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Unresolved Issues Procedure
Systems Engineering Discipline:
Project Monitoring & Control 
Description:  

This procedure describes the process to follow when involved parties are unable to resolve issues at their own level.  This procedure applies to the entire organization, including any project, project sub-group or group formed to work on tasks, activities, or problems intrinsic to successfully delivering work products to the customer.  

Entry Criteria: 
Complete the following before beginning this procedure:
· An issue which remains unresolved after attempts at resolution by the parties between whom the issue arose

Procedure Steps:  (These steps are not necessarily sequential.) 

1.  Project Manager:  Assign POC.

Assign the identified issue to a Point of Contact (POC) for resolution.  
2.   Project Configuration Manager:  Document issue.

Document the issue impacts, actions, assessments, and resolution date as an Action Item and track until closure.  
3.   Project Manager:  Resolve issue.

Resolve decisions starting at the lowest level and elevate as high as the Organizational Commander/Director (if necessary).  
4.   Senior Manager:  Review open issue.

Review an open issue with the Program Manager, Project Manager, supervisor, and senior management on a periodic basis. 

Exit Criteria:
The following work products are a result of completing this procedure: 

· Resolved issue

· Communication of resolution to stakeholders
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