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All items in this document are mandatory for large requirements and optional for small.  

1. Scope

1.1. Identification 

This paragraph shall contain a full identification of the system and the software to which this Implementation Plan (IP) applies, including, as applicable, identification numbers, titles, and abbreviations.

1.2. Document overview

This paragraph shall summarize the purpose and contents of this plan and shall describe any security or privacy considerations associated with its use.

2. Installation and transition overview

This section shall be divided into the following paragraphs to provide an overview of the installation and transition process.

2.1. Description  

This paragraph shall provide a general description of the installation or transition process to provide a frame of reference for the remainder of the document.  A list of sites designated for software installation or transition, the schedule dates, and the method of installation or transition shall be included.  The list provided to the Product Distribution Function with the release package may be used for this purpose and attached to this document or its location referenced.

2.2. Contact point 

This paragraph shall provide the organization’s name, office or code, and telephone number of a point of contact for questions relating to this installation or transition.

2.3. Support materials 

This paragraph shall list the type, source, and quantity of support materials needed for the installation or transition of the software, including consumables. 

2.3.1. Facilities  

This paragraph shall describe the physical facilities and accommodations needed to support the deliverable software during installation or transition.  The purpose of each item shall be described.  Diagrams may be included as applicable.  This description shall include the following, as applicable:  

2.3.1.1. Classroom, workspace, and training aids needed, specifying hours per day, number of days, and shifts
2.3.1.2. Transportation and lodging for the installation or transition team
2.3.1.3. Special buildings, rooms, mock-ups, building features such as raised flooring
2.3.1.4.  Communications requirements such as LAN drops, modem connections, etc. 
2.3.1.5. Security and privacy requirements (TEMPEST shielding, vaults, etc.)
2.3.1.6. Features to support safety requirements (smoke alarms, safety glass, etc.)
2.3.1.7. Electrical power requirements

2.3.2. Hardware

2.3.2.1. This paragraph shall identify and describe the hardware and associat​ed documentation needed to support the hardware.  This hardware may include computers, communications equipment such as modems, bridges, routers, etc., other peripheral equipment, hardware simulators, stimulators, emulators, diagnostic equipment, and non-computer equipment.  The description shall include, as applicable:

2.3.2.2. Specific models and configurations



2.3.2.3. Reference to user or operator manuals or instructions for each item, as applica​ble

2.3.2.4. Identification of each hardware item and document as acquirer-furnished, an item that will be delivered to the support agency, an item the support agency is known to have, an item the support agency must acquire, or other description of status

2.3.2.5. If items must be acquired, information about a current source of supply, including whether the item is currently available and whether it is expected to be available at the time of delivery

2.3.2.6. Information about manufacturer support, licensing, and data rights, including whether the item is currently supported by the manufacturer, whether it is expected to be supported at the time of delivery, whether licenses will be assigned to the support agency, and the terms of such licenses

2.3.2.7. Security and privacy considerations, limitations, or other items of interest

2.3.3. Software

This paragraph shall identify and describe the software and associated documentation needed to support the deliverable software.  This software may include emulation, utilities, databases and data files, and other support software.  The description shall include, as applicable:

2.3.3.1. Specific names, identification numbers, version numbers, release numbers, and configurations, as applicable

2.3.3.2. Reference to user or operator manuals or instructions for each item, as applica​ble

2.3.3.3. Identification of each software item and document as acquirer-furnished, an item that will be delivered to the support agency, an item the support agency is known to have, an item the support agency must acquire, or other description of status

2.3.3.4. If items must be acquired, information about a current source of supply, including whether the item is currently available and whether it is expected to be available at the time of delivery

2.3.3.5. Information about vendor support, licensing, and data rights, including whether the item is currently supported by the vendor, whether it is expected to be supported at the time of delivery, whether licenses will be assigned to the support agency, and the terms of such licenses

2.3.3.6. Security and privacy considerations, limitations, or other items of interest

2.3.4. Other documentation

This paragraph shall identify any other documentation (e.g., user or operator manuals) needed to support the deliverable software.  This paragraph shall provide, as applicable:

      a. Document names and identification numbers (as applicable)

      b. Identification of each document as acquirer-furnished, an item that will be delivered to the support agency, an item the support agency is known to have, an item the support agency must acquire, or other description of status

      c. If a document must be acquired, information about where to acquire it

      d. Classification level of any classified documents

2.3.5. Personnel 

This paragraph shall describe the personnel needed to support the deliverable software, including anticipated number of personnel, types and levels of skills and expertise, and security clearances. 

2.3.5.1. Utilizing contractor for hardware installation  

This paragraph shall provide a brief overview of the specific tasks to be performed by the contractor, if applicable.

2.3.6. Consumable supplies

Identify consumables required, such as magnetic tapes and diskettes, disk packs, computer printer paper, and special forms.  Include an estimate of the type and number of each that should be acquired.

2.3.7. Other resources

This paragraph shall identify any other resources needed to support the deliverable software.

2.4. Training  

This paragraph shall describe the developer's plans for training personnel who will operate and use the software installed at user sites and also HelpDesk Function personnel.  Included shall be the distinction between general orientation, classroom training, and "hands-on" training. This section shall include:

2.4.1. The type, schedule, duration, and location of the training  

2.4.2. The distinction between classroom training and "hands-on" training

2.4.3. A descriptive summary of the materiel system and equipment or program and function that the training program is planned to support

2.4.4. A description of the process, involving the contractor and the government, that will be employed in planning, developing and acquiring training program resources for training, conduct of training, validation, testing, support and facilities at all specified levels of training

2.4.5. Identification of any major sub-contractors, and major sub-contractor efforts, their inherent control and management, and the proposed procedures for administration of the efforts as applied to sub-contractors

2.4.6. A description of how the contractor and government will manage and conduct an incremental validation effort to review training materials, tests and instructional media materials during the training development process

2.4.7. A narrative description of resource requirements, data requirements, procedures, and milestones; and the time phasing of each contractor and government task included in the training development requirements and their interrelationship to other contractor tasks

2.4.8. A block diagram depicting the hierarchy of all management and control elements of the developer organization involved in performing training development tasks applied in the requirements documents

2.4.9. Identification of the organizational element which has overall responsibility and authority for executing the required training development

2.4.10. A chart that identifies milestones and time phasing of each task included in the training development requirements

2.4.11. The analysis and design data interchanges between the organizational element responsible for training program development and other related elements

2.4.12. The management process by which training development requirements are integrated with materiel system and equipment development or the scope of work requirements, and then disseminated to materiel system personnel

2.4.13. The quality assurance procedures and management process that ensure that all tasks are performed correctly and deliverables meet requirements

2.4.14. The approach, procedures, and management controls to be employed in follow-on configuration control of courseware and instructional software
2.4.15. The approach, procedures and management controls to be used in integrating course changes and new training resources into existing course curricula and instructional methodologies

2.4.16. Training development in-process review requirements

2.4.17. Key personnel and coordination requirements.  A listing shall be provided of key individuals (within and external to the defense establishment), their addresses and phone numbers, and their role in the development and management of the training program.  Also identify the actions required of each to ensure the successful implementation of the training program.  The organizational structure of activities tasked to support the training effort shall be identified with the interrelations between the training activity and the supporting activities clearly outlined

2.4.18. Training system integration.  A schedule shall be provided which includes the development and delivery of the training system

2.4.19. Cost data, if not already computed and annotated while building the estimate or Requirements Document.  Cost data shall provide a price analysis, with appropriate cost supporting data, for all training based upon the following guidelines:  price per student hour, instructor per diem and travel (if training location is other than the contractor’s facilities), overhead, administration, coordination, other

The cost data shall consist of the following:  1) A price matrix representing preparation by course, presentation to each class of each course,  the price per student hour in increments of 100 student hours for each type and level of training.  These increments shall cover a range of hours the contractor determines to be appropriate, based on the proposed training program, the price of training materials covering preparation, reproduction, handling and administration, price of new facilities or modification of existing facilities, and other; 2) the estimated cost of new facilities or modification of existing facilities; 3) the estimated cost of modified or new training equipment

2.5. Responsibilities 

This paragraph shall identify responsibilities for implementation tasks.  If desired, this information may be presented in tabular form.  For each task, identify the organization that will accomplish the task.  The task list shall include such items as:

2.5.1. Providing overall planning, coordination, and preparation for installation

2.5.2. Ensuring all allied support (base level) is completed (such as communications, electrical power, and physical security requirements)

2.5.3. Providing personnel for the installation team

2.5.4. Arranging lodging, transportation, and office facilities for the installation team

2.5.5. Ensuring that all manuals applicable to the installation are available when needed

2.5.6. Coordinating dates for contractor installation of hardware, if applicable

2.5.7. Ensuring sufficient personnel are present to assist contractor with issues that arise during hardware installation

2.5.8. Ensuring that all other prerequisites have been fulfilled prior to the installation

2.5.9. Planning and conducting training activities

2.5.10. Providing students for the training

2.5.11. Providing computer support and technical assistance for the installation

2.5.12. Providing for conversion from the current system

2.5.13. Connecting to network, if applicable

2.5.14. Running basic system tests

2.5.15. Installing operating environment, to include operating system on server and client hardware; database software on server; and any remaining COTS support software on server

2.5.16. Installing the software

2.5.17. Checking out the software once installed

2.5.18. Initializing databases and other software with site-specific data

2.5.19. Running initial system and network tests to verify system operations

2.5.20. Dry run of the procedures specified in operator and user manuals

2.5.21. Initializing user-specific data

2.5.22. Setting up queries and other user inputs

2.5.23. Performing sample processing

2.5.24. Generating sample reports

2.5.25. Conversion from the current system, possibly involving running in parallel

2.5.26. Updating the Expectation Management Agreement (EMA) to reflect any changes 

2.5.27. Turning system over to operational community

2.5.28. Ensuring AF Form 1261, System Certification, is completed

2.6. Transition planning

This section shall be divided into paragraphs as needed to describe the developers’ plans for transitioning the deliverable software to the support agency.  This section shall address the following:
2.6.1. All activities to be performed to transition the deliverable software to the support agency.  These activities may include planning and coordination meetings; preparation of items to be delivered to the support agency; packaging, shipment, installation, and checkout of the software support environ​ment; packaging, shipment, installation, and checkout of the operational software; and training of support personnel.
2.6.2. Roles and responsibilities for each activity

2.6.3. The resources needed to carry out the transi​tion activities and the source from which each resource will be provided

2.6.4. Schedules and milestones for conducting the transition activities.  These schedules and milestones shall be compatible with existing project schedules  

2.6.5. Procedures for installation and checkout of deliverable items in the support environment 

3. Notes

This section shall contain any general information that aids in understanding this document (e.g., background information, rationale).

4. Appendices

Appendix A will provide site-specific information for software center operations staff.  Appendix B will provide site-specific information for software users.

Additional appendices may be used to provide information published separately for convenience in document maintenance (e.g., charts, classified data).  As applicable, each appendix shall be referenced in the main body of the document where the data would normally have been provided.  Appendices may be bound as separate documents for ease in handling.

4.1. Appendix A – Site-specific Information for Software Operations Staff

This appendix applies if the software will be installed in computer centers or other centralized or networked software installations for users to access via terminals or using batch inputs and outputs.  If this type of installation does not apply, this appendix shall contain the words “not applicable.”

4.1.1. Site name  

This paragraph shall identify a site or set of sites and shall be divided into the following subparagraphs to discuss those sites.  Multiple sites may be discussed together when the information for those sites is generally the same.

4.1.2. Software inventory 

This paragraph shall provide an inventory of the software needed to support the installation.  The software shall be identified by name, identification number, version number, release number, configuration, and security classification, as applicable.  This paragraph shall indicate whether the software is expected to be on site or will be delivered for the installation and shall identify any software to be used only to facilitate the installation process.

4.1.3. Installation procedures 

This paragraph shall provide step-by-step procedures for accomplishing the installation.  References may be made to other documents, such as operator manuals.  Safety precautions, marked by WARNING or CAUTION, shall be included where applicable.  The procedures shall include the following, as applicable:
4.1.3.1. Installing the software
4.1.3.2. Checking out the software once installed
4.1.3.3. Initializing databases and other software with site-specific data
4.1.3.4. Conversion from the current system, possibly involving running current and new system in parallel
4.1.3.5. Dry run of the procedures in operator and user manuals

4.1.4. Data update procedures 

This paragraph shall present the data update procedures to be followed during the installation period.  When the data update procedures are the same as normal updating or processing procedures, reference may be made to other documents, such as operator manuals.  

4.2. Appendix B – Site-specific Information for Software Users

This appendix shall provide installation planning pertinent to users of the software.  When more than one type of user is involved (such as users filling different positions, performing different functions, or in different organizations), separate paragraphs may be written for each type of user and the paragraph titles modified to reflect each user.  

4.2.1. Site name

This paragraph shall identify a site or set of sites and shall be divided into the following subparagraphs to discuss those sites.  Multiple sites may be discussed together when the information for those sites is generally the same.

4.2.2. Installation procedures 

This paragraph shall provide step-by-step procedures for accomplishing the installation.  Reference may be made to other documents, such as user manuals.  Safety precautions, marked by WARNING or CAUTION, shall be included where applicable.  The procedures shall include the following, as applicable:
4.2.2.1. Performing the implementation tasks listed in the Responsibilities paragraph if not performed by operations staff
4.2.2.2. Initializing user-specific data

4.2.2.3. Setting up queries and other user inputs
4.2.2.4. Performing sample processing
4.2.2.5. Generating sample reports
4.2.2.6. Conversion from the current system, possibly involving running in parallel
4.2.2.7. Dry run of procedures in user manuals

4.2.3. Data update procedures 

This paragraph shall be divided into subparagraphs to present the user's data update procedures to be followed during the installation period.  When update procedures are the same as normal processing, reference may be made to other documents, such as user manuals, and Section 2 of this document.
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