Pairwise Ranking
PURPOSE:
[bookmark: _GoBack]To provide a structured method for ranking small lists of items in priority order.1
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METHOD:
1. Construct a pairwise matrix.
· Each of the squares in the matrix at right represents 
	the pairing of two items (where the numbers intersect).
· In this example, the list includes five items and the top
	(shaded) square represents the pairing of item 1 with item 2.
2. Rank each pair of items.
· For each pair of items, the team should reach a consensus on which of the two items is preferred over the other.
· As the team completes each of the comparisons, the number of the preferred item is recorded in that square, until the matrix is completely filled in.
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3. Count the number of times each item appears in the matrix.
· Using the filled-in matrix (above), count how many times each item is listed in the matrix, and record the totals in the ranking matrix (below).
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4. Rank all of the items.
· Rank the items based on how many times they appear in the matrix.
· To break a tie between two items appearing the same number of times, look at the square in the matrix where the two were compared; the item appearing in that box receives the higher ranking.
· Item 5 appears four times in the matrix, so it ranks 1st (see shaded squares in matrix below). 
· Item 2 appears three times, which ranks 2nd, etc.
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