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BPD Waiver Procedure
Description: 

This procedure describes the process for obtaining a formal waiver to the BES Process Directory Integrated Process Team (BES IPT).  A waiver is any deviation from the BPD that the normal tailoring process cannot adequately address.  The BES IPT and the organizational chain-of-command will coordinate on all waiver requests before final approval by the Organization’s Director.  BPD waivers are valid for only one year.  Submit a renewal request before the current waiver expires.  If the condition that generated the need for the waiver exists beyond one year, the waiver request must be resubmitted and re-approved.    
Entry Criteria: 
Complete the following before beginning this procedure:

· Justification for deviation from the BPD
Procedure Steps:  (These steps are not necessarily sequential.) 
1.  Project Manager:  Complete BPD Waiver Checklist.

Complete the BPD Waiver Checklist. 
2.  Project Manager:  Brief senior managers. 

Brief senior managers within the chain-of-command on the BPD processes in question, attempt to tailor the BPD processes, rationale for waiver, and ensure they are aware of and approve the alternative processes as detailed in the project plan to be used in place of the BPD. 
3.  Project Manager:  Prepare Staff Summary Sheet. 

Prepare a Staff Summary Sheet (AF Form 1768) with justification for the waiver.  Attach the completed BPD Waiver Checklist.  Address the Staff Summary Sheet to the BES IPT and the AF SEAM Assessment Function for coordination, Program’s Directorate for coordination signature, and to the Organization’s Director for final approval.
4.  Project Manager:  Maintain and monitor approved waivers. 

Ensure monitoring and maintenance of approved waivers.  Monitor the expiration date (one year after the approval date) and submit a renewal request before the current waiver expires.  Send copies of the approved waiver to the BES IPT, AF SEAM Assessment Function and to all other agencies affected by the waiver.

Exit Criteria:
The following work product is a result of completing this procedure: 

· BPD Waiver disposition identified
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