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TRR I CHECKLIST

	System:
	
	
	Release:
	

	Version:
	
	
	Date:
	


	TRR I - ENTRY CRITERIA
	OPR
	YES
	NO
	N/A
	Comments / Remarks

	1. Has a Release Request Letter been coordinated and are Release Number(s) created?
	PMO
LDTO
	
	
	
	

	2. Has the Integrated Test Plan (ITP) been coordinated and approved?
	ITT

PMO

LDTO
FUNC
	
	
	
	

	3. Has the Integrated Test Description (ITD) been coordinated and approved?
	ITT

PMO

LDTO
FUNC
	
	
	
	

	4. Has the required turn-in package been prepared by the PMO?
PACKAGE CONTENTS:
	PMO

SI/DEV
	
	
	
	

	· Information System Security Manager (ISSM) No System Impact (NSI) Memorandum or Interim Authority To Test (IATT)
	
	
	
	
	

	· Version Description Document (VDD) Form
	
	
	
	
	

	· AF Form 673 (Documentation)
	
	
	
	
	

	· System Media (CDs, DVDs, etc); Installation Instructions
	
	
	
	
	

	· File List or VDD for GCSS-AF
	
	
	
	
	

	· Component Validation and Integration (CV&I) Test Scripts
	
	
	
	
	

	· CV&I Test Report
	
	
	
	
	

	· CV&I Problem Report (PR) Disposition Status
	
	
	
	
	

	· Qualification Test & Evaluation (QT&E) Test Scripts
	
	
	
	
	

	· Pre-Production Integration/Regression Test Scripts (if applicable)
	
	
	
	
	

	· Test Data for Scripts (if applicable)
	
	
	
	
	

	· Updated System Documentation (OM, UM, RTM, etc)
	
	
	
	
	

	TRR I -  MEETING TOPICS
	OPR
	YES
	NO
	N/A
	Comments / Remarks

	1. Have all Application System and Error logs been reviewed by the System Integrator/Developer with the Government Lead Engineer?
	SI/DEV

PMO

FUNC
	
	
	
	

	2. Have all PR repairs included in this release been successfully tested prior to delivery and turn-in (if applicable)?
	SI/DEV

PMO

FUNC
	
	
	
	

	3. Have all Priority 1 and 2 PRs from CV&I testing been corrected or resolved?
	SI/DEV
PMO
	
	
	
	

	4. Have appropriate workarounds been identified for all Priority 3 PRs?
	SI/DEVPMO

FUNC
	
	
	
	

	5. Have all interfaces been tested to ensure operability?

· Identify the method of interface testing (end-to-end or stub).
	SI/DEV

PMO

FUNC
	
	
	
	

	6. Are there other AIS releases required or dependent on this release?
	SI/DEV
PMO
	
	
	
	

	7. Does this release have code/environment changes that could affect the security baseline of the system?  If so, has the appropriate action been taken to properly account for the change (i.e., updated authorizations to test, connect, operate, etc.)?
	SI/DEV

PMO
	
	
	
	

	8. Have major system documents been updated as a result of this release (OM, IP, UM, etc.)?
	SI/DEV

PMO
	
	
	
	

	9. Are there approved waivers associated with this release?
	PMO
	
	
	
	

	10. Are back-up and recovery (fallback) instructions included as part of this release?
	SI/DEV
PMO
	
	
	
	

	11. Is the GCSS Work Plan current (if applicable)?
	PMO

GCSS
	
	
	
	

	12. Have all responsible parties reviewed and approved the QT&E test events and schedule?
	ITT

PMO

FUNC

LDTO
	
	
	
	

	13. Are adequate funds and resources available for QT&E events (including LDTO, PMO, SME (Functional Analysts (FUNC)), and developer/system integration personnel)?
	LDTO
PMO

FUNC
	
	
	
	

	14. Are there test constraints or limitations?
	ALL
	
	
	
	

	15. Has a PR or DR Review Board been established?
	ITT PMO

LDTO
FUNC
	
	
	
	

	16. Are there any technical or programmatic risks associated with this release (i.e., changes to the shared services provided, infrastructure changes, or cost/schedule/performance risks, etc.)?
	SI/DEV

PMO
	
	
	
	

	17. Are the test environments ready to proceed with QT&E activities?
	LDTO
	
	
	
	

	18. Do QT&E test participants have approved access/established accounts to the appropriate test environments?
	LDTO
	
	
	
	

	19. Do all users of the system have the appropriate third-party software installed (i.e., J-Initiator, Java Runtime Environment (JRE), Silanis (Digital Signature), etc.)?
	PMO

FUNC
	
	
	
	


	TRR I - EXIT CRITERIA
	OPR
	YES
	NO
	N/A
	Comments / Remarks

	1. Do all stakeholders agree that QT&E should proceed as planned?
	ALL
	
	
	
	

	POST-TRR I MEETING ACTIVITIES
	OPR
	YES
	NO
	N/A
	Comments / Remarks

	1. Has the release package been placed under configuration control?
	LDTO
	
	
	
	

	2. Has the LDTO verified that all databases and infrastructures (including legacy systems required) are operational and available to support the testing of this release?
	LDTO
	
	
	
	

	3. Has a complete set of back-ups been run on the system being upgraded? 


DATE:  ________________________
	LDTO
CIE SI

GCSS
	
	
	
	

	4. Have the appropriate LDTO SharePoint site inputs and GCSS Work Plan updates been made by the CIE SI, PMO, or the LDTO?
	LDTO PMO

CIE SI
	
	
	
	

	5. Has the Test Manager (TM) started a Test Log?
	LDTO
	
	
	
	


______________________________________________________

Program Office Representative // Date
______________________________________________________

Test Manager // Date
______________________________________________________

Test Director// Date
OPR Legend:
ITT
Integrated Test Team

PMO
Program Management Office
LDTO
Lead Developmental Test and Evaluation Organization

SI/DEV
System Integrator / Developer
FUNC
Functional / Subject Matter Expert
GCSS
Global Combat Support System

CIE SI
CIE System Integrator
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