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Manage Interfaces Procedure
Description:
If the Government Program Management Office (PMO) acquires the solution from a Supplier who assumes the role of the overall systems engineer, architect or integrator for the application then the PMO is responsible for managing the interfaces to the application.  Managing the interfaces lasts through the acquisition lifecycle and involves verifying the interface documentation is adequate and validated.  In addition, managing an interface means managing change issues, resolving conflicts and addressing noncompliance with the interface definition. 
Entry Criteria: 
Complete the following before beginning this procedure:

· Documented List of Interfaces Selected for the PMO to Manage
Procedure Steps:  (These steps are not necessarily sequential.)

1.  Lead Designer:  Review selected interface information.
The Acquirer’s Lead Designer will be knowledgeable of the selected interface definitions and the designs to satisfy those interfaces as they are developed.  Ensure that Interface Requirements agreements are developed, documented and updated.
2.  Supplier:  Provide interface documentation deliverables for the selected interfaces.
As the selected interfaces are developed, deliver the interface designs and code.  In addition deliver and identify any changes in requirements or refinement of requirements that may affect the selected interfaces.  In addition to the normal deliverables, the PMO may also request special interface documents such as a trace relating information from the producing side of the interface to the information from the consuming side of the interface.  Interface documentation can take many forms and must be described in the list of deliverables of the Supplier agreement. 
3.  Lead Designer:  Confirm that the selected interfaces have been validated through testing to satisfy to their requirements and information producers and consumers.
Since it is usually difficult to thoroughly test all the data that passes through an interface (testing an interface typically requires the cooperation of the consumer application and the producer application), the Acquirer’s Lead Designer should pay particular attention in determining if the coverage of the requirement and the combinations of data has been satisfied in some systematic way.  Automated test scripts that can generate a wide, but controlled, variety of data may assist in this effort.
4.  Project Manager:  Manage requests for changes in the selected interfaces and resolve interface conflicts.
The Acquirer’s Project Manager will strive to maintain the consistency of the selected interfaces throughout the life of the product.  If a proposed interface change presents a serious issue to the completion of the project, work through the Interface Control Working Group (ICWG) to determine if the impact of a proposed change has a positive cost benefit return on investment for all the users of the interface.  Make sure that proposed interface changes that require the cooperation of projects not only have resolved logical interface issues, but have agreement on cost and schedule coordination.

Once an interface change has been approved, follow up on the resulting action items to assure that changes in all artifacts from documentation through design and code are completed and the updated interface is thoroughly tested.
5.  Lead Designer:  Periodically review the selected interfaces.
The interfaces that are selected must be reviewed by the Acquirer’s Lead Designer periodically to determine the adequacy of the interface artifacts.  Ensure that there is no deviation between interface descriptions and applications that are utilizing or being acquired to utilize the interfaces.  In addition as technology and standards evolve, determine if the selected interfaces need to be updated to remain viable. 
Exit Criteria:
The following is a result of completing this procedure: 

· Interfaces that are documented, controlled, and validated through their lifecycle even as they are transformed through approved changes.    
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