
ID WBS Active CACs Task Name Duration

1 1 Technology Development Phase Schedule Template 3 days
2 1.1 Apportioned Costs 1 day
3 MAA0 Project Tracking and Oversight (TO) 1 day
4 MAB0 Configuration Management (CM) 1 day
5 MAC0 Software Contract Management (KM) 1 day
6 MAJ0 ISP Management 1 day
7 MAD0 Security C&A Management 1 day
8 MAE0 Quality Assurance (QA) 1 day
9 MAF0 Management  Reviews (RV) 1 day

10 MAG0 Training 1 day
11 MAH0 Administration and Clerical 1 day
12 MAI0 Test Management 1 day
13 MAK0 Risk and Issue Management 1 day
14 1.2 Phase Initiation/Project Management Activities 1 day
15 RDP7 Initial Schedule 1 day
16 PDS3 Stakeholder Identification 1 day
17 PDS3 Stakeholder Identification and Assessment 1 day
18 PDS3 Stakeholder Kick-Off Meeting 1 day
19 DD11 Update Stakeholder List in EITDR 1 day
20 MDP2 Intergroup Coordination Checklist 1 day
21 1.2.7 Assign/Update Project Team Members 1 day
22 1.2.8 Individual Development Plans (IDPs) 1 day
23 MDP3 Project-Specific Training Plan  1 day
24 PD10 Configuration Management Plan (CMP) 1 day
25 MDD1 Lessons Learned 1 day
26 MDR3 Integrated Baseline Review (IBR) and Minutes 1 day
27 1.3 Specifications and Concepts Development/Requirements Documentation 1 day
28 RD10 Requirements Management 1 day
29 1.3.2 System Technical Requirements 1 day
30 DDR2 Interface Control Working Group (ICWG) 1 day
31 DD70 Interface Requirements Agreements (IRA) (Draft) 1 day
32 RD10 Record Requirements Using an Approved Requirements Tool 1 day
33 1.3.5.1 Customer Requirements 1 day
34 1.3.5.2 Product Requirements 1 day
35 1.3.5.3 Analyze and Validate Requirements 1 day
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36 DD50 Requirements Traceability Matrix (RTM) (Draft) 1 day
37 1.4 Technology Demonstrations 1 day
38 1.4.1 Demonstration Evaluation Criteria (Final) 1 day
39 1.4.2 Build and Demonstrate Technology Development Products 1 day
40 1.4.3 Conduct competitive prototyping 1 day
41 1.4.4 Assessments for Demonstrated Product 1 day
42 1.4.5 Develop Reliability, Availability, and Maintainability (RAM) Strategy 1 day
43 1.5 Formal Reviews 1 day
44 RDR1 System Requirements Review (SRR) 1 day
45 RDD2 Technology Readiness Assessment (TRA) 1 day
46 1.6 Baselining Activities 1 day
47 MDR4 Configuration Control Directive (CCD) 1 day
48 1.6.2 Functional Baseline 1 day
49 1.7 Test Planning Activities 1 day
50 TDD1 Integrated Test Team (ITT) Charter (Update) 1 day
51 PD50 Test and Evaluation Master Plan (TEMP) 1 day
52 PD40 Integrated Test Plan (ITP) 1 day
53 1.8 Possible CIE Activity Inserted here 1 day
54 1.9 Project Management and Systems Engineering Activities 3 days
55 LDE1 Programmatic Environment, Safety and Occupational Health Evaluation (PES 1 day
56 1.9.2 System Support and Maintenance Objectives and Requirements 1 day
57 1.9.3 National Environmental Policy Act (NEPA) Compliance Schedule 1 day
58 DDX5  Architecture Viewpoints (Updated) 1 day
59 LDX2  Information Support Plan (ISP) (Updated) 1 day
60 PDX3 Program Protection Plan (PPP) (Updated) 1 day
61 PDP1 Systems Engineering Plan (Updated) 1 day
62 LDP2 Product Support Strategy 1 day
63 1.10 SISSU Activities 1 day
64 DD01 SISSU Checklist for General and Define Need Questions 1 day
65 1.10.2 Review and Validate Data on SISSU Checklist in EITDR 1 day
66 1.10.3 DIACAP Activities 1 day
67 1.11 Capabilities Documentation 1 day
68 MDR4 Finalize Capability Development Document (CDD) and Peer Review Minu 1 day
69 1.11.1.1 Identify Key Performance Parameters (KPP's) 1 day
70 1.11.1.2 System Threat Assessment (STA) 1 day
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71 1.11.1.3 Measure of Effectiveness (MOE) 1 day
72 1.11.1.4 Measure of Performance (MOP) 1 day
73 1.11.1.5 Human System Integration (HSI) Strategy 1 day
74 1.12 Requirements Documentation Activities (tailor out if PDR occurs after Miles 1 day
75 DD30 General Requirements Specification (GRS) (Draft) 1 day
76 AD10 Concept of Operations (Draft) 1 day
77 AD30 Software Requirements Specification (SRS) (Draft) 1 day
78 AD20 System Subsystem Specification (SSS) (Draft) 1 day
79 1.13 Baselining Activities (tailor out if PDR occurs after Milestone B) 1 day
80 MDR4 Configuration Control Directive (CCD) 1 day
81 1.13.2 Refine Functional Baseline 1 day
82 1.14 Preliminary Design Activities (tailor out if PDR occurs after Milestone B) 1 day
83 PDP1? System Design (Preliminary) 1 day
84 DDX2 Design Document (Preliminary) 1 day
85 DD80 Database Specification (Preliminary) 1 day
86 1.15 System Engineering Activities (tailor out if PDR occurs after Milestone B) 1 day
87 PDP1 Systems Engineering Plan (Update) 1 day
88 AD50 Software Development Plan 1 day
89 DDX5 Architecture Viewpoints (Update) 1 day
90 LDX2 Information Support Plan (ISP) (Update) 1 day
91 1.16 Test Planning Activities (tailor out if PDR occurs after Milestone B) 1 day
92 TDD1 Integrated Test Team (ITT) Charter (Update) 1 day
93 PD40 Integrated Test Plan (Update) 1 day
94 PD50 Test & Evaluation Master Plan (TEMP) (Update) 1 day
95 DD40 Test Scenarios, Cases and Scripts (Draft) 1 day
96 PD45 Integrated Test Description (ITD) (Draft) 1 day
97 1.17 Formal Review (tailor out if PDR occurs after Milestone B) 1 day
98 DDR1 Preliminary Design Review (PDR) 1 day
99 1.18 Baselining Activities (tailor out if PDR occurs after Milestone B) 1 day
100 MDR4 Configuration Control Directive (CCD) 1 day
101 1.3.9.2 Allocated Baseline 1 day
102 1.19 Estimation Activities & Affordability Assessment 1 day
103 ADR1 Analysis of Alternatives (AoA) (Updated) 1 day
104 LDE0 Economic Analysis (EA) (MAIS only) (Updated) 1 day
105 1.19.3 Cost Analysis Requirements Description (CARD) (Designated Programs) 1 day
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106 1.19.4 CARD-Like Document (all other programs) 1 day
107 1.19.5 Program Office Estimate (POE) 1 day
108 1.19.6 Component Cost Assessment (CCA) 1 day
109 1.19.7 Obtain Independent Cost Estimate (ICE) 1 day
110 1.20 Pre-Acquisition Activities (Engineering and Manufacturing Development Ph 1 day
111 1.20.1 Analysis of Contracting Alternatives (AoCA) 1 day
112 1.20.2 Contracting Alternative 1 day
113 1.20.3 Acquisition Strategy (including Life Cycle Sustainment Plan (LCSP)) 1 day
114 1.21 Compliance Activities 1 day
115 MDD2 Title 40/Clinger-Cohen Act (CCA) Compliance and Component CIO Confirmat 1 day
116 MDD0 Title 40/Clinger-Cohen Act (CCA) DoD CIO Confirmation (for MDAPs and MA 1 day
117 1.21.3 Defense business system certification and approval (updated) 1 day
118 1.22 Acquisition Activities (Engineering and Manufacturing Development Phase) 1 day
119 1.22.1 Acquisition Plan 1 day
120 MDS3 Acquisition Strategy 1 day
121 1.22.3 Quick Pass, Acquisition Strategy Panel Dry-run and Acquisition Strategy Pane 1 day
122 1.22.4 Life Cycle Management Plan (LCMP) (ACAT I/II Programs) (Updated) 1 day
123 QDP2 Source Selection Plan 1 day
124 1.22.6 Request for Proposal (RFP) for Engineering and Manufacturing Development 1 day
125 1.23 Project Estimation Activities (Engineering and Manufacturing Development 1 day
126 RDP1 BPD Tailoring Worksheet for Engineering and Manufacturing Development Ph 1 day
127 RDP6 Work Breakdown Structure (WBS) for EMD Phase 1 day
128 1.23.3 Develop Project Estimates for EMD Phase 1 day
129 RDP7 Draft Schedule for EMD 1 day
130 1.24 System Engineering and Project Management Activities 1 day
131 1.24.1 Technical Working Plan (TWP) 1 day
132 MPC0 Expectation Management Agreement (EMA) (Draft) 1 day
133 1.24.3 Acquisition Program Baseline (APB) 1 day
134 1.25 Formal Reviews 1 day
135 MDR1 Engineering Go-No-Go Recommendation Document 1 day
136 1.25.2 Conduct Milestone B Review 1 day
137 MDD3 Acquisition Decision Memorandum (ADM) 1 day
138 1.25.3.1 Acquisition Board (DAB/ITAB) and Milestone Decision Authority (MDA) Re 1 day
139 1.26 Pre-Engineering and Manufacturing Development Phase Activities 1 day
140 1.26.1 Final Request for Proposal (RFP) and Peer Review Minutes for Engineeri 1 day

2/28

2/28
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141 1.26.1.1 Engineers Review Engineering Services Contracts 1 day
142 1.26.1.2 Release RFP for Engineering and Manufacturing Development Phase 1 day
143 1.26.2 Contract Award 1 day
144 1.26.3 Contractor Oversight 1 day
145 MDD1 Lessons Learned 1 day
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