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Statement of Work

(SOW)

Barbershop Concessionaire at Karachi Air Base, India

1.  Scope of Work:  Except as otherwise provided herein, the concessionaire shall provide all labor, materials, equipment, transportation, and facilities as required to operate a barbershop in accordance with all terms and conditions of the contract and this statement of work, which is a material part of the contract.  As a minimum, the concessionaire shall provide haircuts to authorized patrons and any additional services listed on the contractor’s proposed price list that have been approved by the contracting officer. 

2. Authorized Patrons:  The contractor shall provide services to all members of any of the United States Uniformed Services residing at Karachi Air Base India without regard to race, creed, color, ethnic origin, gender, age or religion.   

3.  Right of Refusal:  The contractor shall have the right to refuse to services to any patron who does not meet the criteria specified above or who poses a physical, safety, or health threat to the contractor, its employees, its facility, or other patrons. 

4.  Hours of Operation: All times stated herein are local times.  The concessionaire shall open for business between the hours of 2:00 P.M. and 10:00 P.M., Monday through Friday and between the hours of 10:00 A.M. and 10:00 P.M, Saturday and Sunday.  The concessionaire shall not be on base any earlier than 8:00 A.M. or later 12:00 midnight on any day that the concessionaire is open for business.

5.  Holidays:  When normal business hours coincide with any of the following days, the concessionaire shall not open for business on:


New Years Day, 1 January


Memorial Day, Last Monday in May


Independence Day, 4 July or Proximate Date Designated as the Federal Holiday


Labor Day, First Monday in September


Columbus Day, Second Monday in October


Veterans Day, 11 November


Thanksgiving Day, Fourth Last Thursday in November


Christmas Eve, 24 December, Barbershop shall not be open beyond 6:00 P.M.


Christmas Day, 25 December

6.  Premises:  The concessionaire will be provided with a 50’ by 30’ space in the Morale Welfare and Recreation tent and utilities including electricity and running water as specified in the Special Provisions of the contract.
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7.  Equipment: The NAFI shall provide, in the location designated for the concessionaire to operate in, four (4) barbershop chairs and eight additional chairs for customers to sit in while waiting for services.

8.  Period of Performance: The initial period of performance is not to exceed 120 days.  The specific performance period and any renewal period with start and end dates shall be as stated in the Special Provisions of the contract.   

9.  Employee Certifications: The concessionaire shall provide the contracting officer with a copy of a valid cosmetology license for each employee before he/she performs any service to be provided by the concessionaire under the contract.   To be considered valid, an accredited institution with legal authority to issue such licenses must have awarded the cosmetology license. 

10.  Health of Employees: The concessionaire shall provide the contracting officer with a copy of a “Class A Health Certificate” for each employee before he/she performs any service to be provided by the concessionaire under the contract. “Class A Health Certificates” are acceptable only from the following medical facilities:

Karachi Adventist Hospital, 123 Ghandi Path, Karachi India

Karachi Foreigner’s Medical Center, 4455 Indira Blvd., Karachi India

Assam Teaching Hospital, 7766 Nehru Ave., Karachi India 

11.  Security Requirements:  Each of the concessionaire’s employees that are to perform on Karachi Airbase shall be able to secure a pass to enter the installation in accordance with the requirements set forth by the host commander.

12.  Contractor Receipts:  The contractor shall ring all sales on a cash register that provides a paper record of the sales.  The contractor shall provide the Contracting Officer’s Representative (COR) with a copy of the day’s sales receipts on the next business day within one hour of opening for business.   

13.  Payment to the Nonappropriated Fund Instrumentality (NAFI): The contractor shall remit to the NAFI a flat fee of two hundred United States dollars ($200.00 US) per week regardless of gross receipts or net income.  The contractor shall remit the said fee in United States Currency, company check, or certified check made payable to “Services Morale and Welfare Fund.”  The fee is payable on the second business day of each week for the previous week.  Payment shall be turned over to the COR.  The COR shall provide the contractor with a written receipt.      

