Summer 2003

Technical Assistance for Repairables Protection Team Aids in War on Terrorism
Although not fighting directly on the front lines, the Logistics and Engineering Solutions Business Unit's (LESBU) TARP team in Mechanicsburg, Pennsylvania, nevertheless played a crucial role in Operation Iraqi Freedom.

Under the Technical Assistance for Repairables Protection (TARP) contract, SAIC works with the Naval Inventory Control Point (NAVICP)-the organization responsible for the repair and return of all depot-level repairable components for the Navy-to improve packaging and handling processes for the return of depot-level repairable components.

At the request of NAVICP, the LESBU team stepped up its role of packaging and preservation of Navy repairable assets to support warfighters deployed for Operation Iraqi Freedom. Led by program manager Matt Merritt, the TARP team positioned additional representatives aboard U.S. Navy aircraft carriers and amphibious assault ships both at the waterfront and in the war zone. The team also established field offices in Al Jaber, Kuwait, to move Marine Corps material and at Fujairah International Airport in the United Arab Emirates to assist in movement of shipboard retrograde.

By the start of Operation Iraqi Freedom, the TARP Program Office had successfully organized a global support team with 12 representatives aboard U.S. Navy ships, five in the Middle East, one in the Mediterranean, one in Japan and two remaining in the United States.

Working long hours under extremely difficult conditions, the TARP representatives in the field provided support to the deployed TARP representatives by receiving and off-loading retrograde from the ships and ensuring shipment back to U.S. repair depots. Deployed TARP reps trained ships' crew in the correct preservation and packaging of repairables and oversaw the packaging and off-loading of retrograde material.

The TARP representatives also prototyped a retrograde management system on multiple ships. Known as eRMS, this Internet-based system allows personnel to electronically prepare and submit necessary documentation for return of retrograde material and allows for in-transit tracking.

A number of customers have praised the work of the TARP reps and the noted the success of the program. "TARP and eRMS will have a lasting impact," noted one customer. Said another: "[the TARP rep] contributed significantly to the successful return of over $15 million worth of ready-for-issue AVDLRs."

As of May 2003, representatives had TARP certified 27,353 retrograde aviation depot-level repairables (AVDLRs) and more than 170 engines for shipment with a total standard value (the price the ship would pay for the items) of $1,407,554,382. These same AVDLRs had a combined weight in excess of 550 tons.

"Since the ship gets credit for the return of a failed unit, proper preservation and packaging of repairables for off-load is critical," explains Nancy Gotwalt, an SAIC logistician assigned to the TARP program. The TARP program is a critical and valuable part of that life-cycle support.
