VVPR004                Test Readiness Review II (TRR II) Procedure           30 October 2015
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Test Readiness Review II (TRR II) Procedure for Limited Deployment
NOTE:  If Limited Deployment will be considered a type of Operational Test and Evaluation, the PM should follow the Operational Test Readiness Review (OTRR) Procedure.

Description: 

TRR II is the formal review, conducted by the Program Manager (PM), signifying the initial phase of Qualification Test & Evaluation (QT&E) is complete and that the release is ready to move into Limited Deployment test activities.  The Program Test Manager (PTM) and Lead Developmental Test and Evaluation Organization (LDTO) will assist the PM in preparing for and conducting TRR II.
Entry Criteria: 

Complete the following before conducting TRR II:
· Integrated Test Plan (ITP)
· Integrated Test Description (ITD)

· QT&E Sufficiency Review “Go” Decision
Procedure Steps: (These steps are not necessarily sequential.) 

1.  Program Manager:  Prepare for TRR II.
Conduct this review IAW Milestone Review Procedure and ensure the entry criteria listed above has been met.  
2.  Program Manager:  Identify participants and schedule TRR II.
Recommended TRR II participants include:  the PMO Team, LDTO representative, Chief/Lead Engineer, Financial Manager, Information Assurance Manager, infrastructure provider representatives, representatives of the customer and sponsor, and others as needed.
3.   Program Manager:  Conduct TRR II.

Refer to the TRR II Checklist and use it as a guide for the TRR II review.  Consider the impact of any policy and/or process deviations and waivers.  Review preparations for test activities to determine if the preparations are adequate.  Document the results of these reviews on the TRR II Checklist and obtain appropriate signatures.
Exit Criteria: 

The following work products are a result of completing this procedure:

· Completed TRR II Checklist
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