The Logistics Engineering Change proposal (LECP) Program at NAVSUP Weapon Systems Support Philadelphia
The LECP Program seeks opportunities to reduce supply support costs, improve reliability, maintainability and/or initiate improvements that enhance or provide additional capabilities for the end user.  This may be achieved through engineering initiatives which extend service life of an item, the introduction of a new, enhanced replacement item or changes to the Level of Repair Analysis (LORA) resulting in a more efficient and responsive logistics chain.  The LECP Program fosters a logistics partnership between NAVSUP WSS, NAVAIR, Fleet Readiness Centers (FRCs), Naval Air Warfare Centers (NAWCs) and private industry. 
An LECP is defined as a reliability or maintainability related ECP for a NAVSUP WSS managed item, funded with Navy Working capital Fund (NWCF) and bought out by operating units with appropriated funding, designed to reduce or eliminate support costs while maintaining or improving safety and performance.
Criteria for implementation and execution of an LECP is a one-to-one NWCF Return on Investment (ROI) in seven years.

The LECP program is a potential funding source for current unaffordable supportability and maintainability ECPs and is an available resource to investigate reliability improvements completely or partly funded with NWCF.

LECP investments in FY11 and FY12 totaled $38.9M.  These dollars funded five new initiatives and requirements on over 20 initiatives approved in prior years. The LECP budget for FY13 and FY14 is $40M and $45M respectively.  There is currently approximately $100M in LECP initiatives in the pipeline.   
Major LECPs approved in FY12 were:

· F/A-18 / AV-8B Solid State Recorder (SSR):  Improvement in Mean Time Between Failure (MTBF) from under 200 hours to over 1200 hours; increased functionality; $17.3M total NWCF investment with 1.2 to 1.0 ROI
· H-53 Generator Control Unit (GCU): Improvement in MTBF from under 240 hours to over 6900 hours; removes need for “I” level support; $3.1M total NWCF investment with 1.1 to 1.0 ROI

· F/A-18 Multi-Purpose Color Display Replacement (MPCDR): Improvement in MTBF from under 305 hours to over 760 hours; provides greater clarity, contrast, and resolution; $25.1M total NWCF investment with 1.3 to 1.0 ROI
