Cultural Intelligence
Working Successfully With Diverse Groups
Key Points
Cultural intelligence is someone's ability to adapt to different cultures and to understand people's values, beliefs, attitudes, and behaviors. Culturally intelligent people can then use this information to communicate, collaborate, and negotiate with people from diverse backgrounds.

According to Dr. David Livermore, an expert in cultural intelligence, it consists of four components:

Drive: Being motivated to learn about a new culture or setting.

Knowledge: Studying how culture shapes people's behaviors, values, and beliefs.

Strategy: Factoring culture into longer-term planning.

Action: Behaving in a culturally sensitive way – ‘thinking on one's feet' in difficult situations.

Cultural intelligence is a learned skill.

To access this article go to this link:  
http://www.mindtools.com/pages/article/cultural-intelligence.htm
This resource is available to All Readers at no charge.   Registration at MindTools.Com will also subscribe you to a free weekly newsletter at www.mindtools.com.   The newsletter highlights new tools and training, much of which is available to All Readers.   Other resources described in the newsletter are available to Members and Premium Members for a monthly subscription fee.  Finally, many tools at MindTools.Com do not require registration.  You are encouraged to browse the site and explore the many topics available for your use.
