Understanding Workplace Values

Finding the Best Cultural Fit
Key Points

Workplace values drive the attitudes and behaviors that you want to see within your team. These values might include respecting others, keeping promises, showing personal accountability, or providing excellent customer service.

It's important to identify and understand the workplace values of successful team members, so that you can select new recruits who share these values.

When interviewing new recruits, ask focused interview questions, use role-playing scenarios and tools, look at past history, and use psychometric tests to find the recruits with the best cultural fit.
To access this article go to this link:  
http://www.mindtools.com/pages/article/understanding-workplace-values.htm
Editor’s Note:  There are many resources for the tools and techniques presented in this series of articles.  A few examples follow:

Mind Tools:

http://www.mindtools.com
Learn Out Loud:

http://www.learnoutloud.com/Free-Audio-Video/Self-Development
Business Balls:

http://www.businessballs.com/
Project Management Guru:

http://www.projectmanagementguru.com/index.html
Explore and share!

