The GROW Model
A Simple Process for Coaching and Mentoring
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Summary:
As a leader, one of your most important roles is to coach your people to do their best. 
By doing this, you'll help them make better decisions, solve problems that are holding them back, learn new skills, and otherwise progress their careers.

Some people are fortunate enough to get formal training in coaching. However, many people have to develop this important skill themselves.

This may sound daunting. But if you arm yourself with some proven techniques, practice, and trust your instincts, you can become a great coach. 

The GROW Model is a simple yet powerful framework for structuring your coaching or mentoring sessions.
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