities to accelerate 
environmental restoration, restore usable acreage back to active-duty forces, and 
unlock asset value through energy initiatives, leases, or other public partnership 
engagements. AFCEC information tools and associated data analysis are dedicated 
to improving executive-level decisions.

goal 2
Build enduring Civil Engineering competencies
To build a Battle Ready engineer force capable of responding to all potential CE 
missions, we must quantify and qualify the skills, resources, and support our Airmen 
need to achieve their mission. AFCEC works closely with installation leadership, 
major commands, and Headquarters Air Force to identify and develop a suite of 
enduring competencies that provide responsive support to the squadrons. 

AFCEC WILL
 “I challenge the AFCEC team 

to strengthen communication 
with their customers and be 
more effective in their support 
by garnering input from the 
bases” 

—Maj. Gen. Theresa Carter,  
Air Force Civil Engineer

 

 “We are a well-trained team 
that is ‘brilliant at the basics’ 
providing expertise necessary 
for our Air Force. We will 
leverage our talents to have 
the ability to deliver warfighter 
needs with enterprise 
solutions” 

—Mr. Joe Sciabica,  
AFCEC Director
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AFCEC conducts or funds training to develop these competencies, and we 
will periodically assess current and anticipated mission requirements and 
adjust our focus accordingly. Our training includes regular engagement with 
industry, educational institutions and other sources to develop and provide 
best practices and current technology. 

AFCEC is committed to fielding Battle Ready engineers, and we actively 
seek stakeholder feedback as we develop and implement our programs. 
We are developing processes and controls that efficiently allocate 
resources to develop these enduring competencies, and we welcome 
process and financial audits with a goal of zero discrepancies. 

goal 3
Take care of the Civil Engineering community
To be Battle Ready … Built Right, the Air Force needs a well-trained and 
motivated engineer team that takes pride in its work. AFCEC is helping 
build that team by focusing on developing leaders, sharing enterprise 
solutions, and recognizing successes and achievements. 

AFCEC leadership provides a positive work environment that fosters 
creativity, ingenuity, and diversity of thought. This allows us to field an elite 
corps of experts ready to tackle the issues and challenges installations 
face. Our career field managers, subject matter experts and action-
officer engineers all take pride in finding solutions that enable mission 
accomplishment. And we leverage this same elite corps, armed with 
motivation and problem-solving experience, to support Functional Advisory 
Councils and other initiatives focused on developing the future engineer 
workforce. They do this by defining best-practices, procedures and 
technical solutions and then ensuring this information is included in future 
engineer training and education. Finally, as the process owner of the Air 
Force Civil Engineer award program, we ensure our awards recognize the 
units and people who best support the Air Force mission, who are brilliant 
at the basics, and who are Battle Ready and Built Right. 
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ConClusion
When the AFCEC journey began as a newly transformed field 
operating agency, we fundamentally changed the way the CE 
community does business. This is just the start.

At the core of the AFCEC Strategic Plan 
is an efficient, systematic approach to 
managing the many complex programs 
and processes required to develop, 
build, protect and care for the warfighter, 
commanders, installation leaders and 
the Air Force family. This plan outlines 
in broad strokes how we will use our 
unique enterprise-wide perspective to 
develop solutions, deliver capabilities, 
enable Battle Ready engineers and 
create a world-class team of experts to 
accomplish the Air Force mission. 

The AFCEC team is committed to 
delivering expertise, innovation and 
leadership to installations and the 
engineering community. Our centralized 
capabilities are the tools we use, and 
our strong support staff enables our 

ability to put those tools to use. Whether 
they are recruiting and hiring a diverse, 
innovative workforce, providing legal 
expertise and advice, procuring top-tier 
contract support, or telling the AFCEC 
story to the world, the support staff 
integrates with our capabilities-focused 
directorates to meet the challenges the 
Air Force faces today and in the future.

The warfighter is our greatest and 
most accurate measure of success. 
If we deliver the solutions, training, 
technology and capabilities our Airmen 
need to accomplish their mission, we 
have succeeded. We know we will have 
achieved our mission when the Airmen 
we serve give us a thumbs up and say 
“Battle Ready … Built Right.”

ContaCt 
infoRMation
We welcome questions, 
comments or inputs 
concerning the AFCEC 
Strategic Plan. The AFCEC 
Mission Support Division 
is the office of primary 
responsibility and can be 
contacted by e-mail at  
afcec.pa@us.af.mil, or by 
phone at 1-866-725-7617.  


