Claims Scenario 2
War Reserve Materiel (WRM) Maintenance

I.  Requirement:  Services non-personal to account for, maintain, repair, reconstitute, and retrofit/modify as directed war reserve materiel (WRM) pre-positioned at five Republic of Korea (ROK) air bases.  WRM consists of supplies, systems, equipment, and other materiel including HARVEST EAGLE and HARVEST FALCON kits, aerospace generation equipment (AGE), aircraft racks adaptors and pylons (RAP), Services assets, power production equipment (PPE), rapid runway repair (RRR) assets and other Civil Engineering assets, etc.  The contractor will become the custodian for all WRM assets covered under the contract by signing a custodian authorization/custody receipt listing.  WRM assets are primarily for use by US military forces deploying to the ROK under OPLAN 5027.  Accountability and serviceability of WRM assets is considered absolutely critical to the defense of the ROK.    
II.  Awarded By:  United States Army Contracting Command Korea (USACCK)
III.  Administered By: USACCK  

IV.  Requiring Activity:  USAF, 7th Air Force, 607th Materiel Maintenance Squadron 

V.  Kind/Type of Contract: Services/Firm Fixed-Price 

VI.  Performance Period:  1 October 2003 – 30 September 2004 with four 1-year options 

VII.  Dollar Value (Current Performance Period):  $6M ($500,000/month) 

VIII.  Source/Type of Funds:  ROK Government/Logistics Cost Sharing Agreement  (LCSA) negotiated between the US Department of State and the Government of the ROK.  Under the LCSA, the US is reimbursed for some of its expenses incurred in defense of the ROK via Korean funds specifically earmarked for DoD logistics requirements.  All LCSA funds must be spent in the ROK with ROK entities solely for logistics requirements such as purchase of vehicles and other logistics assets and contract maintenance of logistics assets.  The LCSA is scheduled for renewal on or about 1 April of each year.  The LCSA requires the Government of the ROK to provide to the US the equivalent of $500M in Korean Won at the exchange rate effective on 1 April of each year.  

IX.   Payment Arrangement:  The amount cited on the face of the contract is the entire amount of the contract award for the current performance period.  The contract does not cite/obligate any US appropriated funds.  Payment is to be made from LCSA funds provided by the Government of the ROK pursuant to acceptance of services by the contracting officer’s representative (COR) and certification of the contractor’s invoice by the administrative contracting officer (ACO).  Section G of the contract stipulates that if the LCSA is not signed in a reasonable amount of time and funds are therefore not available to pay the contractor for performance IAW the terms and conditions of the contract, the US government will obligate appropriated funds and make payments there from.  Such funds are to be reimbursed by the Government of the ROK.        

X.  Variations in Quantity:  The contract takes into consideration that the amount of WRM at the 5 ROK collocated operating bases (COB) may change pursuant to changes in the OPLAN.  The contract stipulates that if there is a 15% increase of decrease in the amount of equipment the contractor is required to maintain, either party may seek an equitable adjustment. 
XI.  Situation:  Due to changes in OPLAN 5027, additional WRM is being shipped into the ROK to be pre-positioned at the various COBs.  The additional WRM represents an overall 25% increase in the amount of equipment previously maintained by the WRM contractor across all of the COBs.  In accordance with USAF supply procedures, this accountable equipment is added to existing supply accounts and reflected on the applicable Custodian Authorization/Custodian Receipt Listing (CA/CRL) at the various COBs.  IAW the terms and conditions of the contract, contractor employees at each COB are appointed primary and alternate equipment custodians who account for WRM maintained under the contract via the CA/CRL.  Supply personnel have issue the additional equipment to the contractor and have required the applicable equipment custodian at each COB to sign the new CA/CRL reflecting the additional equipment.  The contractor’s equipment custodians have signed the new CA/CRLs and the contractor has started to maintain the additional equipment IAW the terms and conditions of the contract.       
XII.  Contractor’s Actions:  The contractor submits an invoice based on their valuation of the additional work performed vs. to the monthly amount reflected in the contract.   

Contract Termination Scenario 2

Construction Materials

I.  Requirement:  Deliver a monthly fixed quantity of a variety of raw construction materials including lumber, gravel, dry concrete, and masonry to the Public Works Compound at the Camp Covenant in Sulaymania, Iraq. 
II.  Awarded By: Sulaymania Contracting Office USAF CCO  

III.  Administered By: Sulaymania Contracting Office USAF CCO  

IV.  Requiring Activities:  US Army Corps of Engineers, US Naval Mobile Construction Battalion Seabees, and USAF RED HORSE  

V.  Kind/Type of Contract:  Supply/Firm Fixed-Price 

VI.  Performance Period:  1 October 2004 – 30 September 2005  

VII.  Dollar Value (Current Performance Period): $600K 

	CLIN
	Description
	Value
	Delivery Date

	0001
	Lumber
	$12,500
	Last day of each month

	0002
	Gravel
	$12,500
	Last day of each month

	0003
	Bagged Concrete
	$12,500
	Last day of each month

	0004
	Bricks
	$12,500
	Last day of each month

	Monthly Total
	$50,000
	


VIII.  Source/Type of Funds: Cash, US Currency, USAF Operation and Maintenance (O&M), 3400  

IX.   Payment Arrangement:  1% 10 Net 30 Days         

X.  Situation:  On 15 April 2005, insurgents attacked the contractor’s storage and distribution facility destroying or rendering unserviceable all materials on hand.  The attack also destroyed the contractor’s vehicles and killed two of his employees.   
XI.  Contractor’s Performance/Actions:  The contractor delivered all supplies including those to be delivered on 31 March IAW the terms and conditions of the contract.  On 1 March 2005, the contractor ordered from its suppliers all materials called for by the contract for delivery on 30 April, 31 May, 30 June, 31 July, 31 August, and 30 September of 2005.  By 10 April, the contractor accepted delivery of all supplies ordered on 1 March 2005 and by 13 April 2005 paid all of its suppliers.  On 20 April 2005, the contractor informed the CCO in writing about his losses and stated that pursuant thereto he could not perform IAW the terms and conditions of the contract.  
Contract Termination Scenario 1

Food Service Attendant Contract

I.  Requirement:  Services non-personal to perform food service attendant services at the US Military Compound in Sulaymania. 
II.  Awarded By: Sulaymania Contracting Office USAF CCO  

III.  Administered By: Sulaymania Contracting Office USAF CCO  

IV.  Requiring Activities:  US Army Quartermaster  

V.  Kind/Type of Contract:  Services/Firm Fixed-Price 

VI.  Performance Period:  1 October 2004 – 30 September 2005  

VII.  Dollar Value (Current Performance Period): $273,600 

VIII.  Source/Type of Funds: Cash, US Currency, USAF Operation and Maintenance (O&M), 3400  

IX.   Payment Arrangement:  0.5% 10 Net 30 Days         

X.  Situation:  On 15 March 2005, CENTAF issued an order that the US Military Compound in Sulaymania is to close effective 1 June 2005.  Approximately 2000 US military personnel are assigned to the compound.  Drawdown will be about 1,000 in April and 1,000 in May.  The dining facility serves approximately 180,000 meals monthly.        
XI.  Contractor’s Performance/Actions:  To date the contractor has performed IAW the terms and conditions of the contract.  Any performance problems have been minor and have been resolved satisfactorily.
Contract Termination Scenario 3

Security Fence Construction 

I.  Requirement:  Services non-personal to construct a security fence with guard towers to enclose the Sulaymania US Military Compound.  Construction of the fence is critical for the security of US military and Iraqi personnel working at the compound.  Use of Hesco barriers was considered, but the decision was made to construct the fence due to excessively long lead times then projected to procure Hesco barriers.
II.  Awarded By: Sulaymania Contracting Office USAF CCO  

III.  Administered By: Sulaymania Contracting Office USAF CCO  

IV.  Requiring Activities:  Directorate of Public Works  

V.  Kind/Type of Contract:  Construction/Firm Fixed-Price 

VI.  Performance Period:  120 Days (1 November 2004 – 28 February 2005)  

VII.  Contract Award Amount: $748K 

VIII.  Source/Type of Funds: Cash, US Currency, USAF Operation and Maintenance (O&M), 3400  

IX.   Payment Arrangement:  Progress payments base on % of completion on the construction progress schedule 

X.  Situation:  The deployed commander has called a meeting with the CCO to discuss progress on the security fence.  The security situation at the compound in general and the status of the fence in particular is a high interest item that the commander must up-channel monthly.   
XI.  Contractor’s Performance/Actions:  The contractor performed IAW with the contract and made progress IAW the schedule for the first 30 days of performance.  Payment was made without withholding per the 1st invoice submitted by the contractor for 25% completion.  During the next 30 days inspectors credit the contractor with completion of only 35% of the project vs. the 50% specified on the progress schedule.  Thereafter, inspectors advise the CCO that the contractor has substituted inferior materials for those called for in the contract specifications and on approved material submittals.  Between the 60th and 90th days of the performance period, construction is no longer IAW the specifications and drawings and the overall quality of the contractors work has deteriorated significantly.  As of the 90th day of the performance period, completion is just at 50% vs. the 75% called for in the progress schedule.  
