Thinking On Your Feet
Staying Cool Under Pressure

This resource is available to All Readers at no charge.   Registration at MindTools.Com will also subscribe you to a free weekly newsletter at www.mindtools.com.   The newsletter highlights new tools and training, much of which is available to All Readers.   Other resources described in the newsletter are available to Members and Premium Members for a monthly subscription fee.  Finally, many tools at MindTools.Com do not require registration.  You are encouraged to browse the site and explore the many topics available for your use.
Summary:
"So, Susan, your report indicates you support forging ahead with the cost cutting initiatives, but have you considered the impact this will have on our users? Surely you remember the fallout from our prior attempts and the increases in cost resulting from required design changes?
What next Susan? You have to answer the question and allay the CEO's concerns about the disruption to customers. What do you do? What do you say? How do you say it? What if you can't think of anything to say?

Thinking on your feet is highly coveted skill and when you master it, your clever and astute responses will instill immediate confidence in what you are saying. 
To access this article go to this link:  
http://www.mindtools.com/pages/article/ThinkingonYourFeet.htm
