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Test Readiness Review I (TRR I) Procedure
Description: 

Test Readiness Review I (TRR I) is a formal review, conducted by the Program Manager (PM), signifying the Component Validation and Integration (CV&I) portion of Developmental Test and Evaluation (DT&E) is complete and recommends the system move into the Qualification Test and Evaluation (QT&E) portion of DT&E testing.  The results of the TRR I will demonstrate that each individual component and the assembled components are developed or configured in accordance with the approved design and function properly to meet specified requirements.
Entry Criteria: 
Complete the following before conducting TRR I:
· Release Request Letter

· Test and Evaluation Master Plan (TEMP) , if required
· Integrated Test Plan (ITP)
· Integrated Test Description (ITD)

· CV&I, and CV&I portion of the Integrated Test Report (ITR)
· Sufficiency Review
· GCSS-AF Work Plan (if applicable)

· Build Release Package

· Information System Security Manager (ISSM) No Impact Security Memorandum or Interim Authority To Test (IATT)
· AF Form 636 or Version Description Document (VDD)

· AF Form 673 (Documentation)

· System Media (CDs, DVDs, etc.); Installation Instructions

· File List or VDD for GCSS-AF

· CV&I Test Scripts

· CV&I Test Report

· CV&I Problem Report (PR) Disposition Status

· QT&E Test Scripts 

· Pre-Production Integration/Regression Test Scripts (if applicable)

· Test Data for Scripts (if applicable)

· Updated system documentation (OM, UM, RTM, etc.)

Procedure Steps: (These steps are not necessarily sequential.) 
1.  Program Manager:  Prepare for TRR I.
Conduct this review IAW Milestone Review Procedure and ensure the entry criteria listed above has been met.  The assigned Lead Developmental Test and Evaluation Organization (LDTO) representative, Test Manager, and Program Test Manager (PTM) will assist the PM in preparing for and conducting TRR I.
2.  Program Manager:  Identify participants and schedule TRR I.
Recommended participants include: Program Management Team, LDTO representative, Test Manager, Chief Engineer or Lead Engineer, Application Architect, CIE Representative, Financial Manager, Information System Security Manager, infrastructure provider representatives, and representatives of the customer and sponsor and others as needed.
3.   Program Manager:  Conduct TRR I.

Conduct TRR I using the Test Readiness Review I (TRR I) Checklist as a guide. Review entry criteria and any other artifacts necessary to determine if CV&I has been satisfactorily accomplished or identify deficiencies and recommend rework.  Consider the impact of deviations and waivers.  Review preparations for further test activities to determine if the preparations are adequate.  Document the results of these reviews in TRR I Meeting Minutes as described in Milestone Review Procedure.
Exit Criteria: 
The following work products are a result of completing this procedure:

· Decision to proceed into QT&E or recommendation for rework
· Completed TRR I Checklist/Signatures and Meeting Minutes of TRR I 
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