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Summiry of Criteria Accomplishments
introduction: From its inception, the Joint STARS Tewl Sysiem Support Responsihifity
{USSRY contract has been recognized as the pathlinder in the Alr Foreg for Performance Based
Logisties (FBLY. Although the TSSR comtract was uplemented prior w the esiablishment of
“Performance Based Logisties™ policy, the tenets of PBL were in existence and were ineluded in
the development and implementation of the Jaint STARS T8SR contracr. Product support for
the Jomt STARS 1-8C weapon systern 15 provided by a TS8R conract that combined almost a
dovzen smatler contracts and established Northeop Gromman C?m'pormiim (NGO as the Produc
Support Imegrator (P51 The current Joint STARS PRL Conwact ways awarded Sepromber 2006
with a sixeyear basic period and potential 22-vear term. To date, Northrop Grumman hag earned
twelve additional vears extending the contract oul o 2018, Geaph 1 is o sumimeary of the history
of the TESR contract, Contract goals ure 10 maximize aireraft avaiiability and provide mained
crews while reducing cost. The complexity of integrating the Joint STARS product support
strategy into a functioning, inegrated whole is considerable. The TS8R weam brought together o
tapestry of interwoven cheeks, balances and incentives to drive desired outcomes, (Graph 2]
incentivized performance metrics. detailed in Graph 3, were developed and incorporated in the

twe perlormance based agreements calted the Award Fee Plan and the Award Term Plan



Mission Suecess: Sinee the beginning of OEF/OIF more than 72,800 mission hours have boen
Poswr with a 96% mission offectiveness rate. There have been an additional 301 non-mission
sorties Hown {or u totl of 3,851 non-mussion fTight hours.
Materiel Availabiliby: The Joint STARS PRI supporis 6,141 total National Stock Numbers
(NENs) This current contract year, an averave of 450 wholesals demands wera processed
monthiy with an average mission capable (MICAD) delivery time of 30 hours. Stockage
eifectiveness for all conuactor managed ttems from November 2000 10 (ﬂf){:mhc‘r 2000 averapes
96.9% for the Tite of this contract. This past contract period. Not Mission Capable Supply
Comtractor (NMOS-0) was T.4% against ACC standard ol 4.9%% and contract 1ie average i3
P8%, Readiness Spares Packages (RSP 06 rates have consistently been sl or above 96% for the
e ol the coniract.
Materiel Reliability: Performance has been superior with 99.7% of scheduled OBEP/OIP
misstons Jown with a 96% mission effectiveness rate. Baseline fying hour projections are
approximately 7830 hours, but Joint STARS hay experienced actual Hving hours of nearlv
14,060 for the past several years, yet still maintained superior reliability and performance
SUPROTLING NUMErous contingency operations,
Owaership Cost Reductions [n 2007, the Air Foree analvzed the business case for the PBLL and
deterimined sipnificant savings had generated, most of which have been reinvested m the
progrant, The Business Case Analysis (BCA) was validated by HO AFMU/M in November
2007, The TSSER contract contains incentivized Mnancial goals to maintaln cost at or below 98
percent of the annual contract total. As of TSSR Year 10, savings in the amount of $45.945M
have provided funding for many unexpected requirements {i.e.. unfunded software maintenance.

Civer and Above (O&A) requirements. drop-in maintenance, ere.). The existing TSSR contruet



fad the highest Benefit Score when compared (o other aliernatives and also had the feast Cost per
Unit of Benefit. it should also be noted the cost comparisons contained in the analysis did not
wclude any penalty charges for rerminating the contraet for the years already eamed by the
contractor under the Award Term Tneentive Strategy.

Pablic-Private Partuering: Program oversight Is provided by the Joint STARS TSSR Program:
Management Leam Iocared at Warner Robins Alr Logistics Center (WR-ALUY. NGC is fully
aceountable for Original Equipment Manufacturer (OEM ) and vendor tasks. depot performance
ander & work share syreciment and manzgenient of pladdorm anigue ftems. Depot and depoi-level
repair work 1 executed via partnership agreement between the orguric depot at WR-ALC and

NG,

(L performs periodic depot maintenunce and modifications on Joint STARS and all
software integration. Software maintenance activities are perfurmed by hoth the WR-ALC .
argante depot and NGC, Melbourne L, with 2 gradus! tansition from the contractor 1o the
argant depot o ensure compliance with the A Foree core determination. Likewise some
Prime Mivsion Dyuipment (PME) repair s porformed by WR-ALC under parinership, while
other PME repatr is handled by NG, NGO also maintains Implementation Agreements with
WE-ALC for back shop suppart. chemical 1ab support and Precigion Measurement Eguipment
Laboratery support, Rather than the waditional approach to TS8R which tended to be a
platform-tevel agreement with broad seope provided o the PS], the organic structure mamtains
an activie and visible role in directing, managing and exceuting the product support strategy. Hs
an integrsted approach bringing 1opether core competencies across the breadth of the indusiel
base and ailoring the portfolio to meet the requirements of this strategic weapons system. [he

net offeot 1 an active and valeable role for the depots.



Systems Eagineering Approach: Joint STARS weapon system engincering, meluding the PSI
integrates and coordinales processes and procedures for svstein evolution, testing and
sustabnent. The process objective is 1o plan and manage the modermization and sustainment of

the Jomt 8TARS weapon system by performing a structured and rigorous sysigms enginecring

corresponding funding requiremens submissions to support the Joint STARS strategic rhythm,
Phis coordinated effort allows the weapon systam o leverage opportunities to pariner bevond
maintenance and work industrial integration ira more holistic way based on best value and core
competencies. This process ensures testing is comprehensive and includes all perspectives w
verlfy the specilied capability requirements have heen met.

Footprint Reduction: NGO bay management responsibility for all Joint E*%'l'ARS peculiar
materiel and equipment and inventory s stocked, stored and fssued by the F74 Contracior
Inventory Lontrol Point {JUP)L Coverrrment On-Line Dae {GOLDY is used for dala interchange
and allows for imterface with Enterprise Solution-Supply {88 This provides a single-point
interfave with all government activities and cnsures svstem inerlzees with required government
systems o ensure demand data is collected. Assets reguired at OCONUS locations are shipped
worldwide uzing the fastest. most cost olfective ransportation available, Supply chain
responstiilitios are conligured to perant :';(:)L.;.rs:in‘g; of parts from commercial supply chams which

allows for weapon system footprint reduction,

{Ibsolescence Management: NGO Joint STARS TSSR Dimanishing Manutactaring Sources
and Materiel Shortages (DMSME) Tearm was recently recopnized as a premier program when

they were awarded the DO DMSMS 2009 Annual Achievement Award. A working group



comprised of members from 377 ACSS. T Alr Control Wing (ACW)L 751 Hlectronics System
Croup (BLEG). Al National Guard (ANG). ACC and NGC mect bi-annually and prouctively
manage hundreds of solutions for mitigating and managing obsoleseence for commercial aireraft
assemblics using the applications of cost-effective Lean Six-Sigma principles. Since
eslablishment of the Joint STARS TSSR DMSMS Program, more than 460 DMSMS issucs have
been identilied and worked through 1o resolution. The team sctively manages 16.000
components, 4 300 alreraft assemblies and 91 Commercial O The Shelf (COTS) items. The
DMAMS progrim ensures all parts and materie! needed 1o produce or repair the platform are
available, reduces and contrals Total Ownership Cost (TCC) minimizes and eliminaies reactive
MSNMS wevons, evaluates design aliernatives when necessary, provides for risk mitiganon as it
applies 1o DMSME and evaluates more than one approach w resobve DMSMS {ssues and colleets
metrics 1o monitor process effectiveness. The DMSMS team saved $8M in redesiun funds by
intiating ilfetime buys for Joint STARS prime mission equipment,

Reliahility, Maintainability und Suppoertability Improvements: The Programmed Depot
Mamtenance (PDMY team recently reconnmended procedaore changes tor performing digital

yavs in Hew o a more tme consuming and potentiatly damaging removal and replocement of fuel
tank sealaut to comply with the Suppiemental Structural Inspection Document (88113) visual
inspection requirements. This alternate muhuri will save thousands of labor hours on future
PDM aircraft end is indicative of team efforts consistently pursued by entive team over the life of
the TSHR contract to achieve superior weapomn system support. The E-8C weapon system’s
mamber one oritival item is the Vapor Cycle Machine (VUMY By working with their sub-vendor
ang providing solid puidance 1o the 11 AUW mamtainers. they were able w reduce miner

repeirs by 26 diny and major overhauls by 41 days, This open communication with the customer



reflects a good example of sound management effectiveness to address issues from all

sharchoider perspectives,



AWARD FEE/AWARD TERM SUMMARY OF PAST PERFORMANCE
{raph 1)
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THECHNICAL PERFORMANCE MEASURES USED FOR AWARD FEF/AWARD
TERM OF TSSR CONTRACT
{Graph 2)
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EVALUATION CRITERIA FOR TSSR CONTRAOCT
{Geaph 3)

EVALUATION AREA

Depot Possessed Alrcralt
Not Mission Capable Suppiy {$) (%) g
Average MICAP Delivery {Hours) 3,
 RsP Fill Rate (%46) 2%
HET Sortie Effectivenaess (246) 1O
fraimar Avallaility 2%
AFTO Formm 22 Incorporation )
Flight Manual Conference Review Tasks 284
P Alroraft Quality A%
Sottware Productivivy 545

Training Effectiveness 6594

VWeapon Bystem Support, Field Service Representatives ket
{FSRs), and Supply Chain Manbagsment {SOM)

Enmgineering Support 34

Techmical Data Management ) 1%

Program Control and Mansgement Effectiveness 4%6

Quiality 1%
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Joint STARN is a complex suite of technolopy riding on a very antiquated airframe. the
Boeoing 707, Yeu despite these challenges this platform has consistently met all requirements.
Phe Joiny STARS TSSR team has brought together a tapestry of interwoven cheeks, balunces
and incentives to drive desired outecomes.
fnitially awarded with a six-year base period, the Joint STARS contract was configured to allow
up wr two additional years of contract extension. based solely on performance, during each
vear, Lighty pereent (809%) of the award fee recommendation s driven by specific and defined
performance outcomes, and it is clear the platform is performing. There is also o defined
protocot for making award term decisions. Onee Award Terms are considered, the Joint
STARS TS8R Contract contains powerful incentives o both perform and 10 make Hie cyele
decisions across a long horizon, Al the end of 2010, Northrop Grumman had already carned
contract extenstons thiough 2018,
Following Business Clearance Approval on the morning of 8 Aprit 2011 the TS8R Team.
mcluding the Mavy Price Fighters, spent thirteen days of tough negotiations with a large cadre of
Northrop Gramman personnel at the local contractor Tacility. While the Government fact-
finding efforts had already reduced the contracior’s proposal nearly 3%, the Govermment’s initial

T

counter-oiTer trimmmed another 15%. sending a strong message the TSER ream was serious abow

achieving cost reductions. The Contractor and Goverament teams worked tirefessly for nearly

rwe weeks, averaging 12-14 hours per day. trading offers with significant detailed explanations

vig an electrome workbeok process. before finally reaching an agreement on 21 April, In the



end. the Government wam achieved more than 12% 1$74.5M) savings off the uriginal proposal,
Fromits inception, the Joint STARS TSSR program has been recognized as a pathfinder in the
Adr Foree. First awarded September 13, 2000, the Under Secretary of Defense for Avquisition.
Technology and Logistics selected the Joint Surveillance Target Attack Radar Svstem (JSTARS)
Future Support Team o vecelve the David Packard Excellence in Acquisition Award. At the
tine. the Defense Contract Munagement Agency said, “This minovation sets a heschmark for
partiering with industry and leverages that relationship to increase weapons system availubility

while reducing operating costs.”



