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Defense Business System (DBS) Acquisition Programs
All Acquisition Category (ACAT) I/II/III programs or programs under Office of the Secretary of Defense (OSD) oversight will prepare an annual Operational Safety, Suitability, and Effectiveness (OSS&E) Report and submit it through the appropriate Air Force Program Executive Office for Business and Enterprise Systems (AFPEO BES) Division Director of Engineering (DivDOE) to the AFPEO BES Director of Engineering (DOE).
· Each program will prepare a report using the template below and will assess/report:  (a) system/end item OSS&E risks, issues, and/or trends; (b) adequacy of program office funding, manpower, and any process limitations that prevent assurance of OSS&E; and (c) deficiencies and corrective action in the System/end-item performance against OSS&E metrics (program perspective).
· AFPEO BES DOE will review all reports submitted and will prepare a Program Executive Office (PEO)-level roll-up report (same template below) that assesses/reports:  (a) system/end item OSS&E risks, issues, and/or trends; (b) adequacy of program office funding, manpower, and any process limitations that prevent assurance of OSS&E; and (c) deficiencies and corrective action in the System/end-item performance against OSS&E metrics (organizational-level perspective); this report will be submitted to the Engineering Division of Air Force Life Cycle Management Center (AFLCMC/EN).
DBS Sustainment Programs
Sustainment programs are defined as any program designated as Non-ACAT or has declared Full Operational Capability (FOC). The AFPEO BES DOE will determine which reporting option will be exercised annually for sustainment programs.
Option 1: All Programs Report
· All sustainment programs will prepare an annual OSS&E Report and submit it to the appropriate AFPEO BES DivDOE.
· Each program will prepare a report using the template below and will assess/report:  (a) system/end item OSS&E risks, issues, and/or trends; (b) adequacy of program office funding, manpower, and any process limitations that prevent assurance of OSS&E; and (c) deficiencies and corrective action in the System/end-item performance against OSS&E metrics (program perspective).
· AFPEO BES DivDOEs will review all reports submitted and will prepare a Division-level roll-up report (same template below) that assesses/reports:  (a) system/end item OSS&E risks, issues, and/or trends; (b) adequacy of program office funding, manpower, and any process limitations that prevent assurance of OSS&E; and (c) deficiencies and corrective action in the System/end-item performance against OSS&E metrics (division-level perspective); this roll-up report will be submitted to AFPEO BES DOE.
· AFPEO BES DOE will review all reports submitted by DivDOEs and will prepare a PEO-level roll-up report (template below) that assesses/reports:  (a) system/end item OSS&E risks, issues, and/or trends; (b) adequacy of program office funding, manpower, and any process limitations that prevent assurance of OSS&E; and (c) deficiencies and corrective action in the System/end-item performance against OSS&E metrics (organizational-level perspective); this roll-up report will be submitted to AFLCMC/EN. 
Option 2:  Directed Reporting
· Programs required to submit an annual report will be identified by the AFPEO BES DOE; one example is if the program is required to perform an annual Air Force Systems Engineering Assessment Model (AF SEAM) Self-Assessment, an annual OSS&E report may be directed.
· Identified sustainment programs will prepare an annual OSS&E Report and submit it to the appropriate AFPEO BES DivDOE. 
· Each program will prepare their report using the template below and will assess/report:  (a) system/end item OSS&E risks, issues, and/or trends; (b) adequacy of program office funding, manpower, and any process limitations that prevent assurance of OSS&E; and (c) deficiencies and corrective action in the System/end-item performance against OSS&E metrics (program perspective).
· AFPEO BES DivDOEs will review all reports submitted and will prepare a Division-level roll-up report (same template below) that assesses/reports:  (a) system/end item OSS&E risks, issues, and/or trends; (b) adequacy of program office funding, manpower, and any process limitations that prevent assurance of OSS&E; and (c) deficiencies and corrective action in the System/end-item performance against OSS&E metrics (division-level perspective); this roll-up report will be submitted to AFPEO BES DOE.
· AFPEO BES DOE will review all reports submitted by the DivDOEs and will prepare a PEO-level roll-up report (template below) that assesses/reports:  (a) system/end item OSS&E risks, issues, and/or trends; (b) adequacy of program office funding, manpower, and any process limitations that prevent assurance of OSS&E; and (c) deficiencies and corrective action in the System/end-item performance against OSS&E metrics (organizational-level perspective); this roll-up report will be submitted to ESC/EN.
Option 3: Reporting by Exception
· As directed by the AFPEO BES DOE, sustainment programs with known risks, issues, trends, and limitations will prepare an annual OSS&E Report and submit it to the appropriate AFPEO BES DivDOE. 
· Each program will prepare a report using the template below and will assess/report:  (a) system/end item OSS&E risks, issues, and/or trends; (b) adequacy of program office funding, manpower, and any process limitations that prevent assurance of OSS&E; and (c) deficiencies and corrective action in the System/end-item performance against OSS&E metrics (program perspective).
· AFPEO BES DivDOEs will review all reports submitted and will prepare a Division-level roll-up report (same template below) that assesses/reports:  (a) system/end item OSS&E risks, issues, and/or trends; (b) adequacy of program office funding, manpower, and any process limitations that prevent assurance of OSS&E; and (c) deficiencies and corrective action in the System/end-item performance against OSS&E metrics (division-level perspective); this roll-up report will be submitted to AFPEO BES DOE.
· AFPEO BES DOE will review all reports submitted by the DivDOEs and will prepare a PEO-level roll-up report (template below) that assesses/reports:  (a) system/end item OSS&E risks, issues, and/or trends; (b) adequacy of program office funding, manpower, and any process limitations that prevent assurance of OSS&E; and (c) deficiencies and corrective action in the System/end-item performance against OSS&E metrics (organizational-level perspective); this roll-up report will be submitted to AFLCMC/EN.


ANNUAL PROGRAM OSS&E REPORT TEMPLATE

APPROPRIATE LETTERHEAD


MEMORANDUM FOR [Insert Office Symbol]

FROM:  [Insert Office Symbol]

SUBJECT:  [System Name and Acronym] Annual Operational Safety, Suitability and Effectiveness (OSS&E) Report

1.  This memorandum serves as the annual OSS&E report for the period [Insert Inclusive Dates].  [System Name] is a / an [Insert ACAT / OSD Special Interest / Oversight Details Here or Non-ACAT/Sustainment] program and is part of the [Insert AFPEO BES Division Name Here].

2. Key program team members:
    Program Manager:  [Insert Name, DSN]
    Chief Engineer:  [Insert Name, DSN]
    Lead Engineer:  [Insert Name, DSN]

3. OSS&E Baseline Document (OBD) status:
Insert a statement indicating the current status of the program’s OBD.  Identify the date the current version was completed and identify the major changes since the last report.  If you do not have a signed OBD for your program, report your get-well plan and estimated completion date.  If the program has a signed OBD, attach a copy to this report.

4. System OSS&E risks, issues, and/or trends:
Insert a list of any applicable OSS&E risks and issues for the program.  Consider issues of security, information assurance, suitability, availability, reliability and effectiveness associated with the operation of the system.

If no risks, issues, and/or trends were encountered during the period, state so and indicate that any risks, issues, and/or trends encountered during the next reporting period will be addressed and reported in a timely manner. 

5. Adequacy of program office funding and manpower:
Identify any program office funding, manpower, and/or training issues adversely affecting the ability to maintain disciplined systems engineering, technical management and OSS&E.  Consider program workload and priorities and quantify the impact and associated risk if funding and manpower is inadequate.  Consider using the most current Technical Work Plan as a guide to reporting required vs. assigned resources. 

If no program office funding, manpower, and /or training issues were encountered during the period, state so and indicate that any issues encountered during the next reporting period will be addressed and reported in a timely manner. 

6. Process limitations that prevent assurance of OSS&E:
Identify any process limitations that inhibit achievement of OSS&E for your program and quantify the impact and associated risk.    

If no process limitations were encountered during the period, state so and indicate that any process limitations encountered during the next reporting period will be addressed and reported in a timely manner. 

7. System OSS&E metrics:
Use the metrics identified in the program’s OBD to complete this section.  This report should include the actual results of demonstrated events or monitoring of metrics.  The following table may assist in completing this section:

	
Requirement
	
Evaluation Period
	
Results 
(Demonstrated / Event)
	
Within Threshold / Objective?

	Availability (Uptime)
	DD/MMM/YYYY thru DD/MMM/YYYY
	93.4% uptime
	

	Reliability (Critical Failures)
	DD/MMM/YYYY thru DD/MMM/YYYY
	3 critical failures; DRs generated
	

	Maintainability (Preventative Maintenance Downtime)
	DD/MMM/YYYY thru DD/MMM/YYYY
	168 hours preventative maintenance hours
	

	System Response Time
	DD/MMM/YYYY thru DD/MMM/YYYY
	Average system response time is 10.3 seconds
	

	Concurrent User Load
	DD/MMM/YYYY thru DD/MMM/YYYY
	Performance testing confirmed the system can support 250 concurrent users
	

	Deficiency Reporting
	DD/MMM/YYYY thru DD/MMM/YYYY
	XX DRs opened/closed during the period; include % of change
	



 

								[Insert Program Manager Signature Block]
								

Attachment:
[System Name] OBD, [Date]


ANNUAL ROLL-UP OSS&E REPORT TEMPLATE

APPROPRIATE LETTERHEAD


MEMORANDUM FOR [ESC/EN]

FROM: [Insert Office Symbol]

SUBJECT:  AF Program Executive Office for Business and Enterprise Systems (AFPEO BES) Annual Operational Safety, Suitability and Effectiveness (OSS&E) Report

1.  This memorandum serves as the annual AFPEO BES OSS&E roll-up report for the period [Insert Inclusive Dates].  

2. Key program team members:
    Program Executive Officer:  [Insert Name, DSN]
    AFPEO Director of Engineering:  [Insert Name, DSN]

3. OSS&E Baseline Document (OBD) status:
Insert a statement indicating the current status of OBDs across the PEO.  Consider using metrics like number of programs requiring OBDs vs. number completed, etc.

4. System OSS&E risks, issues, and/or trends:
Insert a list of any systemic PEO OSS&E risks and issues for the portfolio.  Consider issues of security, information assurance, suitability, availability, reliability and effectiveness associated with the operation of the system.  Use the content of the program OBDs and annual reports to drive the areas to assess.

If no systemic risks, issues, and/or trends were encountered during the period, state so and indicate that any risks, issues, and/or trends encountered during the next reporting period will be addressed and reported in a timely manner. 

5. Adequacy of program office funding and manpower:
Identify any systemic funding, manpower, and/or training issues across the PEO associated with the ability to maintain disciplined systems engineering, technical management and OSS&E.  Consider program workload and priorities and quantify the impact and associated risk if funding and manpower is inadequate.  Consider using the most current Technical Work Plan as a guide to reporting required vs. assigned resources at the PEO level. 

If no systemic PEO funding, manpower, and /or training issues were encountered during the period, state so and indicate that any issues encountered during the next reporting period will be addressed and reported in a timely manner. 
 
6. Process limitations that prevent assurance of OSS&E:
Identify any process limitations that inhibit achievement of OSS&E for the PEO and quantify the impact and associated risk. 
If no systemic process limitations were encountered during the period, state so and indicate that any process limitations encountered during the next reporting period will be addressed and reported in a timely manner. 

7. System OSS&E metrics:
Use this section to summarize the OSS&E metrics for the PEO.  Use metrics identified in program annual reports to complete this section.  


 

								[Insert PEO / DOE Signature Block]
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