88 CONS/PK Weekly Training

30 June 2005


Contract Financing for Commercial Items

Introduction:  The urgency to get requirements on contract quickly during contingencies often overshadows and seemingly supersedes the need for contract administration.  Too often ensuring that vendors perform to contract and mission requirements is overlooked.  Ultimately contracts are awarded to solve problems and achieve results that support mission objectives.  While careful planning is critical for optimum results, it is during contract performance that benefits are/are not realized, results are/are not achieved, and objectives are/are not met.  All members of the acquisition team play a vital role during contract performance in ensuring that critical mission requirements are satisfied.  CCOs in particularly are key to ensuring that Government personnel understand and execute their responsibilities appropriately and effectively.  
Terminal Objective:  For CCOs to be able to provide members of the acquisition team with sound business advice and training on performance-based service acquisitions (PBSA) and quality assurance in the deployed environment.

Specific Supporting Objectives:  At the conclusion of this lesson, each CCO should be able to:

1. Identify the governing directives applicable to performance-based service

acquisitions and quality assurance.

2.     Define performance-based service acquisitions 

3.     State USAF policy on performance based service acquisitions 

4.   Describe the roles and responsibilities of the various members of the services

        acquisition team

5.   Discuss each step in the “Seven Steps to Performance-based Service Acquisitions

  (PBSA) as described in AFI 64-123  
6.     Discuss the Performance Work Statement Format as described in AFI 63-124
7. Describe the Performance Plan (PP) and Quality Assurance Surveillance Plan (QASP) 

8. Differentiate between the contractors Quality Control Plan and the Government’s

        PP/QASP maximum allowable amount of commercial advance payments

9.     Explain the various methods of contract surveillance

9. Identify the various forms Quality Assurance Personnel (QAP) may use to

        document the results of surveillance 

11.  Describe requirements for QAP documentation 

References:

1.  FAR Part 2 – Definitions of Words and Terms

2.  FAR Part 37 – Service Contracting

3.  DFARS 237 – Service Contracting

4.  AFFARS 5337 – Service Contracting

5.  AFI 63-124, Performance-Based Service Contracts (PBSC)

Teaching/Training Method(s): 

Informal Lecture 

Educational Materials/Handouts:

1.  Quality Assurance for Service Contracts Lesson Overview

2.  Quality Assurance for Service Contracts Power Point Presentation

3.  Quality Assurance Reports Templates - Available from URL: https://www.safaq.hq.af.mil/contracting/affars/5337/library-5337-pbsa.html
a. Corrective Action Report (CAR) Template

b. Performance Assessment Report (PAR) Template

c. Customer Complaint Record Template

4.  Sample Performance Based Performance Work Statements - Available from URL:

https://www.safaq.hq.af.mil/contracting/affars/5337/library-5337-pbsa.html
5.  Sample Performance Plans – Available from URL: https://www.safaq.hq.af.mil/contracting/affars/5337/library-5337-pbsa.html
Measurement: N/A

End Product: N/A 

Additional Resources:

1.  Seven Steps to Performance-Based Services Acquisition – URL: http://www.arnet.gov/Library/OFPP/BestPractices/pbsc/home.html
2.  DAU Continuous Learning Module CLC013, Performance-Based Services Acquisition – URL: http://atlas.dau.gov/html/clc/Clc.jsp
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