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Interface Control Working Group Charter Template

An ICWG serves as the official communications link between program participants to resolve interface problems, document interface agreements, and coordinate Engineering Change Proposals.  An ICWG is established to review, analyze, and evaluate interface requirements, which may impact particular aspects of a software development effort. 

1.0 Authority and scope

This section shall state the general authority by which the ICWG is formed and shall describe the scope of the ICWG efforts.

2.0 Organization

This section shall describe the organization, membership, and member roles (e.g. chairperson, recorder, timekeeper, etc.) of the ICWG.  Membership should consist of at least one member from each system that interfaces with the system covered by this charter.  This section may list member names here or reference an attachment that provides that information.

3.0 Interface Requirements Agreement

This section shall identify all Interface Requirements Agreements (IRA) that apply to the system covered by this charter or interfacing systems and fall within the scope of the ICWG.  IRAs may be described here or referenced as attachments.

4.0 Responsibilities

This section shall describe the responsibilities (e.g. coordinate the working group, prepare meeting minutes, submit reports to Project Managers, etc.) assigned to each ICWG role.  This section may describe the responsibilities here or reference an attachment that provides that information.

5.0 General procedures

This section shall describe general procedures for planning, coordinating, funding, convening, and running ICWG meetings. 

6.0 Action item procedures

This section shall describe specific procedures for documenting all action items (including the issue, organizations affected by the action item, and a point of contact for the resolution of the action item) and tracking action items to closure.   If procedures from other system documentation (e.g. the Configuration Management Plan (CMP) or Software Development Plan (SDP) are used, they may be referenced by this section rather than repeating information.

7.0 Notes

This section shall contain any general information that aids in understanding this document (e.g., background information, glossary, rationale).
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