Safety Awareness Message- Discovery of Unexploded Ordinance 
[bookmark: _GoBack]     On any given day, vehicles, aircraft and equipment are arriving on the doorstep of Defense contractors directly from theater.  What happens when hazardous material, ammunition or explosives are found in this equipment?  How did it get through the various checks and inspections and still arrive at your contractor’s doorstep?    Does your contractor have a policy or procedure in place and training on what to do if, for instance, a fragmentation hand grenade is found in a vehicle destined for overhaul or RESET?   What is the CMO responsibilities and response, especially if you find out about the incident after it occurred?  Who needs to be notified?  What is the proper response?
    The above mentioned example is not made up and may be happening more than you would think.  In October 2012, a fragmentation hand grenade was found in a US Government returned M1200 Armored Knight vehicle.  The system arrived directly from Afghanistan for RESET efforts prior to redeployment. An employee inventorying the vehicle discovered the hand grenade.  Contractor personnel initially taped the pin and spoon to secure them in place, so it could not fall out or be pulled out.  The grenade had been placed in south east corner of the building away from employees. The local Police Department was called by the contractor.  The Police Department did not have a way to safely store or dispose of the grenade so the EOD team from Fort Leonard Wood was called.  The contractor then placed an M1200 Armored Knight vehicle outside the building and relocated the device inside it with all doors secured while waiting on the EOD team. This was done in order to provide some protection to both employees and those passer-bys on the public road located outside the wall of the facility.  Later that afternoon, the EOD team arrived on site to remove the unexploded device.   After the device was secured, EOD expressed concerns about the extent of device handling that had occurred prior to EOD arrival. EOD offered to return at a later date and provide training for this type of situation. Resident DCMA personnel heard of the incident after the fact.  Upon learning of the incident, DCMA St Louis notified the PM and began inquiring of the contractor details of the incident.
     Initial training to contractor employees regarding proper response and communication for events of this type was conducted.  EOD is scheduled to conduct additional training in the near future with the contractor entitled “What to do when unexploded ordnance is located.”  DCMA resident quality personnel will also attend the training to include both the local fire and police departments. Once EOD has completed training, the contractor will publish a formal policy on unexploded ordnance based on the EOD information provided.  This policy will be distributed locally, to the Customer’s PM office, local DCMA, as well as local Fire and Police Departments.  This policy will include a list of notifications required to be made if unexploded ordinance is discovered.  
      An analysis of the customs and shipping documents reflect that all proper stamps and signatures were in place, indicating that theater procedures had been followed.  It would appear that all the various inspections and checks in this case failed to locate the grenade.  The end result was the vehicle arrived in CONUS at a contractor’s facility via a commercial transportation company.     Do your contractors that receive equipment directly from theater have policies and procedures in place to address the discovery of weapons, ammunition or explosives on their premises?  The fact of the matter is this; regardless of how thorough procedures are for the return of equipment from theater, there will be the occasional “escape”.  It is better to discuss this issue now rather than after an event occurs.  Ultimately, this issue will have to be addressed in theater; until such time that incidents like this one are prevented in the future, vigilance and training on the part of DCMA and contractor personnel are the key to preventing a bad situation turning deadly.
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Photo of an M1200 Armored Knight
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Device located in a “pocket” just in front of
the transmission selector panel located on
the Driver’s side of the vehicle.
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