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	Test Planning Checklist


	

	
	1. Project Name:
	
	2. Release:
	
	3. Peer Review Date:
	
	

	

	
	4. Checklist Users Name/Office/Role:
	
	

	
	
	
	

	

	
	5. Work Product Author/Office:
	
	

	
	
	
	

	

	
	6. State of Product:

     Draft              Near Final      Final
	7. Purpose of Checklist Use:

     Initial      Followup      Summary
	8. Type of Review:

     Meeting      Coordination
	

	

	
	9. Location of Work Product:
	
	

	
	10. Supporting Material and Location:
	
	

	
	
	

	

	
	11. Time Charge Number:
	
	

	

	
	12. Objective Exit Criteria (Answer "Y" for Yes or "N" for No in the next column)
	Met?
	

	
	Test Planning
	

	
	1
	Does the plan accurately reflect the testing that was agreed to by the customer?
	
	

	
	2
	Does the plan lay out the project’s concept for testing?
	
	

	
	3
	Does the plan describe the software test environment?
	
	

	
	4
	Does the plan identify and describe the types of tests to be performed?
	
	

	
	5
	Does the plan identify the schedule or timeframe when testing shall occur?
	
	

	
	6
	Does everyone who will participate in the testing agree to the schedule?
	
	

	
	7
	Is the Requirements Traceability Matrix (RTM) (in a requirements management tool) up-to-date and does it reflect the concept for testing?
	
	

	
	
	
	
	

	
	Test Scripts
	

	
	1
	Does every system requirement have its own test script and is this reflected in the RTM?
	
	

	
	2
	Is it clear which particular system features or requirements are being exercised by this test?
	
	

	
	3
	Have the success criteria been determined for this particular feature, and are they understood and adequately reflected in the test scripts for this feature?
	
	

	
	4
	Do the specified tests adequately cover the scope, extent and variations of this feature?
	
	

	
	5
	Will the test as specified culminate in an unambiguous, easy-to-evaluate set of pass/fail results?
	
	

	
	6
	Have all non-obvious assumptions behind this test been described clearly? 
	
	

	
	7
	Is there confidence that the test script provides an adequate level of coverage?
	
	

	
	8
	Is there adequate source statement coverage at the code level?
	
	

	
	9
	Is there adequate exercising of data tables or files?
	
	

	
	10
	Is there functional coverage based on the process decision logic? (i.e., all significant paths have been covered by at least one test case).
	
	

	
	11
	Have lists of likely errors been used to create test cases?
	
	

	
	12
	Will boundaries, mid-range and invalid inputs be tested?
	
	

	
	13
	Will tests occur under a suitable variety of realistic, real-world conditions?
	
	

	
	14
	Is the test feasible to implement and to execute?  Is the test sufficiently detailed to implement and to execute?
	
	

	
	15
	Is the test practical and efficient?
	
	

	
	16
	Is the test understandable, and able to be performed with the levels of skill and expertise that are available?
	
	

	
	17
	Is the test straightforward, with a series of unambiguous and easy-to-follow steps?
	
	

	
	18
	Is the test easy to prepare for or set up?
	
	

	
	19
	Is the test robust and reasonably flexible in its execution process, rather than fragile and rigid?
	
	

	
	20
	Is the test able to make effective use of available automation tools?
	
	

	
	21
	Does the test minimize duplication of steps with other tests?
	
	

	
	22
	Does the test re-use components (steps, test cases) from existing test case libraries?
	
	

	
	23
	Does the test minimize dependency on data and conditions generated by prior tests or steps?
	
	

	
	24
	Does the test minimize effort to re-establish the test environment if a test re-run is needed?
	
	

	
	25
	Have ongoing maintenance and potential future re-usability of the test been considered?  Is there an existing test that could be re-used or modified to meet the current need?
	
	

	
	26
	Is the test script clear, adequate and in compliance with standards?
	
	

	
	27
	Is the test document under version control by the Project Configuration Manager?
	
	

	
	28
	Has the test script been reviewed, critiqued and approved by another knowledgeable tester?
	
	

	
	
	
	
	

	
	Test Reporting
	

	
	1
	Are all discrepancies documented appropriately?
	
	

	
	2
	Are all discrepancies resolved?
	
	

	
	n
	
	
	

	

	
	13. Action Items and improvement recommendations
	Page/Para
	Reviewer
	Priority
	Suspense
	Closed Date

	
	1
	
	
	
	
	
	
	

	
	2
	
	
	
	
	
	
	

	
	.
	
	
	
	
	
	
	

	
	n
	
	
	
	
	
	
	

	

	
	14. Names of reviewers / office
	

	
	#
	
	Role
	Date Reviewed
	Time Spent
	

	
	1
	
	
	
	
	

	
	2
	
	
	
	
	

	
	.
	
	
	
	
	

	
	n
	
	
	
	
	

	

	
	15. Summary of Results
	

	
	Results by
	Reviewers opinion of meeting criteria (Y/N)
	

	
	Criteria
	#1
	#2
	#3
	#4
	#5
	#6
	#7
	#8
	

	
	1
	
	
	
	
	
	
	
	
	

	
	2
	
	
	
	
	
	
	
	
	

	
	.
	
	
	
	
	
	
	
	
	

	
	n
	
	
	
	
	
	
	
	
	

	

	
	16. Facilitator recommends a Follow-up Review: Yes / No     Recommended date _______________
	

	

	
	17. Lead Engineer Review:____________________
	Date:______________________
	
	
	

	

	
	Instructions for using this checklist are in the Peer Review procedure
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