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1.0 [bookmark: _Toc353544307]Introduction
 
This template is for reference and standardization. Some of these questions may not apply to your program;  if they do not, please put N/A in the placeholder. If there is IMD that you have available that is not requested in this template, please add it as required.   
List requirements from the start of your program even if they are already answered so that a cross-service analysis can be accomplished to improve the National Intelligence Systems Group (NSG) acquisition effort.   
The program manager initiates the Life-Cycle Mission Data Plan (LMDP) in accordance with DoD Directive 5250.01. The PM also  supports the program’s Information (Logistic) Support Plan (ISP) and the Cost Analysis Requirements Description (CARD)/Economic Analysis (EA) budget estimate. this is stated as the PM will  support [enter Milestone, Full-Rate Production Decision Review, or Operations & Sustainment phase] scheduled for [date]. The program manager will send all respective JCIDS and milestone documents to the IMDC to include AoA, CARD/Budget, SEP,  Information Support Plan, Technology Development Strategy (TDS), Acquisition Strategy, ICD, CDD, etc.  
2.0 [bookmark: _Toc353544308][bookmark: _Toc351984553][bookmark: _Toc346884262]Programmatics
 
2.1 [bookmark: _Toc353544309]Program Background:

a. [bookmark: _Toc351984554][bookmark: _Toc353544310]Acquisition Program Name: 
List the pre-program name and associated budget Program Element number(s).
b. [bookmark: _Toc351984555][bookmark: _Toc353544311]Acquisition Sponsor:
List the service or agency (i.e., USA, USAF, USMC, USN, SOCOM, NRO, NGA, CIA, NSA, etc.) responsible for development up to Milestone A and operational requirement documents beyond Milestone A if known. If this is a joint program, list the supporting services/agencies and indicate which one is the lead service.
c. [bookmark: _Toc351984556][bookmark: _Toc353544312]Program Office POC Information: 
Provide the name, title, phone number, and e-mail address of the person(s) responsible for developing the LMDP, and of the person(s) responsible for coordinating intelligence support for the program, e.g., the FIO for an Army program, the STILO for a Navy program, etc.
[bookmark: _Toc345312990][bookmark: _Toc346884263][bookmark: _Toc351984559]

d. [bookmark: _Toc353544313]Upcoming Milestone: 
Describe the approaching milestone or acquisition event. It is understood that progressive milestones will have more complete data (i.e., “B” will be more complete and longer than “A”).  
[bookmark: _Toc353544314][bookmark: _Toc345312991][bookmark: _Toc346884264][bookmark: _Toc351984560][bookmark: _Toc351984557]2.2 Acquisition Program Executive Summary:  
Provide a summary of the overall acquisition system. Next, explain each sub-system with its IMD-dependent capabilities. If the system has multiple IMD-dependent subsystems, list all and provide brief descriptions for each one. Any Family of Systems and System of Systems (FoS/SoS) programs must provide background information on the IMD-dependent sub-systems or associate programs within the FoS/SoS. This section should include system description, CONOPS, acquisition milestones/history, System/Capability Work Breakdown Structure (WBS) or through several DoDAF/Architecture products, etc. [Include a picture or schematic of the system and each IMD-dependent component if available.] 
3.0 [bookmark: _Toc346884275][bookmark: _Toc351984571][bookmark: _Toc353544315][bookmark: _Toc344286197][bookmark: _Toc344287290][bookmark: _Toc344287885][bookmark: _Toc344296026][bookmark: _Toc344297412][bookmark: _Toc344297741][bookmark: _Toc344297900][bookmark: _Toc344362021]Overview - Operational Requirements Summary: 
For this paragraph, include information on the basis of the listed requirements (e.g., System Threat Assessment Report [STAR]/threat document, CDD, ISP, KPP, CONOPS, derived requirements, specific equipment, system, environmental, blue, etc.).  Specific IMD requirements and parameters are per the applicable attached Requirements Tables (Attachment 2 - LMDP Requirements Tables). See IMDC SIPR website for tables SIPRNet: http://intelshare.intelink.sgov.gov/sites/imdc/lmdpPublicShare/default.aspx or contact the IMDC at IMDC_LMDP_support@dia.smil.mil.   
The Full Operational Capability Threshold and Objective specification levels shall also be identified to allow the IMDC to analyze IMD cost trade-offs. A high-level summary and key IMD required for system operation is referenced in Figure 1.
Figure 1. Concept of IMD Support on [insert name] Program OV-1 
Include this Figure if the IMD Support relationship is complex. Include an IMD support tree diagram or several DoDAF/Architecture products (e.g., OV-1) showing the relationship between IMD providers, IMD provided, and the development or operational processes where the IMD is used during acquisition/development and fielded/operational capability.    
4.0 [bookmark: _Toc345313003][bookmark: _Toc346884276][bookmark: _Toc351984572][bookmark: _Toc353544316][bookmark: _Toc344286198][bookmark: _Toc344287291][bookmark: _Toc344287886][bookmark: _Toc344296027][bookmark: _Toc344297413][bookmark: _Toc344297742][bookmark: _Toc344297901][bookmark: _Toc344362022]System Technical Requirements - IMD 
Sub-paragraphs for this section should provide information that answers applicable questions with expanded details inserted at the applicable Functional Requirements spreadsheets (see attachments).
a. [bookmark: _Toc353544317]IMD Format Requirements 
We recommend the format requirements on the DAU website. These should already be standardized for GEOINT. 
b. [bookmark: _Toc345313004][bookmark: _Toc346884277][bookmark: _Toc351984573][bookmark: _Toc353544318]Data Fidelity 
(Insert the applicable Functional Requirements spreadsheets to include, but not be limited to the below items.)
1. What fidelity of data (Threshold & Objective) is required (calculated, simulated, test, or collected)?
2. Include Threshold & Objective values.
3. What are any other parameters that must be provided by intelligence means to generate required IMD fidelity? 
4. Does the IMD require confidence levels?[footnoteRef:1] [1:  EWIR Confidence Factor Assessments (CFAs) reflect the analyst’s overall confidence in the data, not the source of the data, as follows:
CFA 1: High Confidence - known with little uncertainty.
CFA 2: Medium Confidence - assessed with reasonable certainty.
CFA 3: Low Confidence - assessed with significant assumptions.
CFA 4: Poor Confidence - assessed based on the laws of physics or comparisons with similar systems.
CFA 5: Automatic Calculations (no analyst review)
See glossary for a full explanation of EWIR CFA. ] 

5. When applicable: what is the area coverage of IMD that must be produced?
(This applies to GEOINT specifically and may apply elsewhere.) 
See IMDC SIPR website for tables SIPRNet: http://intelshare.intelink.sgov.gov/sites/imdc/lmdpPublicShare/default.aspx or contact the IMDC at IMDC_LMDP_support@dia.smil.mil.   

c. [bookmark: _Toc353544319][bookmark: _Toc344286199][bookmark: _Toc344287292][bookmark: _Toc344287887][bookmark: _Toc344296028][bookmark: _Toc344297414][bookmark: _Toc344297743][bookmark: _Toc344297902][bookmark: _Toc344362023]Unique Data Requirements
If you have any unique or specific engineering or data standards relative to IMD collection, production, storage or dissemination that are currently being used for your program, then explain here and list the standards. Note that if a Non-DODIC Production Waiver has been approved, it is recommended that the approved producer should use the IMD-accepted standards in order to maximize U.S. government re-use and sharing of the IMD among other U.S. government programs. DOD 8330 standards and DoD IT Standards Registry (DISR) apply.
5.0 [bookmark: _Toc346884280][bookmark: _Toc351984576][bookmark: _Toc353544320][bookmark: _Toc344286200][bookmark: _Toc344287293][bookmark: _Toc344287888][bookmark: _Toc344296029][bookmark: _Toc344297415][bookmark: _Toc344297744][bookmark: _Toc344297903][bookmark: _Toc344362024]Schedule: IMD “Need-Dates” and Revisit Rates 
List schedule need-dates indicating when the IMD needs to be available to support the program or development/support contractor, and indicate the purpose for the IMD; for example, model development, system or algorithm design, testing, operations, etc. These need-dates are derived from information contained in the PM/CM Integrated Master Schedule (IMS) or Integrated Master Plan (IMP). Provide “need until” dates for GEOINT derived IMD. These may be captured in the requirements tables. 
6.0 [bookmark: _Toc346884281][bookmark: _Toc351984577][bookmark: _Toc353544321][bookmark: _Toc344286201][bookmark: _Toc344287294][bookmark: _Toc344287889][bookmark: _Toc344296030][bookmark: _Toc344297416][bookmark: _Toc344297745][bookmark: _Toc344297904][bookmark: _Toc344362025]IMD Production 
a. [bookmark: _Toc345313009][bookmark: _Toc346884282][bookmark: _Toc351984578][bookmark: _Toc353544322]Existing/Available IMD Production: Submission of Intelligence Production Requirements (PR):
Has your program or supporting intelligence office initiated IMD production with any agency, organization or contractor, or submitted IMD-related Production Requirements (PRs)? If so, provide summary information on these production efforts and PR numbers with a one-line description.  
For LMDPs that are facilitated/validated by the IMDC, the IMDC will draft PRs based on the completed LMDP and in coordination with the LMDP POC, unless the PM specifically requests the PR not be submitted by the IMDC. 
Numerous PR process examples exist in the IPC community to include:
i. The HQ Army Materiel Command G2 process states that “drafting PRs for a PM is an FIO/STILO/Acq Intel Specialist function.” 
ii. The IMDC recommends a standard PR format with emphasis on the subject of the PR (i.e., “Subject: IMD <type IMD—GEOINT, etc.> Support to <program name>.”  
iii. NGA requires program managers to draft PRs based on the completed LMDP and initial IMD producer feedback. The PRs are then routed through their service/sponsor chain for review, validation, and formal submission to IMD producers. Copies of the PRs will be provided to the IMDC for documentation and cross-program visibility. [footnoteRef:2] [2:  NGA programs also need to comply with DoDI 5000.56, “Programming Geospatial Intelligence, Geospatial Information and Services (GI&S), and Geodesy Requirements for Developing Systems,” 9 July 2010, for individual systems and CJCSI 3901.01C, “Requirements for Geospatial Information and Services,” 10 April 2010, for identification, prioritization, and submission of component-level GI&S requirements, and CJCSI 6212.01F for NET-Ready KPPs.] 

b. [bookmark: _Toc345313010][bookmark: _Toc346884283][bookmark: _Toc351984579][bookmark: _Toc353544323][bookmark: _Toc344286202][bookmark: _Toc344287295][bookmark: _Toc344287890][bookmark: _Toc344296031][bookmark: _Toc344297417][bookmark: _Toc344297746][bookmark: _Toc344297905][bookmark: _Toc344362026]Completed and Planned IMD Collection Events 
List IMD collection events and the collection agency sponsored by the program office or system contractor. Provide specific information on collection, production, and delivery of IMD.  If events are planned for collecting on red/gray/white IMD, list those here as well.[footnoteRef:3]   [3:  Note that programs also need to comply with CJCSI 3210.03C, “Joint Electronic Warfare (EW) Policy,” 17 September 2008, and CJCSI 3210.04, “Joint EW Reprogramming Policy,” 19 January 2007, which require systems that contribute to and operate in the RF battle space to provide the RF signature of the system being developed to the U.S. Electromagnetic Systems Database (USELMSDB) before the system is fielded. HQ Army Materiel Command, G2 notes that “Intel doesn’t do Blue collection. Gray would be a problem if the equipment requested comes from U.S. foreign materiel sales cases. Blue/Gray signatures would have to come from Operations, G3/Acq/contractor sources.”] 

c. [bookmark: _Toc353544324]IPC Production of Potentially Available IMD
Summarize Potentially Available IMD items for the five IMD Functional areas per DoDD 5250.01. Reference the IMD Cost Methodology Guide Book and the funding section below. 
7.0 [bookmark: _Toc346884284][bookmark: _Toc351984580][bookmark: _Toc353544325][bookmark: _Toc344286203][bookmark: _Toc344287296][bookmark: _Toc344287891][bookmark: _Toc344296032][bookmark: _Toc344297418][bookmark: _Toc344297747][bookmark: _Toc344297906][bookmark: _Toc344362027]IMD Funding for Potentially Available IMD
[bookmark: _GoBack]Provide a summary of the System’s IMD-unfunded/shortfall budget line items. The unfunded shall include any Potentially Available IMD cost estimates (reference IMD Cost Methodology Guidebook; DAU and IMDC websites; link: https://acc.dau.mil/CommunityBrowser.aspx?id=289687).  
Include “details” of the unfunded Program FYDP Budget for collection, production, and storage over the life cycle of IMD. Note that DoDD 5250.01 requires each ACAT/MDAP to include IMD requirements in the program’s Technology Strategy Document (TDS) and Acquisition Strategy for the program’s baseline. “Detail” examples may be “risk mitigation” or a plan for answering collection/production/storage shortfalls. 
IPC Unfunded/shortfall IMD.  (Insert summary table below for all Potentially Available IMD; reference section 4.0 of IMD Cost Guide Book.)  The individual IMD Potentially Available point estimates are to be included in the WBS budget table above as unfunded line items also attached to this document for further analysis by the IMDC. Then attach the individual point estimates to this document per the Cost Guide Book (template begins on p. 121 of the Cost Guide Book). 
	[Program Name] IMD Requirements Cost Estimate
	[$Total]

	
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX-XX
	Total

	[Characteristics and Performance]
	
	
	
	
	
	
	[$Risk Adjusted Estimate]

	[EWIR]
	
	
	
	
	
	
	[Etc.]

	[GEOINT]
	
	
	
	
	
	
	[Etc.]

	[Order of Battle]
	
	
	
	
	
	
	[Etc.]

	[Signatures]
	
	
	
	
	
	
	[Etc.]


8.0 [bookmark: _Toc346884285][bookmark: _Toc351984581][bookmark: _Toc353544326][bookmark: _Toc344286204][bookmark: _Toc344287297][bookmark: _Toc344287892][bookmark: _Toc344296033][bookmark: _Toc344297419][bookmark: _Toc344297748][bookmark: _Toc344297907][bookmark: _Toc344362028]IMD Data Rights 
IMD data rights may be supplied by the U.S. government, or from industry via the prime contractor. The purpose of the Contract Data Requirements List (CDRL) is to give the U.S. government rights to the developed data, which the U.S. government paid the contractor to produce. If a Non-DODIC Production Waiver[footnoteRef:4] has been approved and the U.S. government is paying a contractor for the IMD development and/or collection, then ensure that U.S. government data rights clauses are included in the solicitation (Reference FAR[footnoteRef:5] and DFARS[footnoteRef:6]) and correct language is in the Acquisition Plan and the Statement of Work/Performance Work Statement. Also ensure that IMD is a WBS line item in the CSSR/DID #81861 so it can be tracked in the contractor’s monthly cost and schedule (EVM) reports and listed in a Contract Data Requirements List (Attachment 5; DD Form 1423). Indicate in block 16 of the form that the government has unlimited rights[footnoteRef:7] to the IMD, and the IMD must be provided to the DoD. This Contractor WBS will also be included in the IMD Cost Estimate (reference IMD Cost Estimate Guidebook/template section 4). [4:  See Attachment 5 for the Non-DODIC IMD Production Waiver Template.]  [5:  FAR 27 Patents, Data and copyrights.]  [6:  DFARS 227.71 Rights in Technical Data; 252.227-7017( c) Identification and assertion of use , release , or disclosure restriction; 252.227-7013(e) Rights in Technical data-noncommercial items; 252.227-7027.]  [7:  FAR 27 Patents, Data, and copyrights, and DFARS 227.71 Rights in Technical Data; 252.227-7017( c) Identification and assertion of use , release , or disclosure restriction; 252.227-7013(e) Rights in Technical data-noncommercial items; 252.227-7027.] 

9.0 [bookmark: _Toc353544327][bookmark: _Toc346884286][bookmark: _Toc351984582][bookmark: _Toc344286205][bookmark: _Toc344287298][bookmark: _Toc344287893][bookmark: _Toc344296034][bookmark: _Toc344297420][bookmark: _Toc344297749][bookmark: _Toc344297908][bookmark: _Toc344362029]IMD Releaseability 
If the weapon system is planned to be used by/sold to foreign governments, this section should answer the following questions:
1) [bookmark: _Toc344286206][bookmark: _Toc345313014][bookmark: _Toc346884287][bookmark: _Toc351984583]What countries will be receiving the IMD or sections of the IMD?
2) [bookmark: _Toc344286207][bookmark: _Toc345313015][bookmark: _Toc346884288][bookmark: _Toc351984584]What IMD is required to train with and operate the weapon system?
3) [bookmark: _Toc345313016][bookmark: _Toc346884289][bookmark: _Toc351984585][bookmark: _Toc344286208][bookmark: _Toc344286209][bookmark: _Toc345313017][bookmark: _Toc346884290][bookmark: _Toc351984586]Will the operation of the system require the IMD to be made releasable (e.g., Coalition Partners, FVEY, etc.)?
4) Does the data need to be encrypted?
10.0 [bookmark: _Toc346884291][bookmark: _Toc351984587][bookmark: _Toc353544328][bookmark: _Toc344286210][bookmark: _Toc344287299][bookmark: _Toc344287894][bookmark: _Toc344296035][bookmark: _Toc344297421][bookmark: _Toc344297750][bookmark: _Toc344297909][bookmark: _Toc344362030]IMD Logistics Concept 
Provide link or copy of the Program (MDAP/MAIS’s) Information Support Plan (ISP) and CONOPS (for specifics not yet included if applicable). State what your plan is to identify future IMD requirements and to keep your weapon system current with IMD needs. 
11.0 [bookmark: _Toc346884299][bookmark: _Toc351984588][bookmark: _Toc353544329][bookmark: _Toc344286218][bookmark: _Toc344287307][bookmark: _Toc344287902][bookmark: _Toc344296043][bookmark: _Toc344297429][bookmark: _Toc344297917][bookmark: _Toc344362038]Risk Assessment and Course of Action (COA) 
The PM/CM/Lead, with support from the IMDC and IMD producers will facilitate a risk assessment to trade requirements, Potentially Available IMD, cost, schedule, capability and shared production opportunities. Results will be used to develop a recommended course of action, to include a funding strategy for development of Potentially Available IMD.
a. [bookmark: _Toc351984589][bookmark: _Toc353544330]LMDP Requirements Assessment and Costing of Potentially Available IMD 
[bookmark: _Toc351984590]The program office will facilitate completion of this section and associated sections of the Requirements Tables, in coordination with relevant IMD producers. Limiting Factors Include information regarding collection and overall issues with the requirement from a technical or resource perspective.
1.0 [bookmark: _Toc351984591][bookmark: _Toc352158093][bookmark: _Toc352159568][bookmark: _Toc352160391][bookmark: _Toc352160894][bookmark: _Toc352934920][bookmark: _Toc353271781][bookmark: _Toc353283255][bookmark: _Toc353283444][bookmark: _Toc353283632][bookmark: _Toc353283732][bookmark: _Toc353283821][bookmark: _Toc353283878][bookmark: _Toc353283930][bookmark: _Toc353284208][bookmark: _Toc353284343][bookmark: _Toc353284413][bookmark: _Toc353284676][bookmark: _Toc353284738][bookmark: _Toc353287462][bookmark: _Toc353287724][bookmark: _Toc353356737][bookmark: _Toc353356824][bookmark: _Toc353544331][bookmark: _Toc351984592]
2.0 [bookmark: _Toc352158094][bookmark: _Toc352159569][bookmark: _Toc352160392][bookmark: _Toc352160895][bookmark: _Toc352934921][bookmark: _Toc353271782][bookmark: _Toc353283256][bookmark: _Toc353283445][bookmark: _Toc353283633][bookmark: _Toc353283733][bookmark: _Toc353283822][bookmark: _Toc353283879][bookmark: _Toc353283931][bookmark: _Toc353284209][bookmark: _Toc353284344][bookmark: _Toc353284414][bookmark: _Toc353284677][bookmark: _Toc353284739][bookmark: _Toc353287463][bookmark: _Toc353287725][bookmark: _Toc353356738][bookmark: _Toc353356825][bookmark: _Toc353544332]
3.0 [bookmark: _Toc352158095][bookmark: _Toc352159570][bookmark: _Toc352160393][bookmark: _Toc352160896][bookmark: _Toc352934922][bookmark: _Toc353271783][bookmark: _Toc353283257][bookmark: _Toc353283446][bookmark: _Toc353283634][bookmark: _Toc353283734][bookmark: _Toc353283823][bookmark: _Toc353283880][bookmark: _Toc353283932][bookmark: _Toc353284210][bookmark: _Toc353284345][bookmark: _Toc353284415][bookmark: _Toc353284678][bookmark: _Toc353284740][bookmark: _Toc353287464][bookmark: _Toc353287726][bookmark: _Toc353356739][bookmark: _Toc353356826][bookmark: _Toc353544333]
b. [bookmark: _Toc353544334]IMD Availability Assessment 
This section will provide a general discussion of the Requirements Assessment and a summary of IMD Requirements by category: Available IMD, Potentially Available IMD, or Unobtainable IMD.
c. [bookmark: _Toc351984593][bookmark: _Toc353544335]Cost Estimates for Potentially Available IMD 
IMD producers will include the IMD Cost Estimate template of the cost estimates for the initial shortfall and data sustainment; this will be broken down by the IMD functional area as well as all-source versus single INT analysis costs developed for the “Required” and “Potentially Available” IMD.
d. [bookmark: _Toc351984594][bookmark: _Toc353544336]Shared IMD Production Opportunities 
Based on cross-program analyses of IMD requirements and cost estimates, opportunities for shared IMD production will be identified and defined in this section.
e. [bookmark: _Toc351984595][bookmark: _Toc353544337]Related Collection Events 
[bookmark: _Toc351984596]Planned collection events that will provide relevant IMD data will be identified and coordinated in this section with listed dependencies and need-dates.
12.0 [bookmark: _Toc351984597][bookmark: _Toc353544338]Service- or Agency-Specific Use of IMD
Service- or agency-specific information requirements may be included here; explain the relevance to the LMDP.
13.0 [bookmark: _Toc353544339]Additional Comments: 
Is there anything else you can add that will help address issues not found in earlier parts of the document? If there is IMD that you have available that is not requested in this template, please add it as required.   
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UNCLASSIFIED
