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When a work product is marked with a checkmark () or asterisk (*), that work product shall either be produced or if it already exists, updated as necessary.  In either case, the work product must be consistent with the current release.  

= Product will be or has been produced 

* = Product will be modified (justification required)

N/A = Not Applicable (justification required) 
Every product delivered to the customer must have a Peer Review and Minutes.  All meetings and reviews conducted will be formally documented with formal meeting minutes.  Action items identified during meetings and reviews will be tracked to closure.  Refer to the Peer Review Procedure.

Review Lessons Learned Database

Review the pertinent sections of the Lessons Learned Database.  The database is available for help in avoiding previous pitfalls and for providing ideas that have worked well for others.  It can be found on the BPD web site.
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	Entry Criteria for Materiel Solution Analysis
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	Analysis of Alternatives (AoA) Study Plan 
	AoA Study Plan Template
	

	2 
	
	Initial Capabilities Document (ICD)
	ICD Template
	

	3 
	
	Acquisition Decision Memorandum (ADM) (Documenting the Materiel Development Decision)
	
	

	Materiel Solution Analysis Phase 

	4 
	
	Initial Schedule 
	Release Schedule Template for Materiel Solution Analysis
	

	5 
	
	Enterprise Information Technology Data Repository (EITDR) Initiatives and Accounts
	EITDR Guide
	

	6 
	
	System Metric and Reporting Tool (SMART) Initiatives and Accounts
	
	

	7 
	
	Stakeholder List
	Stakeholder Identification and Assessment Template
	

	8 
	
	Intergroup Coordination Checklist
	Intergroup Coordination Checklist

	

	9 
	
	Project-Specific Training Plan and Assign BPD Roles
	Project-Specific Training Procedure
BPD Roles and Project Organization Guide
	

	10 
	
	Project Configuration Management Library
	Project Configuration Management Library Procedure
	

	11 
	
	Work Breakdown Structure (WBS)
	WBS Procedure
	

	12 
	
	Project Estimates 
	Develop Estimates Procedure
	

	13 
	
	Baseline Schedule for Materiel Solution Analysis
	Release Schedule Template for Materiel Solution Analysis
	

	14 
	
	Architecture Viewpoints
	Department of Defense Architecture Framework (DoDAF)
	

	15 
	
	Draft Information Support Plan (ISP)
	ISP Guide
	

	16 
	
	Program Protection Plan (PPP)
	Document Streamlining - PPP
Program Protection Plan Outline & Guidance - Tailored for Defense Business Systems
Program Protection Guide for Developing the Program Protection Plan

	

	17 
	
	Defense Business System Certification and Approval (if required)
	
	

	18 
	
	Initial Technical Review (ITR) and Minutes
	ITR Procedure
	

	19 
	
	Refined Initial Concept
	Refine Initial Concept Procedure
	

	20 
	
	Analysis of Alternatives (AoA)
	
	

	21 
	
	Alternative System Review (ASR) and Minutes
	ASR Procedure
ASR Checklist
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	Economic Analysis (Major Automated Information Systems (MAIS) only)
	
	

	23 
	
	Initial Integrated Test Design (ITTD) Artifacts
	IITD Procedure
	

	
	
	Integrated Test Team (ITT) Charter
	ITT Guide
ITT Charter Template
	

	
	
	Test and Evaluation Strategy (TES)
	TES Content and Format
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	Systems Engineering Plan
	Systems Engineering Plan Outline
Air Force Implementation of New Office of the Secretary of Defense (OSD) Templates
Air Force Materiel Command Instruction (AFMCI) 63-1201 & applicable supplement
	

	25 
	
	Responses in EITDR to the Non-Security Portions of the Security, Interoperability, Supportability, Sustainability, Usability (SISSU) Questions for General and Define Need
	EITDR Guide
	

	26 
	
	Responses to Information Assurance (IA) Controls in Enterprise Mission Assurance Support Service (eMASS)
	eMASS Portal
Contact the IA Function for Assistance
	

	27 
	
	Technology Development Strategy (TDS)
	Technology Development Strategy/Acquisition Strategy Sample Outline



Air Force Implementation of New OSD Templates
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	BPD Tailoring Worksheet for Technology Development Phase
	Tailoring Worksheet for Technology Development Phase
	

	29 
	
	Draft Schedule for Technology Development Phase
	Release Schedule Template for Technology Development
	

	30 
	
	WBS for Technology Development Phase
	WBS Procedure
	

	31 
	
	Project Estimates for Technology Development Phase
	
	

	32 
	
	Acquisition Strategy
	Technology Development Strategy/Acquisition Strategy Sample Outline



Air Force Implementation of New OSD Templates
Pre-Award Acquisition Strategy (AS) and Request for Proposal (RFP) Development Process
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	Acquisition Strategy Plan (ASP)
	 Acquisition Strategy Plan (ASP) Template - ACAT
Acquisition Strategy Plan (ASP) Template Non-ACAT
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	Life Cycle Sustainment Plan (LCSP)
	Document Streamlining – LCSP
Air Force Implementation of New OSD Templates
	

	35 
	
	Title 40/Clinger-Cohen Act (CCA) Compliance and Component Chief Information Officer (CIO) Confirmation (for all Information Technology (IT))
	Title 40/CCA Guide
	

	36 
	
	Title 40/CCA Department of Defense (DoD) CIO Confirmation (for Major Defense Acquisition Programs (MDAPs) and MAIS)
	Title 40/CCA Compliance & Confirmation Template
	

	37 
	
	Life Cycle Management Plan (LCMP)
	Air Force Pamphlet (AFPAM) 63-128
Air Force Implementation of New OSD Templates
AFMCI 63-1201 & applicable supplement
	

	38 
	
	Source Selection Plan
	Contact the Contracting Function for Assistance
	

	39 
	
	Request for Proposal (RFP)
	Contact the Contracting Function for Assistance
	

	40 
	
	Draft Capability Development Document (CDD)
	
	

	41 
	
	Engineering Go/No-Go Recommendation Memorandum
	Engineering Go/No-Go Recommendation Procedure
Engineering Go/No-Go Recommendation Memorandum Template
	

	42 
	
	Milestone A Review
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	ADM for Milestone A 
	
	

	Pre-Technology Development Phase Activities
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	Final RFP
	Contact the Contracting Function for Assistance
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	Lessons Learned
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