Pareto Chart
PURPOSE:
To help identify and prioritize issues or problems, identify root causes, or evaluate results of improvement areas.  The Pareto Chart graphically displays the frequency of occurrence of data items.
METHOD:
· Decide on the categories of items (e.g., issues or causes) on which to focus.
· Choose the measurement units which provide the most meaningful comparison between the categories of items.
· Determine the time period to collect data.
· Collect data on the chosen categories of items.
· Create a frequency table listing all the categories, the frequency of their occurrence, and the percentage of their occurrence.
· Create a vertical bar chart with a vertical bar (column) for each of the categories you measured on the horizontal axis, starting with the category with the highest frequency of occurrence on the far left side and continuing in descending order to the right to the category with the lowest frequency of occurrence on the far right side.  The height of the bar will equal the frequency (on the left vertical axis) for each of the categories.
· Optional:  Draw a line showing the cumulative percentage of the categories from left to right (0-100%).  Draw a vertical axis on the right side showing the percentage scale.
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