Program Management Functional Integrated Product Team (PM FIPT)

Highlights and Action Items
August 15, 2013

The PM FIPT met in DAU’s Roman Room (SR-1), first floor, Building 226 from 0800-1130.  Attendees are listed on the attached roster.  Highlights and actions items include the following:

Director, PM Functional Center Update

· EVM 263 Principles in Schedule Management
· [bookmark: _GoBack]An update was provided on what was being done to replace the software tools that are no longer available as a web based tools in PMT 251 (Program Management Tools) and other courses.  The PM Functional Center Director found that the content of EVM 263, the three day residence course, was very suitable in replacing previous software that trains program managers to manage schedules and understand schedule risk assessment. All agreed the course material was needed.  The Director recommended the Functional Lead approve either 1) adopting EVM 263 as PM Core Level III in FY15, or 2) adopting EVM 263 as a menu Level III requirement for FY15.  However, members expressed some concern about the negative impact of adding to the amount of in-classroom training already required.  Members also asked about other possible solutions including incorporating the course into PMT 352B required for Level III certification (a course already reduced from 6 to 4 weeks), adding PMT 263 to the list of course required for Level III (suggested at this FIPT), or adding PMT 263 to the list of course required for Level II certification.  The option of incorporating EVM 263 objectives in PMT 252 or PMT 257 is not an option since EVM 263 training requires hands-on training with software tools which is not possible for online or virtual classrooms.  The decision was made to articulate and disseminate the pros and cons associated with feasible solutions before the next meeting so that a final decision can be made regarding how and when to apply the training.   

ACTION 130815-1:  Provide information to key FIPT members on the pros and cons associated with the three feasible options for delivering schedule management training material.  Key members are requested to study and provide feedback on the material, and be ready to voice preferences at the next FIPT for the Functional Leader’s decision.
Responsible:  PM Functional Center Director provide information.  Key members review material in preparation for a final discussion at the next FIPT meeting.   Due date:  Disseminate and study material before the next FIPT meeting.
Status:  na.

· ACQ 315 Understanding Industry
· Director, PM Functional Center discussed the fact that the Understanding Industry course is turning out to be a popular course (quotas filling quickly) and that the CON and LOG communities added the course to their communities’ curriculum.   After studying the competency objectives of the course, the Director believes all of the competencies apply to the PM workforce.  The Director stated he is gathering and organizing background material to be presented at the next FIPT so that a decision can be made on how to incorporate this course into the PM curriculum. 

ACTION 130815-2:  Assess and present options for incorporating ACQ 315 into the PM curriculum to the FIPT. 
Responsible:  PM Functional Center Director.   Due date:  Provide update for decision at the next PM FIPT meeting
Status:  na.


•	ACQ Program Management Learning Asset Review Results (PM LAR)
-	Director of the PM Functional Center and the Dean of DSMC discussed the results of the PM LAR.  Interest was shown by many of the members to restart the PM Forums due to the value they provide.  The Dean DSMC stated he would investigate whether budget restrictions that forced the postponement of the meetings had eased enough to restart the forum.

ACTION 130815-3:  Research if Program Management Forums can be restarted in the new FY. 
Responsible:  Dean DSMC.   Due date:  September 15, 2013
Status:  na.


Acquisition Qualification Standards Update

· Service Updates and Implementation Plans
- 	Army:  21 civilian and military candidates total from PEO Aviation and PEO Missiles and Space are participating in the second phase of the Army’s AQS pilot launched in February 2013.  PEO Aviation completed the Pre-Pilot Survey.  Army has identified four phases, with associated steps, needed to achieve implementation.  Time line dates for completion of each phase/step is being researched.
-     Air Force:  AF briefed that they still intend to adopt the PM AQS workbook material to enhance the existing Career Field Education and Training Plan (CFETP).  The plan is still to apply AQS to all personnel of the rank/grade of Lt Col and GS-14 and junior.  A notional implementation timeline was presented.  This timeline includes a final and published modified CFETP in Dec 2013 and an incremental roll-out start in April 2014.  AF expressed the desire for a DOD memorandum detailing what AQS is and how it is intended to be used.
-	Navy:  The Navy’s suggested plan would be to assign PM AQS to all personnel as OJT and to track results of those below certification level III.  Navy’s suggested implementation plan is with ASN(RDA) and is needed to solidify direction on how the Navy is to proceed on this issue.
-  	Fourth Estate:  Not present, no update provided.

ACTION 130815-4:  Components continue to develop their implementation plans.  Provide feedback on progress and continue to coordinate efforts, questions, ideas, etc.  
Responsible:  Services and Fourth Estate.   Due date:  Next workgroup meeting and next PM FIPT meeting
Status:  na.

ACTION 130815-5:  Consolidate questions regarding PM AQS policy, implementation, and application.  Highlight source documents in cases where an answer is known.  Assist with research for questions where the answer is not yet known.  Investigate timing and a means to promulgate further guidance as applicable and desired by AT&L. 
Responsible:  PM FIPT Executive Secretary.   Due date:  Oct 1, 2013
Status:  AQS Working Group meeting scheduled for Sep 18 to consolidate questions.

ACTION 130815-6:  Determine the applicability of PM AQS for the Fourth Estates and define the interest in and intentions to implement the system.  Repeat of ACTION 130408-5
Responsible:  Fourth Estate DACM.  
Due date:  September 15, 2013.
Status:  na. 

· OSD Updates
· Front office feedback:  (result of work toward ACTION 130408-3 ) PM AQS documents, summary of the 2012 pilot results, and Service implementation summaries were reviewed.  An updated package is being prepared for the front office to address feedback from the first package sent forward (to include detailed results of the pilot program, questions regarding the Services implementation plan, comments on the documents’ content and format, and directed changes to content in some areas).  There are indications that the Services may be requested to brief the implementation plan at an upcoming B-SIG. 
· PM AQS Software Support:  An update on the research to identify software that would facilitate PM AQS implementation and application was presented.  A chart showing the strengths and shortcomings of the six systems demonstrated at least once to the working group has been drafted.  Comments from the Components have been requested after each demonstration but little feedback has been received by any organization but Navy.
· PM AQS and C2Q:  The relationship between “PM AQS” and the Defense Acquisition Workforce Qualification initiative (DAWQI, and formally known as Certification to Qualification (C2Q)) was explained.  DAWQI was explained as a BBP initiative that encompasses all functional areas.  DAWQI and PM AQS personnel are working closely to maintain parallel development paths where ever possible.  DAWQI has identified three stages of development toward implementation that is generally compatible with the direction that PM AQS is heading.  DAWQI has stated that AQS has the most attributes sought by DAWQI.  The DAWQI lead has emphasized that the PM AQS program should keep proceeding in the direction it is going since AQS is providing valuable insight and generally moving in the direction desired by those advancing DAWQI.  The FIPT membership agreed that all should continue to keep stay in synch with DAWQI requirements and plans as they develop in order that we may also satisfy those requirements where possible to improve AQS and continue to be the preferred model to be adopted for DAWQI.  To this end, the AQS workgroup should continue to develop the principals of Repeatability, Auditability, Traceability, and Transportability.

ACTION 130815-7:  FIPT Service representatives suggested obtaining a USD(AT&L) memorandum providing the Services direction to promote the concept of AQS in their Service.  The above feedback was received from the first request sent in association with ACTION 130408-3.  S&TS will continue to pursue means for USD(AT&L) to, as applicable, recognize and promote the work being done to advance the PM AQS initiative.
Responsible:  PM FIPT Executive Secretary.   Due date:   Oct 15, 2013.
Status:  ASD(A) is considering a memo.

ACTION 130815-8:  Provide feedback on the software evaluation matrix and help with identification of an information system to implement PM AQS.  Request Component feedback include comments from technical information systems experts who are familiar with features of existing systems.  This AI is similar to ACTION 130408-4 from the last FIPT meeting.  
Responsible:  Components, DAU and other PM FIPT member organizations where applicable.  
Due date:  September 15, 2013
Status:  S&TS and Navy have provided many comments to date. 

PM Certification Standard

· Education and Experience Levels for Certification
· In response to ACTION 130408-7, the issue regarding how much education and experience is needed for each level of PM certification was discussed.  AF presented a model that described new time and experience requirements that they feel would improve the competency of those certified in PM.  
· The decision was made to leave the wording for education requirements in the Career Acquisition Program Management Certification Guide as is since the word “Preferably” allows leeway for those with other technical degrees to be competitive for positions in program management. 
· The decision was made to implement in Oct 2014 the suggested new language with regard to Experience requirements with the exception of the use of the word “position” (leave out the reference to position).
· Level I:  One year acquisition experience with cost, schedule, and performance responsibilities
· Level II:  Two years in program management with cost, schedule, and performance responsibilities
· Level III: 
· Four years in program management with cost, schedule and performance responsibilities;
· At least two years in a program office or similar organization (dedicated matrix support to a PM, PEO, DCMA program integrator, or supervisor of shipbuilding).  These two years may run concurrent with the preceding four year requirement.  
or
· Level III DAWIA certification in a another acquisition functional area;
· Two years in program management with cost, schedule and performance responsibilities;
· Two years in a program office or similar organization (dedicated matrix support to a PM, PEO, DCMA program integrator, or supervisor of shipbuilding).  These two years may run concurrent with the preceding Level III or two year requirements.

· Based on other discussions, the decision was made to investigate a format change to the Career Acquisition Program Management Certification Guide in order to make it more clear what items are required and what items are desired.  Air Force DACM volunteered to develop a format to facilitate discussion.

ACTION 130815-9:  Make the above described wording changes to the Career Acquisition Program Management Certification Guide. 
Responsible:  PM Functional Center Director.   Due date:  September 30, 2013.
Status:  na.

ACTION 130815-10:  Provide feedback to those responsible for the update to DODI5000.66 regarding the above described wording changes to the Career Acquisition Program Management Certification Guide . 
Responsible:  PM FIPT Executive Secretary.   Due date:  September 30, 2013.
Status:  na.

Status of the Key Leadership Position (KLP) initiative

· An update of the KLP initiative was provided and included the fact that the KLP memorandum is with Mr Kendall.  Test and Evaluation and Systems Planning, Research and Development Engineering will be first to pilot the KLP board.  The FIPT membership agreed it would be best to collect/consolidate initial information regarding PM selection and the size of the selection pool in advance of any required PM KLP board.

ACTION 130815-11:  OSD consolidate information from the Components on Program Manager screening processes and the size of the pool used for selection. 
Responsible:  PM FIPT Executive Secretary with help from Component DACMs.   Due date:  September 15, 2013.
Status:  na.

Other agenda issues:  No other agenda issues were discussed since the above topics took more time to discuss than was scheduled.

Next Meeting:  November 15, 2013 at 0800-1130 in DAU Bldg 226 Roman Room.
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