Rebuilding Morale
Creating a Happy, Committed Workforce
Key Points
Team morale can suffer for many reasons, including downsizing, poor leadership, poor communication, or difficulty with co-workers. If you suspect that your team's morale is not what it should be, there are several strategies that you can use to rebuild it.

First, focus on your own morale. Then identify why team morale is low, and choose appropriate strategies for rebuilding it. These can include:

1. Reconnecting with your team.
2. Developing your team.
3. Improving the workplace.
4. Improving communication.
5. Setting measurable goals.
6. Rebuilding confidence.
7. Focusing on talent management.
8. Motivating your people effectively.
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