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SUSTAINMENT SYSTEM COST ESTIMATE TEMPLATE
FOR Projected Release
PROJECT NAME

1.0 System Information

Acronym:
Version number:

Customer:

Requirement Title:
Deficiency Report Identification:
2.0 Funding For Estimate

Job Order Number (JON):

(Obtain from Financial Representative)
3.0 Estimation of Customer Requirements
In the first paragraph in this section, refer to and possibly restate the originally worded request in C&I Requirements Document (AFMC Form 321) or requesting documents, or letters, etc.  The second paragraph should include the estimates and be an expansion of the customer requirements in terms, and with enough detail, for the approving official to understand the work effort and cost involved in the requirements.
4.0 Estimation of Deficiency Reports

The first paragraph in this section should identify each Deficiency Report (DR) with enough detail for the approving official to understand the problems.  The second paragraph should identify the existing requirements that were implemented incorrectly.  The third paragraph should include the estimate and the proposed correction in enough detail for the approving official to understand the work effort and cost involved in correcting the deficiencies
5.0 Assumptions 

(Explain the assumptions associated with performing this requirement and in the costs making up this estimate).  Attach [Organizational Requirements - Preliminary Checklist] and [Major BPD Artifacts in the System Release Checklist]. 

6.0 Risks 

(Determine and list the risks associated with the assumptions and any other risk that may affect performing the work as estimated.)

7.0 Project Duration 

Document the estimated number of months required to complete the work.  This is your best estimate--it is better to estimate on the high side leaving room for the unforeseen.  Also show a milestone: the delivery of the cost and release schedule.

8.0 Cost Estimate

      a. Hardware cost: (if applicable)






      b. Software cost: (if applicable)

Break down by customer requirement and DR 






      c. Contract cost:  (if applicable) 






      d. Estimated labor cost (consider labor rate increases when entering a new fiscal year): 







TOTAL COST: 








(At a minimum, this is the Project Manager’s cost estimate.  Include all hours for documentation, design, coding, testing, training, travel, contract solicitation, monitoring, etc.) 

NOTE

Attach all documents, checklists, results from a cost estimating tool, etc. that were generated as part of this estimate.
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