The McKinsey 7S Framework (Article and Video)
Ensuring That All Parts of Your Organization Work in Harmony

How do you go about analyzing how well your organization is positioned to achieve its intended objective?  Some approaches look at internal factors, others look at external ones, and some combine these perspectives, among other approaches. 

The McKinsey 7S model involves seven interdependent factors that are categorized as either "hard" or "soft" elements:

	Hard Elements
	Soft Elements

	Strategy 

Structure 

Systems
	Shared Values

Skills

Style

Staff


The way the model is presented in Figure 1 below depicts the interdependency of the elements and indicates how a change in one affects all the others.
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