Emotional Intelligence: Articles and Video

Emotional intelligence, or EI, is the awareness of your thoughts and emotions, as well as of the emotional wants and needs of the people around you.   It also means that you value others, listen to their wants and needs, and are able to empathize or identify with them on many different levels.

Research shows that people with high EI are often more satisfied with their work, have better work relationships, and experience higher productivity than people with lower EI.  Many people believe that emotional intelligence is at least as important as regular intelligence, and many companies now use EI testing to hire new staff.

You can help your team members develop their EI if you help them strengthen their communication skills, think positively, and engage in conflict in a healthy way. It's also essential to lead by example.

To access these articles, either click on or cut and paste either of these links in your browser’s address field:
Emotional Intelligence: Developing Strong "People Skills"  (Article and Video)
http://www.mindtools.com/pages/article/newCDV_59.htm
Helping Your People Develop Emotional Intelligence: Creating a Positive, Balanced Team (Article)
http://www.mindtools.com/pages/article/team-emotional-intelligence.htm
These resources are available to All Readers at no charge.  You may also subscribe to a free weekly newsletter at www.mindtools.com.   The newsletter highlights new tools and training, much of which is available to All Readers.   Other resources described in the newsletter are available to Members and Premium Members for a monthly subscription fee.

