
ID WBS Task Name Duration

1 1 RELEASE SCHEDULE TEMPLATE 10 days

2 MA00 Apportioned Costs 1 day

3 MAA0 Project Tracking and Oversight (TO) 1 day

4 MAB0 Configuration Management (CM) 1 day

5 MAC0 Software Contract Management (KM) 1 day

6 MAJ0 ISP Management 1 day

7 MAD0 Security C&A Management 1 day

8 MAE0 Quality Assurance (QA) 1 day

9 MAF0 Management Reviews (RV) 1 day

10 MAG0 Training 1 day

11 MAH0 Administration and Clerical 1 day

12 MAI0 Test Management 1 day

13 MAK0 Risk and Issue Management 1 day

14 R000 DEFINE NEED PHASE 3 days

15 RD10 Documented Requirements/Documented Deficiency Reports (DR's) 1 day

16 PDS3 Stakeholder Identification and Assessment 1 day

17 PDS3 Stakeholder Kick-Off Meeting Minutes 1 day

18 MDP2 Intergroup Coordination Checklist 1 day

19 MDP3 Project-Specific Training Plan or IDP's in MIS 1 day

20 DD01 SISSU Entries (to include DIACAP) for Define Need Phase in EITDR 1 day

21 DD01 Produced and Locked Questions 1 day

22 DD01 Reviewed Questions 1 day

23 DD01 Validated Questions 1 day

24 DD01 Closed and Approved Define Need Questions 1 day

25 DD50 Requirements Traceability Matrix (RTM) (Draft) 1 day

26 DDX5 Architecture Viewpoints (Draft) 1 day

27 LDX2 Information Support Plan (ISP) (Draft) 1 day

28 PDX3 Program Protection Plan (PPP) 1 day

29 LDR0 Initial Technical Review Minutes 1 day

30 CDS1 Technology Development Strategy 1 day

31 1.2.13 Reliability, Availability, and Maintainability (RAM) Strategy 1 day

32 CDX1 Technical Solution 1 day

33 PDP1 Systems Engineering Plan (Draft) 1 day

34 RD22 Functional Review Board (FRB) Minutes 1 day

35 RDR2 Configuration Control Board (CCB) Minutes 1 day

36 MDR4 Functional Baseline (FBL) 1 day

37 1.2.19 Initial Integrated Test Design (IITD) Artifacts 1 day

38 TDD1 Integrated Test Team (ITT) Charter 1 day
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ID WBS Task Name Duration

39 TDS1 Test and Evaluation Strategy (TES) 1 day

40 PD50 Test and Evaluation Master Plan (TEMP) 1 day

41 PD40 Integrated Test Plan (ITP) 1 day

42 ADR1 Analysis of Alternatives (AoA) 1 day

43 MDS3 Acquisition Strategy (to include Life Cycle Sustainment Plan (LCSP)) 1 day

44 QDP1 Acquisition Plan 1 day

45 MDS4 Acquisition Strategy Approval 1 day

46 QDP3 Life Cycle Management Plan (LCMP) 1 day

47 QDP2 Source Selection Plan 1 day

48 QDS2 Request for Proposal (RFP) (Draft) 1 day

49 ADX3 Defense business system certification and approval 1 day

50 MDD2 Title 40/Clinger-Cohen Act (CCA) Compliance/Component CIO Confirmation (for all IT) 1 day

51 MDD0 Title 40/CCA DoD CIO Confirmation (for MDAPs and MAIS only) 1 day

52 RDR1 System Requirements Review (SRR) 1 day

53 RDE2 Technology Readiness Assessment (TRA) Minutes 1 day

54 MDR1 Engineering Go-No-Go Recommendation Document 1 day

55 MDR5 Define Need Review (DNR) and Meeting Minutes 0 days

56 MDD4 Review Decision Memorandum for Define Need Phase 1 day

57 QDS2 Request For Proposal (Final) 1 day

58 1.2.38 Acquisition Program Baseline (APB) 1 day

59 MDD1 Lessons Learned 1 day

60 D000 DESIGN PHASE 8 days

61 PDS3 Stakeholder Identification and Assessment Template (Updated) 1 day

62 AD50 Software Development Plan (SDP) 1 day

63 MDR4 Configuration Management Plan (CMP) 1 day

64 MDR3 Integrated Baseline Review (IBR) Minutes 1 day

65 RD10 Documented Requirements/Documented Deficiency Reports (DR's) (Updated) 1 day

66 PDX2 GCSS-AF Work Plan 1 day

67 RDR1 System Requirements Review (SRR) Minutes 1 day

68 RD23 System Functional Review (SFR) Minutes 1 day

69 DD01 SISSU Responses (to include DIACAP) for Design Phase in EITDR 1 day

70 DD01 Produced and Locked Questions 1 day

71 DD01 Reviewed Questions 1 day

72 DD01 Validated Questions 1 day

73 DD01 Closed and Approved Design Phase 1 day

74 DDR2 Interface Control Working Group (ICWG) Minutes 1 day

75 DD70 Interface Requirements Agreement (IRA) (Draft) 1 day

76 DD30 General Requirements Specification (GRS) (Draft) 1 day
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ID WBS Task Name Duration

77 AD10 Concept of Operations (ConOps) (Draft) 1 day

78 AD30 Software Requirements Specifications (SRS) (Draft) 1 day

79 AD20 System Subsystem Specification (SSS) (Draft) 1 day

80 DD50 Requirements Traceability Matrix (RTM) (Updated) 1 day

81 DDX2 Design Document (DD) (Preliminary) 1 day

82 DD80 Database Specifications (DS) (Preliminary) 1 day

83 1.3.19 Initial Integrated Test Design (IITD) Artifacts 1 day

84 TDD1 Integrated Test Team (ITT) Charter (Updated) 1 day

85 PD50 Test and Evaluation Master Plan (TEMP) (Updated) 1 day

86 PD40 Integrated Test Plan (ITP) (Updated) 1 day

87 DD40 Test Scenarios, Cases and Scripts (Draft) 1 day

88 PD45 Integrated Test Description (ITD) (Draft) 1 day

89 DDR1 Preliminary Design Review (PDR) Minutes 1 day

90 1.3.9.2 Allocated Baseline (ABL) 1 day

91 PD60 Implementation Plan (IP) (Draft) 1 day

92 MDP7 Release Request Letter (Draft) 1 day

93 LDP2 Life Cycle Sustainment Plan (LCSP) (Updated) 1 day

94 DD70 Interface Requirements Agreement (IRA) (Updated) 1 day

95 DDX5 Architecture Viewpoints (Updated) 1 day

96 LDX2 Information Support Plan (ISP) (Updated) 1 day

97 PDX3 Program Protection Plan (PPP) (Updated) 1 day

98 PDP1 Systems Engineering Plan (Updated) 1 day

99 AD80 Software Development File 1 day

100 DD90 Design Document (DD) (Final) 1 day

101 DD80 Database Specifications (DS) (Final) 1 day

102 DD70 Interface Requirements Agreement (IRA) (Final) 1 day

103 DD30 General Requirements Specification (GRS)  (Final) 1 day

104 AD10 Concept of Operations (ConOps) (Final) 1 day

105 AD30 Software Requirements Specifications (SRS) (Final) 1 day

106 AD20 System Subsystem Specification (SSS) (Final) 1 day

107 DD50 Requirements Traceability Matrix (RTM) (Updated) 1 day

108 1.3.39 Initial Integrated Test Design (IITD) Artifacts 1 day

109 TDD1 Integrated Test Team (ITT) Charter (Updated) 1 day

110 PD50 Test and Evaluation Master Plan (TEMP) (Updated) 1 day

111 PD40 Integrated Test Plan (ITP) (Updated) 1 day

112 DD40 Test Scenarios, Cases and Scripts (Updated) 1 day

113 PD45 Integrated Test Description (ITD) (Updated) 1 day

114 DD62 Critical Design Review (CDR) 1 day
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ID WBS Task Name Duration

115 MDR1 Engineering Go-No-Go Recommendation 1 day

116 MDR6 Design Review (DR) and Meeting Minutes 0 days

117 MDD5 Design Phase Review Decision Memorandum 1 day

118 MDD1 Lessons Learned 1 day

119 C0T0 BUILD AND TEST PHASE 10 days

120 PDS3 Stakeholder Identification and Assessment 1 day

121 PD70 Site Survey 1 day

122 PD60 Implementation Plan (IP) (Final) 1 day

123 CD20 User Manual (UM) or On-Line Help 1 day

124 CD30 Operator Manual (OM) 1 day

125 DD01 SISSU Responses (to include DIACAP) for Build and Test Phase 1 day

126 DD01 Produced and Locked Questions 1 day

127 DD01 Reviewed Questions 1 day

128 DD01 Validated Questions 1 day

129 DD01 Closed and Approved Build and Test Questions 1 day

130 CD00 Database 1 day

131 CS10 Components 1 day

132 DD50 Requirements Traceability Matrix (RTM) (Final) 1 day

133 DDX5 Architecture Viewpoints (Final) 1 day

134 LDX2 Information Support Plan (ISP) (Final) 1 day

135 PDX3 Program Protection Plan (PPP) (Updated) 1 day

136 PDP1 Systems Engineering Plan (Final) 1 day

137 1.4.14 Initial Integrated Test Design (IITD) Artifacts 1 day

138 TDD1 Integrated Test Team (ITT) Charter (Final) 1 day

139 PD50 Test and Evaluation Master Plan (TEMP) (Final) 1 day

140 PD40 Integrated Test Plan (ITP) (Final) 1 day

141 DD40 Test Scenarios, Cases and Scripts (Final) 1 day

142 PD45 Integrated Test Description (ITD) (Final) 1 day

143 CT30 Integrated Test Report (ITR) Input for Component Validation and Integration (CV&I) 9 days

144 CT31 Individual Component Validation (ICV) 1 day

145 CT32 Component Integration Test (CIT) 1 day

146 CT33 Data Management (DM) for CV&I 1 day

147 CT34 Requirements Operability Test (ROT) 1 day

148 CT35 Performance Evaluation Test (PET) for CV&I 1 day

149 CT36 Information Assurance Evaluation (IAE) for CV&I 1 day

150 CT37 System Integration Test (SIT) for CV&I 1 day

151 CT38 User Evaluation Test (UET) for CV&I 1 day

152 TDX1 Sufficiency Review for CV&I 1 day
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ID WBS Task Name Duration

153 TD10 Product Baseline 1 day

154 TD10 Release Package 1 day

155 CD65 Test Readiness Review I (TRR I) Minutes 0 days

156 TD50 Integrated Test Report (ITR) Input for Qualification Test and Evaluation (QT&E) 8 days

157 TD51 System Integration Test (SIT) for QT&E 1 day

158 TD52 Data Management (DM) for QT&E 1 day

159 TD53 System Operability Evaluation (SOE) 1 day

160 TD54 Performance Evaluation Test (PET) for QT&E 1 day

161 TD55 Information Assurance Evaluation (IAE) for QT&E 1 day

162 TD56 User Evaluation Test (UET) for QT&E 1 day

163 TD57 Pre-Production Readiness Review (PPRR) (GCSS-AF Releases Only) 1 day

164 TD58 Production Readiness Review (PRR) (GCSS-AF Releases Only) 0 days

165 TD40 Sufficiency Review for QT&E 1 day

166 TD59 System Integration Test (SIT) for Limited Deployment 1 day

167 TD60 System Acceptance Test (SAT) for Limited Deployment 1 day

168 TD20 Functional Configuration Audit (FCA) Report 1 day

169 DD01 SISSU Recommendations 1 day

170 TD47 Operational Test Readiness Review (OTRR) Minutes 0 days

171 TDD3 Operational Test and Evaluation (OT&E) Test Report 1 day

172 MDD8 Authority to Operate (ATO) 1 day

173 MDD8 Authorization to Connect (ATC) 1 day

174 TD30 Physical Configuration Audit (PCA) Report 1 day

175 TD70 Operational Safety, Suitability, and Effectiveness (OSS&E) Baseline Document (OBD) 1 day

176 MDR1 Engineering Go-No-Go Recommendation for Build and Test Phase 1 day

177 MDD9 Field Readiness Memorandum 0 days

178 IZ10 Release In Production 1 day

179 MDD1 Lessons Learned 1 day

180 IZ00 RELEASE AND SUPPORT PHASE 5 days

181 PDS3 Stakeholder Identification and Assessment (Final) 1 day

182 TD10 Release Package (Final) 1 day

183 IZ10 Implementation Plan (IP) and Life Cycle Sustainment Plan (LCSP) 1 day

184 MDD1 Lessons Learned 1 day
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