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Highlights and Action Items
April 8, 2013

The PM FIPT met in DAU’s Command Conference Center, first floor, Building 202.  Attendees are listed on the attached roster.  Highlights and actions items include the following:

Director, PM Functional Center Update

· ACQ 315
· Director, PM Functional Center reviewed the development and pilots of the Understanding Industry course.  Discussed the fact that it is turning out to be a popular course (quotas filling quickly) and that the CON and LOG communities are adding the course to their communities’ curriculum.   The impact of furloughs to this course was also discussed, specifically leaving out the section on negotiations in order to accommodate a shorter work week.

ACTION 130408-1:  Assess the course competencies and recommend to the FIPT if all or part of the course should be incorporated into the PM curriculum. 
Responsible:  PM Functional Center Director.   Due date:  Provide update at the next PM FIPT meeting
Status:  na.

· Software Replacement Update
· An update was provided on what was being done to replace the software tools used in PMT 251 (Program Management Tools) and other courses that prepare program offices to measure and assess cost and schedule risk since the software previous used is no longer available as a web based tool.  Market research found many programs met one or more requirements however no one solution met all enterprise requirements.  Further work will have to be done to find a suitable and available tool.

ACTION 130408-2:  Continue analysis of available web based software tools that will meet DoD analysis needs and recommend a way ahead.
Responsible:  PM Functional Center Director.   Due date:  Next FIPT meeting.
Status:  na.

Acquisition Qualification Standards Update

· Service Updates and Implementation Plans
- 	Air Force:  Intends to adopt the PM AQS workbook material to enhance the existing Career Field Education and Training Plan (CFETP).  Will apply AQS to all up through Lt Col and GS-14.  Will review the latest workbook to ensure all the changes are captured in the CFETP.  AF is exploring the idea of incorporating additional AF material. A notional timeline was presented that finalizes and publishes the modified CFETP in Dec 2013.
-	Navy:  The draft implementation plan has been briefed to the ASN(RDA) Principal Civilian Deputy and is currently being reviewed by the Systems Commands.  System Commands are working to develop an implementation plan by June 30, 213.  Initial approach targets those with less than 4 years of experience.  The focus will be on foundational knowledge areas of:  Schedule and Cost Performance Management; Business/Financial Management; Risk Management; and Contracting Fundamentals.  AQS elements will be included in IDPs starting in June 2013.  DACM is scheduled to develop an interim AQS Management plan no later than December 31, 2013.
-  	Army:  PEO Aviation and PEO Missiles and Space are still on track to head up the second phase of AQS pilot.  The Army expects 30 participants from each organization.  Army expects PEOs to identify candidates and qualifiers, and being interview since April 2013 and conduct a 90 day assessment in June 2013.

· OSD Updates
· PM AQS Qualifiers:  Designated in the pilot results as an area to be improved upon, the FIPT reviewed the roles and purpose of Qualifiers as subject matter experts needed to validate participant knowledge and experience, and assist in keeping segments of the AQS workbook up to date.  A notional list of steps for identifying, training and deploying was provided.
· PM AQS Software Support:  An update on the research to acquire a PM AQS Software Support system was presented.  Currently the most promising solution for all the requirements defined by the AQS workgroup appears to be with the Learning Management System being developed by WHS for the Financial Management community.  The Working Group, and possibly a spin off focus group, will continue to investigate the applicability of LMS to the AQS program as well as investigate any other potential software solutions that would satisfy requirements and are within available resources (including the AF’s CFETP and the Navy’s Continuous Learning tracking).
· PM AQS and C2Q:  Relationship between “PM AQS” and “Certification to Qualification (C2Q)”:  C2Q was explained as a BBP initiative that encompasses all functional areas.  The C2Q design parameters and intent were shown to be the same as those that AQS were based on.  Although C2Q is assessing a number of models, it has been stated that AQS has the most attributes sought by C2Q.  It has been emphasized the AQS should keep proceeding in the direction we are going since AQS is providing valuable insight and generally moving in the direction desired by those advancing C2Q.  The group agreed that all should continue to keep a constant eye on C2Q requirements as they develop so that we may satisfy those requirements where possible to improve AQS and continue to be the preferred model to be adopted for C2Q.  To this end, the AQS workgroup should continue to develop the principals of Repeatability, Auditability, Traceability, and Transportability.
· USSOCOM expressed an interest in exploring the benefits of using an AQS like system however other issues have prevented progress in this area at this time.  They expect to look at this option in the future.
· Some FIPT Service representatives suggested obtaining a USD(AT&L) memorandum providing the Services direction to promote the concept of AQS in their Service. 

ACTION 130408-3:  FIPT Service representatives suggested obtaining a USD(AT&L) memorandum providing the Services direction to promote the concept of AQS in their Service.  S&TS will investigate drafting a memo for USD(AT&L) signature that recognizes and promotes the work being done to advance the PM AQS initiative.
Responsible:  PM FIPT Executive Secretary.   Due date:   June 15, 2013.
Status:  na.

ACTION 130408-4:  Provide names of individuals who can help write requirements, determine alternatives, and help with selection of information system to implement AQS, including technical information systems experts who are familiar with features of existing systems.  This AI is a repeat from the last FIPT meeting (ACTION 130408-10).  AF has volunteered individual help.  However, now that other organizations have expressed interest/concern on this topic, other volunteers/expertise is sought.  OSD will invite any additional volunteers to recurring action meetings to advance this topic.
Responsible:  Services and other PM FIPT member organizations where applicable.  
Due date:  April 15, 2013
Status:  AF has offered Capt Jenkins and some at Patrick AFB to assist as needed.  It is requested that other organizations provide some manpower/expertise to the workgroup seeking the software support solution. 

ACTION 130408-5:  Determine the applicability of PM AQS for the Fourth Estates and define the interest in and intentions to implement the system.
Responsible:  Fourth Estate DACM.  
Due date:  Next FIPT meeting.
Status:  na. 

ACTION 130408-6:  Invite SOCOM representative to the PM AQS working group to discuss scalability of the program to programs smaller than ACAT I programs.
Responsible:  PM FIPT Executive Secretary.  
Due date:  Next PM AQS Working Group meeting.
Status:  na. 

PM Certification Standard

· Experience Levels for Certification
· The issue regarding how much experience is needed for each level of PM certification was discussed.  AF presented a model that described new time and experience requirements that they feel would improve the competency of those certified in PM.  Some outside the AF felt they could not accommodate the increased standards due to career paths of portions of their components.

ACTION 130408-7:  OSD and Services representatives get together to review the suggested changes by the AF to determine if changes to wording or time requirements could be made to accommodate all portions of the PM community. (related to AI 121220-4). 
Responsible:  OSD/Services.   Due date:  Next meeting.
Status:  na.

PM input to the Key Leadership Position (KLP) Memorandum

· The draft KLP Memorandum is out for coordination.  The Functional Leads’ coordination input was presented to determine if there were any comments or significant objections.  No objections were made.

AF Business Acumen Survey

· The AF drafted a business acumen survey to assess current and future needs for the AF education and training of their workforce.  It is a 15 minute self-assessment survey based on the PM AQS Placement Survey.  Comments were solicited for improvements prior to release.

PM Competency Review

· A summary list of PM competencies was reviewed to determine if any updates to the competencies were needed.  It was determined that the all the competencies associated with the Understanding Industry courses should be considered for addition to the general list.  Also, the competencies for the current version of the PM AQS workbook should also be reviewed to determine if it includes additional competencies that should be added to the general list.

ACTION 130408-8:  Review the competencies associated with the Understanding Industry courses to determine if any should be added to the general PM competency list.
Responsible:  PM FIPT Executive Secretary and PM Functional Center Director.  
Due date:  Next FIPT meeting.
Status:  na. 

ACTION 130408-9:  Review the competencies in the current version of the PM AQS workbook to determine if any should be added to the general PM competency list.
Responsible:  PM FIPT Executive Secretary.  
Due date:  Next PM FIPT meeting.
Status:  na. 

AF PM Intermediate Training (IPM 301)

· The AF briefed the FIPT membership on the 2 week in residence course that provides a deeper foundation in everyday project management skills.  The AF DACM deems the course and associated experience as the equivalent of PMT 250 or 251/257.

Federal Acquisition Certification – Program and project Management (FAC-PPM)

· A review of the FAC standards for PPM was presented along with a discussion on how DAWIA certified program managers are credited and challenged when transitioning to the Federal sector.  The Acquisition Program Executive from the Federal Acquisition Institute (FAI) will be contacting the DACMs to begin/continue a dialog on a scheme for transitioning FAC certified program managers into the DoD PM ranks.

Other DACM Issues
· Air Force will be requesting the CL module on Procurement Fraud Awareness CLM 049 be added to the PM Core Plus Curriculum listing at all levels.
· Navy will be requesting a discussion on student expectations associated with the PMT 401 and 402 courses.

Next Meeting:  July 12, 2013
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