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Plan the Technical Review Procedure
Systems Engineering Discipline:  

Project Monitoring & Control 
Description: 

Confirm that the entry criteria for the technical review have been accomplished.  Select the location, time, technical review chairperson, and invite participants, attendees and Program Management Office (PMO) oversight to the technical review.  Create an agenda and technical review rules and provide those along with access to the technical review artifacts and other project artifacts to the participants.  Substitute for participants that develop conflict and provide any updated artifacts and information to the participants.
Entry Criteria:
Complete the following before beginning this procedure: 

· Artifacts defined in the entry criteria for the technical review.
· Artifacts have been peer reviewed by the program team or if the artifacts have been created by a supplier, they have been reviewed by the PMO.
· The artifacts are under configuration control.
Procedure Steps:  (These steps are not necessarily sequential.) 

1.   Lead Engineer:  Determine if the Entry Criteria have been accomplished.

Assure the artifacts that meet the review entry criteria are current, have been reviewed and approved and are under configuration control.
2.   Program Manager:  Identify potential participants for the technical review from the stakeholders.
Follow the Systems Engineering Plan to identify potential participants to be invited to the technical review.  If the Systems Engineering Plan does not address the selection of participants for the review, continue with the directions for this step.

Identify participants from the PMO to provide oversight for the technical review and potential subject matter experts to determine if the goals of the review are satisfied by the artifacts to be reviewed.  At least one subject matter expert must be independent of the program unless this requirement for independence is specifically waived by the Systems Engineering Plan approval authority and documented in the Systems Engineering Plan.
3.  Lead Engineer: Nominate potential chairs for the technical review
Follow the Systems Engineering Plan to identify the potential chairperson for the technical review.  If the Systems Engineering Plan does not address the selection of the chair for this technical review, continue with the directions for this step.

Nominate the chairperson for the technical review that are independent of the PMO for the program and approved by the program manager unless the requirement for independence is specifically waived by the Systems Engineering Plan approval authority and documented in the Systems Engineering Plan.
4.   Program Manager:  Determine meeting parameters
Select the time and location parameters for the technical review.  Select the technical review chairperson and some of the participants that can attend from the nominated chairs and participants.  Identify potential substitutes from those not selected that also may be able to participate.  Select members of the PMO to provide oversight at the technical review.  Adhere to any requirements for independence from the PMO for the chair and other participants if possible.  Identify stakeholders from other organizations that are not included in the participants that should be invited to attend the technical review.  The program manager must consider:

· the project requirements to have a timely technical review; 
· the availability of the participants based on previous commitments, contracting issues and budget;
· the time participants will need to familiarize themselves with the artifacts to be reviewed 
· the complexity of the changes in the reviewed artifacts since the last technical review; 
· the advantages of having an independent evaluation of technical issues; 
· the time and expense it takes to acquaint independent participants with project terminology and artifacts; 
· the risk to the project if the technical review fails to detect a defect;
· the ACAT status of the project;

The program manager must tailor the timing and the participation in the technical review to be commensurate with the overall project scope and the risks in the project at this time.
5.   Project Configuration Manager:  Organize and support the meeting preparation 
Finalize the time and location of the technical review and invite the participants and attendees and inform them of their roles based on the program manager’s decision.  Make the artifacts available to the participants and attendees and provide them with the goals of the technical review.  Provide a list of all project artifacts and directions to the participants for access to other project artifacts.  Provide instructions the participants on actions to take if they cannot participate or they must cancel their participation.
The project configuration manger is responsible for inviting substitute participants from the program manager’s list of potential substitutes and making sure that they have all the technical review meeting information that was provided to the other participants.  The project configuration manager is also responsible for informing participants of any updates to participants, project artifacts, meeting information, meeting locations and times.
6.   Lead Engineer:  Set up the meeting agenda and technical review rules
Coordinate with the technical review chairperson to: 
· Develop an agenda and define the responsibilities of the participants.  

· Determine how the review results will be coordinated among those that review the same artifact.  

· Describe how the meeting will display and discuss the results of the review.
· Determine the degree of agreement needed to resolve issues (decision of the technical review chairperson, consensus, majority vote, etc.)

· Determine if the technical review as a whole has been satisfactorily completed, satisfactorily completed pending changes or needs to be reconvened when updated artifacts are completed (decision of the technical review chair, consensus, majority vote, etc.).
The agenda and rules for the technical review will be given to the project configuration manager to make available to the participants.
Exit Criteria: 
The following are a result of completing this procedure:
·  The preparations for the technical review are complete
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