This information will assist the Action Officer when preparing for and executing An RFP  peer review.  Peer Review will be executed within a phased approach with each phase building upon the previous as a sort of quality control process.  

1.   The following overview of each peer review phase is provided.  Of note, this main focus of the information contained within this section will be in support of the Phase I, Peer Review.  Phase II and III peer review information is still under development.   

a. Phase I, Peer Review.  Focus is on the RFP and the source selection plan.  

b. Phase II, Peer Review.  Will occur when the Contracting Officer is ready to close discussions prior to issuance of request for final proposal revisions.  If the Contracting Officer will make an award without discussions, Phase II and Phase III may be combined for a pre-award review. 

c. Phase III.  Should occur when the Contracting Officer is ready to make contract award(s).         

2.  Purpose.  To ensure Program Request for Proposal (RFP) from a DT&E perspective tracks with Program acquisition documents along with requirements prior to release to industry.   

3.  Tenets.  

a. T&E management.  Ensure RFP describes overall T&E management structure, responsibilities, experience of T&E staff, and application of T&E best practices.  

b. T&E Data.  Ensure RFP describes contractor’s approach to technical data, to include management, control, access and delivery of T&E data. 

c. M&S.  Ensure (if applicable to program) RFP describes allocation of M&S responsibilities, expectations, and M&S tools. 

d. RAM.  Ensure RFP describes approach and procedures to perform RAM.  

e. Information Assurance (IA).  Ensure (if applicable to program) RFP describes contractor’s information assurance responsibilities. 

f. T&E Planning & Resources.  Ensure RFP describes the change management process for updates to test plans and test assets.  Describe government and contractor test resources required.  Ensure business case analysis was conducted and documented within TEMP, for use of contractor unique resources vice government owned facilities.  

g. Software.  Ensure (if applicable to program) RFP describes the responsibilities of the contractor and government during test execution.  Ensure the process for contractor deficiency reporting and resolution is described.        

4.  Documents to assist in peer review.

a. The following documents should be provided via the program office (as a reminder, this information is source selection sensitive). 

(1)  Draft RFP (with CDRLs) 
(2)  Source Selection Plan
(3)  Program Acquisition Strategy/Plan

b. Additional documentation that you may want to request via the program office to assist in your review of RFP. 

(1) Test & Evaluation Master Plan (TEMP)
(2) Requirement document (Initial Capability Document(ICD) , Capability Development Document (CDD), or Capability Production Document (CPD))

5.  References.  These references will provide the Action Officer additional clarification and or guidance. 

a. FAR Part 15.204-2, 11 Jan 2011, https://www.acquisition.gov/far/
b. DoD, Incorporating Test and Evaluation into Department of Defense Acquisition
            Contracts, May 2009 (Located on the DT&E intranet)
c. Sample Reliability language for DoD acquisition contracts, U.S. Army

6.  Execution of Peer Review

a.  Defense Procurement & Acquisition Policy (DPAP) provides a quarterly schedules

b. Approximately 30-days prior to peer review, the Team is identified

c. Readiness/timing to conduct.  Objective is conduct RFP peer review at that point in time the Program acquisition team believes they have all requisite documentation prepared for a formal RFP release. 

d. Documents are to be reviewed by all team members (this includes Action Officers) prior to actual execution of RFP peer review.  

e. Peer Review Team composition.  
(1) Team led via DPAP (Contracting Senior Leader (SES))
(2) Contracting 
(3) Attorney 
(4) Technical (DT&E Action Officers will fall within this category)   

Note.  Only government employees can participate as RFP Peer Review team members 
   
f.  Travel.  All travel associated with this effort will be covered by DPAP

g. Product.  Findings and recommendations (As a reminder these products are source selection information)

h. Ground Rules.  
(1) Peer reviews will normally be hosted via the Program office at their location
(2) Peer reviews call for interactive discussion among all team members during review
(3) Peer review are limited to government personnel “Only” 
(4) Action Officers assigned to peer review need to be committed to fully support the entire effort from Phase I through to Phase III.  
(5) All Action Officers undertaking a peer review will be responsible for taking their own notes
(6) The Program host team will have primary POC for logistics and visit requests
(7) All information is considered source selection sensitive
(8) All members on the peer review will be required to complete and sign a non-disclosure statement           

7.  Background information regarding the RFP:

 a.  The following is an overview of the varies sections within the RFP.    

A - Solicitation/contract form
B – Supplies or services and process/costs
C – Description/Specifications/Statement of Work (SOW)
D – Packaging and marking
E – Inspection and Acceptance 
F – Deliveries of Performance  
G – Contract administration data
H – Special contract administration data
I – Contract clauses 
J – Attachments and Lists
K – Representations, certifications, and other statements of offerors or respondents
L – Instructions, conditions, and notices to offerors
M – Evaluation factors for award

Note:  The following sections within the RFP are of “Key” interest to the Action Officer during a Peer Review:  B, C, E, F, H, I, J, K, L, & M

