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Operational Test Readiness Review (OTRR) Procedure
Description:  

OTRR is a multi-disciplined product and process assessment to ensure that the production configuration system can proceed into Initial Operational Test and Evaluation (IOT&E) with a high probability of success.  The Program Manager certifies that all Developmental Test and Evaluation (DT&E) activities are complete and requests approval to proceed into IOT&E.
NOTE:  To ensure the program is ready to execute IOT&E, contract the appointed Operational Test Agency (OTA) before executing this procedure.

Entry Criteria: 
Complete the following before beginning this procedure:  
· Integrated Test Report (ITR)
· AFMAN 63-119 Templates

· Operational Test Plan (OTP)
· Deficiency Report Status
· Documented Program Risks
· Release Package 
Procedure Steps: (These steps are not necessarily sequential.) 
1.  Operational Test Agency (OTA):  Invite participants to OTRR.

Recommended OTRR participants include:  the PMO Team, OTA representatives, an Lead Developmental Test and Evaluation Organization (LDTO) representative, Chief/Lead Engineer, Financial Manager, Information System Security Manager, infrastructure provider representatives, representatives of the customer and sponsor, and others as needed.
2.  OTA:  Conduct the OTRR and Document the Results.

Conduct the OTRR and prepare meeting minutes to document the results of the OTRR.  If the project is not ready to proceed, the OTA will provide guidance to the Project Manager and document this in the Review minutes.  Place the final, approved version of the meeting minutes under configuration control.  
Exit Criteria:

The following work products are a result of completing this procedure:

· Completed OTRR Meeting Minutes
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